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Float

Relocation of DiamoRelocation of Diamond Hill Fresh Water and Salt Water Service Reservoirs to Caverns - January'2Relocation of Diamond Hill Fresh Water and Salt Water Service Reservoirs to Caverns - January'23 Upd 1293 1293 29-Nov-22 12-Apr-27 29-Nov-22 A 12-Apr-27 0

Contract DateContract DateContract Date 1596 1596 29-Nov-22 12-Apr-27 29-Nov-22 A 12-Apr-27 0

CD-1000 Contract Date (CD) 100% 0 0 29-Nov-22 29-Nov-22 A

CD-1010 Starting date (SD, within 2weeks from the CD) 100% 0 0 09-Dec-22 09-Dec-22 A

Contract Completion DatContract Completion DateContract Completion Date 0 0 12-Apr-27 12-Apr-27 12-Apr-27 12-Apr-27 0

KD-1000 Completion date for the whole of the works (1585d) 0% 0 0 12-Apr-27 12-Apr-27* 0

Anticipated Completion DAnticipated Completion DateAnticipated Completion Date 0 0 11-Apr-27 11-Apr-27 11-Apr-27 11-Apr-27 1

KD-2100 Planned Completion date for the whole of the works (1585d) 0% 0 0 11-Apr-27 11-Apr-27 1

Access DateAccess DateAccess Date 90 100 09-Dec-22 09-Mar-23 09-Dec-22 A 09-Mar-23 1316

AD-1040 Portion 5 100% 0 0 09-Dec-22 09-Dec-22 A

AD-1000 Portion 1 (90d after SD) 0% 0 0 09-Mar-23 09-Mar-23 15

AD-1010 Portion 2 (90d after SD) 0% 0 0 09-Mar-23 09-Mar-23 1316

AD-1020 Portion 3 (90d after SD) 0% 0 0 09-Mar-23 09-Mar-23 1

AD-1030 Portion 4 (90d after SD) 0% 0 0 09-Mar-23 09-Mar-23 43

Sub-letting / ProcuremSub-letting / ProcurementSub-letting / Procurement 267 267 29-Nov-22 24-Oct-23 29-Nov-22 A 24-Oct-23 1026

Works Sub-lettingWorks Sub-lettingWorks Sub-letting 267 267 29-Nov-22 24-Oct-23 29-Nov-22 A 24-Oct-23 1026

21.SUB.G.10000 Subletting for Initial Survey Works (WO001) 100% 0 18 29-Nov-22 A 30-Dec-22 A

21.SUB.G.10010 Subletting for Temporary Supply of Water (WO002) 100% 0 18 29-Nov-22 A 30-Dec-22 A

21.SUB.G.10020 Subletting for Temporary Supply of Electricity (WO003) 100% 0 18 29-Nov-22 A 30-Dec-22 A

21.SUB.G.10040 Subletting for Construction of New Shed and Miscellaneous Works (WO005) 70% 0 18 29-Nov-22 A 11-Jan-23 124

S-240 Subletting for Condition Survey, CCTV Inspection Survey 41.11% 90 90 29-Nov-22 26-Feb-23 09-Dec-22 A 26-Feb-23 66

S-200A Subletting for Consultants incl. designer, ICE, Traffic consultant 41.11% 90 90 29-Nov-22 26-Feb-23 09-Dec-22 A 26-Feb-23 0

21.SUB.G.10030 Subletting for Tree Survey Works (WO004) 58.33% 0 36 09-Dec-22 A 21-Jan-23 24

21.SUB.G.10050 Subletting for Traffic Consultancy Services Stage 1 (WO006) 58.33% 0 36 09-Dec-22 A 21-Jan-23 385

21.SUB.G.10060 Subletting for Condition Survey & Pre-Construction Condition Survey (WO007) 58.33% 0 36 09-Dec-22 A 21-Jan-23 281

21.SUB.G.10070 Subletting for UU Detection Works (WO008) 58.33% 0 36 09-Dec-22 A 21-Jan-23 9

21.SUB.G.10080 Subletting for ICE Consultant - Temp Works for Site Formation for PAB (WO012) 50% 0 42 09-Dec-22 A 01-Feb-23 1242

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M AM
2023 2024 2025 2026 2027

1

1

Contract Date (CD)

Starting date (SD, within 2weeks from the CD)

1

C

1

P

09-Mar-23, Access Date

Portion 5

Portion 1 (90d after SD)

Portion 2 (90d after SD)

Portion 3 (90d after SD)

Portion 4 (90d after SD)

24-Oct-23, Sub-letting / Procurement

24-Oct-23, Works Sub-letting

Subletting for Initial Survey Works (WO001)

Subletting for Temporary Supply of Water (WO002)

Subletting for Temporary Supply of Electricity (WO003)

Subletting for Construction of New Shed and Miscellaneous Works (WO005)

Subletting for Condition Survey, CCTV Inspection Survey

Subletting for Consultants incl. designer, ICE, Traffic consultant

Subletting for Tree Survey Works (WO004)

Subletting for Traffic Consultancy Services Stage 1 (WO006)

Subletting for Condition Survey & Pre-Construction Condition Survey (WO007)

Subletting for UU Detection Works (WO008)

Subletting for ICE Consultant - Temp Works for Site Formation for PAB (WO012)

 21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern

Monthly Programme January 2023 

1st Programme Baseline
Actual Work
Remaining Work
Critical Remaining Work

1st Programme Baseline Milestone
Milestone
Summary

1 of 27 Date Revision Checked Approved
12-Dec-22 First Programme
12-Jan-23 Monthly Programme January 2023



Activity ID Activity Name Activity %
Complete

1st Prog.
Dur.

Original
Duration

1st Prog. Start 1st Prog. Finish Start Finish Total
Float

21.SUB.G.10090 Subletting for ICE Consultant - Portion 4 (WO013) 50% 0 42 09-Dec-22 A 01-Feb-23 1242

21.SUB.G.10100 Subletting for Design Consultant (WO014) 31.82% 0 66 09-Dec-22 A 01-Mar-23 1218

21.SUB.G.10110 Subletting for ICE Consultant - Civil & Structure (WO015) 50% 0 42 09-Dec-22 A 01-Feb-23 1101

21.SUB.G.10120 Subletting for Ground Investigation & Montioring Works (WO016) 31.82% 0 66 09-Dec-22 A 01-Mar-23 1218

21.SUB.G.10130 Subletting for Design Services for Pemanent/CSD (WO018) 43.75% 0 48 09-Dec-22 A 08-Feb-23 1236

21.SUB.G.10140 Subletting for Demolition Works (WO032) 50% 0 42 09-Dec-22 A 01-Feb-23 1242

21.SUB.G.10150 Subletting for Site Clearance (WO035) 29.17% 0 72 09-Dec-22 A 08-Mar-23 35

21.SUB.G.10160 Subletting for Environmental Monitoring Works and Appointment of Environmental Team 
(SC0001)

58.33% 0 36 09-Dec-22 A 21-Jan-23 1248

21.SUB.G.10170 Subletting for Drainage and Duct for Slope Works (SC0004) 31.82% 0 66 09-Dec-22 A 01-Mar-23 1218

21.SUB.G.10180 Subletting for Landscape Softworks for Slope Works (SC0005) 31.82% 0 66 09-Dec-22 A 01-Mar-23 1218

21.SUB.G.10190 Subletting for Earthworks and ELS Works for PAB (SC0022) 31.82% 0 66 09-Dec-22 A 01-Mar-23 373

21.SUB.G.10200 Subletting for RC Works for PAB (SC0022) 29.17% 0 72 09-Dec-22 A 08-Mar-23 110

S-220 Subletting for Site Investigation Works incl. Borehole, Trial Trench, Manhole Survey 7.78% 90 90 29-Dec-22 28-Mar-23 29-Dec-22 A 28-Mar-23 316

S-110 Pre-bid for Designer for Alternative Design 0% 28 28 29-Nov-22 26-Dec-22 02-Feb-23 01-Mar-23 1353

S-260 Subletting for Pipe Installation Works by Pipe Jacking 0% 90 90 27-Feb-23 27-May-23 27-Feb-23 27-May-23 143

S-290 Subletting for MIC Fabrication 0% 110 90 29-Nov-22 18-Mar-23 29-Mar-23 26-Jun-23 1386

S-280 Subletting for Foundation Works 0% 120 120 27-Jun-23 24-Oct-23 27-Jun-23 24-Oct-23 1266

Contractor's DesignContractor's DesignContractor's Design 497 490 27-Dec-22 29-Aug-24 09-Dec-22 A 29-Aug-24 773

21.DES.PAB.10000 Design submission and Approval for PAB ELS Works 38.89% 0 54 09-Dec-22 A 15-Feb-23 474

21.DES.PAB.10010 Design submission and Approval for Hoarding at PAB 55.56% 0 54 09-Dec-22 A 04-Feb-23 53

D-1100 Design submission and Approval for Cathodic Protection of Watermains 0% 30 30 28-Jan-23 26-Feb-23 28-Jan-23 26-Feb-23 66

D-1080 Design submission and Approval for Permanent Sleeve Pipe for Trenchless Works 0% 90 90 27-Feb-23 27-May-23 27-Feb-23 27-May-23 143

D-1000 Design submission and Approval for Cut and Cover Tunnel (Alternative) 0% 120 120 27-Dec-22 25-Apr-23 02-Mar-23 29-Jun-23 1383

D-1010 Design submission and Approval for Tunnel Alignment and Cavern Layout (Alternative) 0% 60 60 27-Dec-22 24-Feb-23 02-Mar-23 30-Apr-23 1443

D-1020 Design submission and Approval for Lining for Tunnel and Caverns (Alternative) 0% 150 150 27-Dec-22 25-May-23 02-Mar-23 29-Jul-23 1353

D-1030 Design submission and Approval for Lining for Portal Foundation (Alternative) 0% 150 150 27-Dec-22 25-May-23 02-Mar-23 29-Jul-23 1353

D-1090 Design submission and Approval for Advance Treatment Works at Ma Chai Hang FWSR 0% 90 90 09-Mar-23 06-Jun-23 09-Mar-23 06-Jun-23 1226
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Subletting for ICE Consultant - Portion 4 (WO013)

Subletting for Design Consultant (WO014)

Subletting for ICE Consultant - Civil & Structure (WO015)

Subletting for Ground Investigation & Montioring Works (WO016)

Subletting for Design Services for Pemanent/CSD (WO018)

Subletting for Demolition Works (WO032)

Subletting for Site Clearance (WO035)

Subletting for Environmental Monitoring Works and Appointment of Environmental Team (SC0001)

Subletting for Drainage and Duct for Slope Works (SC0004)

Subletting for Landscape Softworks for Slope Works (SC0005)

Subletting for Earthworks and ELS Works for PAB (SC0022)

Subletting for RC Works for PAB (SC0022)

Subletting for Site Investigation Works incl. Borehole, Trial Trench, Manhole Survey

Pre-bid for Designer for Alternative Design

Subletting for Pipe Installation Works by Pipe Jacking

Subletting for MIC Fabrication

Subletting for Foundation Works

29-Aug-24, Contractor's Design

Design submission and Approval for PAB ELS Works

Design submission and Approval for Hoarding at PAB

Design submission and Approval for Cathodic Protection of Watermains

Design submission and Approval for Permanent Sleeve Pipe for Trenchless Works

Design submission and Approval for Cut and Cover Tunnel (Alternative)

Design submission and Approval for Tunnel Alignment and Cavern Layout (Alternative)

Design submission and Approval for Lining for Tunnel and Caverns (Alternative)

Design submission and Approval for Lining for Portal Foundation (Alternative)

Design submission and Approval for Advance Treatment Works at Ma Chai Hang FWSR
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D-1070 Design submission and Approval for Tunnel Internal Civil Structure 0% 90 90 24-Dec-23 22-Mar-24 24-Dec-23 22-Mar-24 438

D-1060 Design submission and Approval for Overhead Ventilation Ducts 0% 90 90 23-Jan-24 21-Apr-24 23-Jan-24 21-Apr-24 906

D-1050 Design submission and Approval for Architectual Works 0% 90 90 27-Feb-24 26-May-24 27-Feb-24 26-May-24 931

D-1040 Design submission and Approval for E&M systems incl. ventilation, lighting, electrical, FS for 
Tunnel

0% 150 150 02-Apr-24 29-Aug-24 02-Apr-24 29-Aug-24 956

For Reprovision of StructFor Reprovision of StructuresFor Reprovision of Structures 168 168 27-Feb-23 13-Aug-23 27-Feb-23 13-Aug-23 1338

D-S1000 Design Works for Reprovision of Structures (AIP) 0% 28 28 27-Feb-23 26-Mar-23 27-Feb-23 26-Mar-23 1338

D-S1010 ICE Checking - AIP 0% 21 21 27-Mar-23 16-Apr-23 27-Mar-23 16-Apr-23 1338

D-S1020 Submission of Contractor Design (AIP) for PM's review 0% 28 28 17-Apr-23 14-May-23 17-Apr-23 14-May-23 1338

D-S1030 Seeking Approval from PM 0% 7 7 15-May-23 21-May-23 15-May-23 21-May-23 1338

D-S1040 Design Works for Reprovision of Structures (DDA) 0% 28 28 22-May-23 18-Jun-23 22-May-23 18-Jun-23 1338

D-S1080 Submission and Approval for Foundation Design 0% 21 21 22-May-23 11-Jun-23 22-May-23 11-Jun-23 1401

D-S1050 ICE Checking - DDR 0% 21 21 19-Jun-23 09-Jul-23 19-Jun-23 09-Jul-23 1338

D-S1060 Submission of Contractor Design (DDR) for PM's review 0% 28 28 10-Jul-23 06-Aug-23 10-Jul-23 06-Aug-23 1338

D-S1070 Seeking Approval from PM with comment revised 0% 7 7 07-Aug-23 13-Aug-23 07-Aug-23 13-Aug-23 1338

Contractor's Blasting AssContractor's Blasting Assessment Report (CBAR)Contractor's Blasting Assessment Report (CBAR) 0 431 09-Mar-23 12-May-24 36

Contractor's Blasting AsContractor's Blasting Assessment Report (CBAR) - VAT Tunnel (Before MTR Vicinity) Vol.1Contractor's Blasting Assessment Report (CBAR) - VAT Tunnel (Before MTR Vicinity) Vol.1 0 304 09-Mar-23 06-Jan-24 12

21.CBA.VAT.10000 Preperation of CBAR - Vol.1 0% 0 150 09-Mar-23 05-Aug-23 1

21.CBA.VAT.10010 ICE Check on CBAR - Vol.1 0% 0 21 06-Aug-23 26-Aug-23 12

21.CBA.VAT.10020 PM Comment on CBAR - Vol.1 0% 0 28 27-Aug-23 23-Sep-23 12

21.CBA.VAT.10030 Incorporate PM Comment on CBAR - Vol.1 0% 0 14 24-Sep-23 07-Oct-23 12

21.CBA.VAT.10040 Prepare & Submit to CoM, GEO, BD, Police & FSD CBAR - Vol.1 0% 0 14 08-Oct-23 21-Oct-23 12

21.CBA.VAT.10050 Review & Comments from CoM, GEO, BD, Police & FSD on CBAR - Vol.1 0% 0 28 22-Oct-23 18-Nov-23 12

21.CBA.VAT.10060 Revise & Final Submission to CoM, GEO, BD, Police & FSD CBAR - Vol.1 0% 0 21 19-Nov-23 09-Dec-23 12

21.CBA.VAT.10070 Review & Approval from CoM, GEO, BD, Police & FSD on CBAR - Vol.1 0% 0 28 10-Dec-23 06-Jan-24 12

Contractor's Blasting AsContractor's Blasting Assessment Report (CBAR) - VAT Tunnel & Caverns  (From MTR Vicinity) Vol.2Contractor's Blasting Assessment Report (CBAR) - VAT Tunnel & Caverns  (From MTR Vicinity) Vol.2 0 401 08-Apr-23 12-May-24 36

21.CBA.VAT.10080 Preperation of CBAR - Vol.2 0% 0 240 08-Apr-23 03-Dec-23 2

21.CBA.VAT.10090 ICE Check on CBAR - Vol.2 0% 0 28 04-Dec-23 31-Dec-23 36
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Design submission and Approval for Tunnel Internal Civil Structure

Design submission and Approval for Overhead Ventilation Ducts

Design submission and Approval for Architectual Works

Design submission and Approval for E&M systems incl. ventilation, lighting, 

13-Aug-23, For Reprovision of Structures

Design Works for Reprovision of Structures (AIP)

ICE Checking - AIP

Submission of Contractor Design (AIP) for PM's review

Seeking Approval from PM

Design Works for Reprovision of Structures (DDA)

Submission and Approval for Foundation Design

ICE Checking - DDR

Submission of Contractor Design (DDR) for PM's review

Seeking Approval from PM with comment revised

12-May-24, Contractor's Blasting Assessment Report (CBAR)

06-Jan-24, Contractor's Blasting Assessment Report (CBAR) - VAT Tunnel (Before MTR Vic

Preperation of CBAR - Vol.1

ICE Check on CBAR - Vol.1

PM Comment on CBAR - Vol.1

Incorporate PM Comment on CBAR - Vol.1

Prepare & Submit to CoM, GEO, BD, Police & FSD CBAR - Vol.1

Review & Comments from CoM, GEO, BD, Police & FSD on CBAR - Vol.1

Revise & Final Submission to CoM, GEO, BD, Police & FSD CBAR - Vol.1

Review & Approval from CoM, GEO, BD, Police & FSD on CBAR - Vol.1

12-May-24, Contractor's Blasting Assessment Report (CBAR) - VAT Tunnel & Cave

Preperation of CBAR - Vol.2

ICE Check on CBAR - Vol.2
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21.CBA.VAT.10100 PM Comment on CBAR - Vol.2 0% 0 28 01-Jan-24 28-Jan-24 36

21.CBA.VAT.10110 Incorporate PM Comment on CBAR - Vol.2 0% 0 14 29-Jan-24 11-Feb-24 36

21.CBA.VAT.10120 Prepare & Submit to CoM, GEO, BD, Police & FSD CBAR - Vol.2 0% 0 14 12-Feb-24 25-Feb-24 36

21.CBA.VAT.10130 Review & Comments from CoM, GEO, BD, Police & FSD on CBAR - Vol.2 0% 0 28 26-Feb-24 24-Mar-24 36

21.CBA.VAT.10140 Revise & Final Submission to CoM, GEO, BD, Police & FSD CBAR - Vol.2 0% 0 21 25-Mar-24 14-Apr-24 36

21.CBA.VAT.10150 Review & Approval from CoM, GEO, BD, Police & FSD on CBAR - Vol.2 0% 0 28 15-Apr-24 12-May-24 36

Blasting Method StatemeBlasting Method Statement (BMS)Blasting Method Statement (BMS) 0 371 06-Aug-23 10-Aug-24 2

Blasting Method StatemBlasting Method Statement (BMS) - VAT Tunnel (Before MTR Vicinity) Vol.1Blasting Method Statement (BMS) - VAT Tunnel (Before MTR Vicinity) Vol.1 0 221 06-Aug-23 13-Mar-24 1

21.BMS.VAT.10000 Prepare & Submit to PM BMS Vol.1 0% 0 60 06-Aug-23 04-Oct-23 1

21.BMS.VAT.10010 PM Review & Comment on BMS Vol.1 0% 0 21 05-Oct-23 25-Oct-23 1

21.BMS.VAT.10020 Incorporate PM comments & Submit to CoM BMS Vol.1 0% 0 14 26-Oct-23 08-Nov-23 1

21.BMS.VAT.10030 Review & Comments from CoM on BMS Vol.1 0% 0 28 09-Nov-23 06-Dec-23 1

21.BMS.VAT.10040 Revise & Final Submission to CoM BMS Vol.1 0% 0 14 07-Dec-23 20-Dec-23 1

21.BMS.VAT.10050 Review & Acceptance from CoM on BMS Vol.1 0% 0 28 21-Dec-23 17-Jan-24 1

21.BMS.VAT.10060 Blasting Permit Application - VAT Tunnel (Before MTR Vicinity) 0% 0 14 18-Jan-24 31-Jan-24 1

21.BMS.VAT.10070 Comments from CoM on Blasting Permit Application - VAT Tunnel (Before MTR Vicinity) 0% 0 28 01-Feb-24 28-Feb-24 1

21.BMS.VAT.10080 Site Inspection by CoM - VAT Tunnel (Before MTR Vicinity) 0% 0 7 29-Feb-24 06-Mar-24 1

21.BMS.VAT.10090 Issue fof Blasting Permit - VAT Tunnel (Before MTR Vicinity) 0% 0 7 07-Mar-24 13-Mar-24 1

Blasting Method StatemBlasting Method Statement (BMS) - VAT Tunnel & Caverns  (From MTR Vicinity) Vol.2Blasting Method Statement (BMS) - VAT Tunnel & Caverns  (From MTR Vicinity) Vol.2 0 251 04-Dec-23 10-Aug-24 2

21.BMS.VAT.10100 Prepare & Submit to PM BMS Vol.2 0% 0 90 04-Dec-23 02-Mar-24 2

21.BMS.VAT.10110 PM Review & Comment on BMS Vol.2 0% 0 21 03-Mar-24 23-Mar-24 2

21.BMS.VAT.10120 Incorporate PM comments & Submit to CoM BMS Vol.2 0% 0 14 24-Mar-24 06-Apr-24 2

21.BMS.VAT.10130 Review & Comments from CoM on BMS Vol.2 0% 0 28 07-Apr-24 04-May-24 2

21.BMS.VAT.10140 Revise & Final Submission to CoM BMS Vol.2 0% 0 14 05-May-24 18-May-24 2

21.BMS.VAT.10150 Review & Acceptance from CoM on BMS Vol.2 0% 0 28 19-May-24 15-Jun-24 2

21.BMS.VAT.10160 Blasting Permit Application - VAT Tunnel & Caverns (From MTR Vicinity) 0% 0 14 16-Jun-24 29-Jun-24 2

21.BMS.VAT.10170 Comments from CoM on Blasting Permit Application - VAT Tunnel & Caverns (From MTR Vicinity) 0% 0 28 30-Jun-24 27-Jul-24 2
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PM Comment on CBAR - Vol.2

Incorporate PM Comment on CBAR - Vol.2

Prepare & Submit to CoM, GEO, BD, Police & FSD CBAR - Vol.2

Review & Comments from CoM, GEO, BD, Police & FSD on CBAR - Vol.2

Revise & Final Submission to CoM, GEO, BD, Police & FSD CBAR - Vol.2

Review & Approval from CoM, GEO, BD, Police & FSD on CBAR - Vol.2

10-Aug-24, Blasting Method Statement (BMS)

13-Mar-24, Blasting Method Statement (BMS) - VAT Tunnel (Before MTR Vicinity) Vol.1

Prepare & Submit to PM BMS Vol.1

PM Review & Comment on BMS Vol.1

Incorporate PM comments & Submit to CoM BMS Vol.1

Review & Comments from CoM on BMS Vol.1

Revise & Final Submission to CoM BMS Vol.1

Review & Acceptance from CoM on BMS Vol.1

Blasting Permit Application - VAT Tunnel (Before MTR Vicinity)

Comments from CoM on Blasting Permit Application - VAT Tunnel (Before MTR Vicinity)

Site Inspection by CoM - VAT Tunnel (Before MTR Vicinity)

Issue fof Blasting Permit - VAT Tunnel (Before MTR Vicinity)

10-Aug-24, Blasting Method Statement (BMS) - VAT Tunnel & Caverns  (Fro

Prepare & Submit to PM BMS Vol.2

PM Review & Comment on BMS Vol.2

Incorporate PM comments & Submit to CoM BMS Vol.2

Review & Comments from CoM on BMS Vol.2

Revise & Final Submission to CoM BMS Vol.2

Review & Acceptance from CoM on BMS Vol.2

Blasting Permit Application - VAT Tunnel & Caverns (From MTR Vicinity)

Comments from CoM on Blasting Permit Application - VAT Tunnel & Caverns 
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21.BMS.VAT.10180 Site Inspection by CoM - VAT Tunnel & Caverns (From MTR Vicinity) 0% 0 7 28-Jul-24 03-Aug-24 2

21.BMS.VAT.10190 Issue fof Blasting Permit - VAT Tunnel & Caverns (From MTR Vicinity) 0% 0 7 04-Aug-24 10-Aug-24 2

Site WorksSite WorksSite Works 1283 1262 09-Dec-22 11-Apr-27 09-Dec-22 A 11-Apr-27 1

Site Wide Pre-WorksSite Wide Pre-WorksSite Wide Pre-Works 0 29 26-Jan-23 28-Feb-23 1191

21.PRW.G.10000 Tree Survey at PAB Area 0% 0 15 26-Jan-23 11-Feb-23 24

21.PRW.G.10010 Topographic Survey at PAB Area 0% 0 12 26-Jan-23 08-Feb-23 298

21.PRW.G.10020 Pre-Condition Survey Site Wide 0% 0 29 26-Jan-23 28-Feb-23 281

21.PRW.G.10030 TTA Implementation for the exposed work of dia. 1400mm pipe at Lion Rock Road 0% 0 9 26-Jan-23 04-Feb-23 385

21.PRW.G.10050 UU Detection at PAB & Portion 5 0% 0 12 26-Jan-23 08-Feb-23 1208

21.PRW.G.10040 Trial pit to exposed work of dia. 1400mm pipe at Lion Rock Road 0% 0 6 06-Feb-23 11-Feb-23 385

Relocation of Transit NurRelocation of Transit NurseyRelocation of Transit Nursey 202 175 09-Dec-22 28-Jun-23 09-Dec-22 A 28-Jun-23 1384

SW-RTN-1010 Liase with LCSD for facilities relocation arrangement 45% 60 60 09-Dec-22 06-Feb-23 09-Dec-22 A 06-Feb-23 73

SW-RTN-1030 Hoarding erection and Site setup in Portion 4 0% 10 10 09-Mar-23 18-Mar-23 09-Mar-23 18-Mar-23 43

SW-RTN-1020 Access to Portion 4 0% 0 0 09-Mar-23 09-Mar-23 43

SW-RTN-1040 Civil construction works, e.g. water supply, in Portion 4 0% 45 45 19-Mar-23 02-May-23 19-Mar-23 02-May-23 43

SW-RTN-1050 Relocation of Transit Nursery and other LCSD's faciltiies to Portion 4 0% 40 40 11-May-23 19-Jun-23 11-May-23 19-Jun-23 35

SW-RTN-1060 Test and Commissioning of water supply and LCSD's facilities 0% 3 3 20-Jun-23 22-Jun-23 20-Jun-23 22-Jun-23 1384

SW-RTN-1070 Handover Portion 4 to LCSD for its management 0% 6 6 23-Jun-23 28-Jun-23 23-Jun-23 28-Jun-23 1384

Ma Chai Hang Fresh WaMa Chai Hang Fresh Water Service Reservoir (MCHFWSR)Ma Chai Hang Fresh Water Service Reservoir (MCHFWSR) 360 333 09-Dec-22 03-Dec-23 09-Dec-22 A 03-Dec-23 1226

SW-P2-1000 Liase with WSD for works arrangement in MCHFWSR 30% 90 90 09-Dec-22 08-Mar-23 09-Dec-22 A 08-Mar-23 1226

SW-P2-1010 Access to Portion 2 0% 0 0 09-Mar-23 09-Mar-23 1316

SW-P2-1020 Ground treatment works in Portion 2 0% 180 180 07-Jun-23 03-Dec-23 07-Jun-23 03-Dec-23 1226

Portal Ancillary BuildingPortal Ancillary BuildingPortal Ancillary Building 1245 1245 28-Jan-23 11-Apr-27 28-Jan-23 11-Apr-27 1

Preparation Works & SitPreparation Works & Site ClearancePreparation Works & Site Clearance 174 174 28-Jan-23 20-Jul-23 28-Jan-23 20-Jul-23 242

SW-PAB1000 XP and TTA Application 0% 75 75 28-Jan-23 12-Apr-23 28-Jan-23 12-Apr-23 0

SW-PAB1020 Tree Survey at Portion 3 0% 42 42 09-Mar-23 19-Apr-23 09-Mar-23 19-Apr-23 3

SW-PAB1010 Access to Portion 3 0% 0 0 09-Mar-23 09-Mar-23 3
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Site Inspection by CoM - VAT Tunnel & Caverns (From MTR Vicinity)

Issue fof Blasting Permit - VAT Tunnel & Caverns (From MTR Vicinity)

1

28-Feb-23, Site Wide Pre-Works

Tree Survey at PAB Area

Topographic Survey at PAB Area

Pre-Condition Survey Site Wide

TTA Implementation for the exposed work of dia. 1400mm pipe at Lion Rock Road

UU Detection at PAB & Portion 5

Trial pit to exposed work of dia. 1400mm pipe at Lion Rock Road

28-Jun-23, Relocation of Transit Nursey

Liase with LCSD for facilities relocation arrangement

Hoarding erection and Site setup in Portion 4

Access to Portion 4

Civil construction works, e.g. water supply, in Portion 4

Relocation of Transit Nursery and other LCSD's faciltiies to Portion 4

Test and Commissioning of water supply and LCSD's facilities

Handover Portion 4 to LCSD for its management

03-Dec-23, Ma Chai Hang Fresh Water Service Reservoir (MCHFWSR)

Liase with WSD for works arrangement in MCHFWSR

Access to Portion 2

Ground treatment works in Portion 2

1

20-Jul-23, Preparation Works & Site Clearance

XP and TTA Application

Tree Survey at Portion 3

Access to Portion 3
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Activity ID Activity Name Activity %
Complete

1st Prog.
Dur.

Original
Duration

1st Prog. Start 1st Prog. Finish Start Finish Total
Float

SW-PAB1030 Hoarding Erection and Site Setup 0% 10 10 13-Apr-23 22-Apr-23 13-Apr-23 22-Apr-23 0

SW-PAB1040 Tree Treatment and Site Clearance 0% 49 49 23-Apr-23 10-Jun-23 23-Apr-23 10-Jun-23 0

SW-PAB1050 Survey, Trial pit, UU detection, Condition survey 0% 40 40 11-Jun-23 20-Jul-23 11-Jun-23 20-Jul-23 242

Foundation, Sub-StructuFoundation, Sub-Structure and Retaining StructureFoundation, Sub-Structure and Retaining Structure 579 579 07-Jun-23 20-May-25 07-Jun-23 20-May-25 246

Northern Side of PAB (RHNorthern Side of PAB (RHS) (Zone 2)Northern Side of PAB (RHS) (Zone 2) 356 356 07-Jun-23 15-Aug-24 07-Jun-23 15-Aug-24 469

SW-PAB-2110 Implement TTA to shift Lion Rock Road traffic westward to provide sufficent space for pipe pile 
installation

0% 2 2 07-Jun-23 08-Jun-23 07-Jun-23 08-Jun-23 293

SW-PAB-2120 Removal of road pavement and site clearance, surveying, UU detection, diversion (if any) 0% 20 20 09-Jun-23 28-Jun-23 09-Jun-23 28-Jun-23 361

SW-PAB-2000 Construction of Concrete Block Wall and Form a Working Platform at +85mPD (7d+3d) (start 
after 8no pipe pile by 1rig)

0% 10 10 20-Jun-23 03-Jul-23 20-Jun-23 03-Jul-23 28

SW-PAB-2010 Soil Excavation for Southern Ramp (Total: 2689m3) (PR=180m3/d) 0% 15 15 20-Jun-23 08-Jul-23 20-Jun-23 08-Jul-23 285

SW-PAB-2150 Iinstallation of Pipe PIile (273dia) along Lion Rock Road (Total: 53no.) (PR=1d/pile/rig) (2rigs) 
plus 1 wk for grouting

0% 33 33 10-Jul-23 16-Aug-23 10-Jul-23 16-Aug-23 285

SW-PAB-2020 Installation of King Post (Total: 3no) (PR=2.5d/pile/rig) (2 rigs) 0% 5 5 24-Jul-23 28-Jul-23 24-Jul-23 28-Jul-23 11

SW-PAB-2030 Installation of PIpe Pile at RHS of Portal (Total: 15no) (PR=2.5d/pile/rig) (2 rigs) + 3d 
remobilization

0% 22 22 29-Jul-23 23-Aug-23 29-Jul-23 23-Aug-23 11

SW-PAB-2040 Erection of Steel Platform for Bored Pile Construction 0% 22 22 24-Aug-23 18-Sep-23 24-Aug-23 18-Sep-23 279

SW-PAB-2050 Plant mobilization and Installation of Bored Pile on Steel Platform (Total: 4no) (PR=22d/pile/rig) (1 
rigs)

0% 88 88 27-Dec-23 15-Apr-24 27-Dec-23 15-Apr-24 199

SW-PAB-2060 Plant Demobilization and Removal of Steel Platform 0% 7 7 16-Apr-24 23-Apr-24 16-Apr-24 23-Apr-24 473

SW-PAB-2070 Soil Excavation to Formation Level and ELS Installation (Total: 2217m3) (PR=200m3/d) +8d ELS 0% 19 19 24-Apr-24 17-May-24 24-Apr-24 17-May-24 473

SW-PAB-2080 Pile Test @ Grid BB-EE (Total: 4no.) 0% 30 30 18-May-24 16-Jun-24 18-May-24 16-Jun-24 578

SW-PAB-2100 Construction of Retainig Wall RW3 and Backfill work 0% 90 90 18-May-24 15-Aug-24 18-May-24 15-Aug-24 578

SW-PAB-2090 Trim Pile Head, Construction of Pile Cap @ Grid BB-EE, 3m thk 0% 60 60 17-Jun-24 15-Aug-24 17-Jun-24 15-Aug-24 578

Northern Side of PAB (LHSNorthern Side of PAB (LHS) (Zone 1)Northern Side of PAB (LHS) (Zone 1) 570 570 17-Jun-23 20-May-25 17-Jun-23 20-May-25 201

SW-PAB-3000 Installation of mini-pile for support steel platform (Total: 22no) (PR=1.5d/pile/rig) (1rigs) 0% 33 33 17-Jun-23 27-Jul-23 17-Jun-23 27-Jul-23 376

SW-PAB-3010 Construction of  RC footing on mini-pile 0% 24 24 14-Jul-23 10-Aug-23 14-Jul-23 10-Aug-23 376

SW-PAB-3020 Installation of Sheet Pile (Total: 10m, 240m2) (PR=40m2/d/piler) (1 piler) 0% 6 6 21-Jul-23 27-Jul-23 21-Jul-23 27-Jul-23 199

SW-PAB-3040 Installation of Sheet Pile (Total: 15m, 360m2) (PR=40m2/d/piler) (1 piler) 0% 9 9 28-Jul-23 07-Aug-23 28-Jul-23 07-Aug-23 199

SW-PAB-3030 Soil Excavation to reach 1:8 fall for King Post Installation 0% 6 6 28-Jul-23 03-Aug-23 28-Jul-23 03-Aug-23 296

SW-PAB-3050 Soil Excavation and ELS installation - Stage 1 (Total: 2700m3) (PR=180m3/d) + 8d ELS 0% 23 23 29-Aug-23 23-Sep-23 29-Aug-23 23-Sep-23 338

SW-PAB-3100 Installation of Remaining Sheet Pile (Total: 42m, 930m2) (PR=40m2/d/piler) (1 piler) 0% 24 24 29-Aug-23 25-Sep-23 29-Aug-23 25-Sep-23 555

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M AM
2023 2024 2025 2026 2027

Hoarding Erection and Site Setup

Tree Treatment and Site Clearance

Survey, Trial pit, UU detection, Condition survey

20-May-25, Foundation, Sub-Structure and Retaining 

15-Aug-24, Northern Side of PAB (RHS) (Zone 2)

Implement TTA to shift Lion Rock Road traffic westward to provide sufficent space for pipe pile installation

Removal of road pavement and site clearance, surveying, UU detection, diversion (if any)

Construction of Concrete Block Wall and Form a Working Platform at +85mPD (7d+3d) (start after 8no pipe

Soil Excavation for Southern Ramp (Total: 2689m3) (PR=180m3/d)

Iinstallation of Pipe PIile (273dia) along Lion Rock Road (Total: 53no.) (PR=1d/pile/rig) (2rigs) plus 1 wk 

Installation of King Post (Total: 3no) (PR=2.5d/pile/rig) (2 rigs)

Installation of PIpe Pile at RHS of Portal (Total: 15no) (PR=2.5d/pile/rig) (2 rigs) + 3d remobilization

Erection of Steel Platform for Bored Pile Construction

Plant mobilization and Installation of Bored Pile on Steel Platform (Total: 4no) (PR=22

Plant Demobilization and Removal of Steel Platform

Soil Excavation to Formation Level and ELS Installation (Total: 2217m3) (PR=200m

Pile Test @ Grid BB-EE (Total: 4no.)

Construction of Retainig Wall RW3 and Backfill work

Trim Pile Head, Construction of Pile Cap @ Grid BB-EE, 3m thk

20-May-25, Northern Side of PAB (LHS) (Zone 1)

Installation of mini-pile for support steel platform (Total: 22no) (PR=1.5d/pile/rig) (1rigs)

Construction of  RC footing on mini-pile

Installation of Sheet Pile (Total: 10m, 240m2) (PR=40m2/d/piler) (1 piler)

Installation of Sheet Pile (Total: 15m, 360m2) (PR=40m2/d/piler) (1 piler)

Soil Excavation to reach 1:8 fall for King Post Installation

Soil Excavation and ELS installation - Stage 1 (Total: 2700m3) (PR=180m3/d) + 8d ELS

Installation of Remaining Sheet Pile (Total: 42m, 930m2) (PR=40m2/d/piler) (1 piler)
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Activity ID Activity Name Activity %
Complete

1st Prog.
Dur.

Original
Duration

1st Prog. Start 1st Prog. Finish Start Finish Total
Float

SW-PAB-3060 Erection of Steel Platform for Bored Pile Construction 0% 24 24 25-Sep-23 25-Oct-23 25-Sep-23 25-Oct-23 338

SW-PAB-3070 Installation of Bored Pile on Steel Platform (Total: 7no) (PR=22d/pile/rig) (1 rigs) 0% 154 154 16-Apr-24 19-Oct-24 16-Apr-24 19-Oct-24 199

SW-PAB-3070a Pile Test @ Grid U-BB (Total: 7no.) 0% 66 66 17-Sep-24 21-Nov-24 17-Sep-24 21-Nov-24 249

SW-PAB-3080 Removal of Steel Platform 0% 12 12 22-Nov-24 05-Dec-24 22-Nov-24 05-Dec-24 199

SW-PAB-3110 Soil Excavation to Formation Level and ELS Installation (Total: 5000m3) (PR=300m3/d) + 8d 
ELS

0% 25 25 06-Dec-24 07-Jan-25 06-Dec-24 07-Jan-25 199

SW-PAB-3130 Trim Pile Head, Construction of Pile Cap @ Grid U-BB, 3m thk from FL 77.83mPD 0% 90 90 20-Feb-25 20-May-25 20-Feb-25 20-May-25 244

Southern Side of PABSouthern Side of PABSouthern Side of PAB 499 499 08-Aug-23 10-Apr-25 08-Aug-23 10-Apr-25 242

SW-PAB-4000 Installation of Sheet Pile (Total: 60m, 720m2) (PR=40m2/d/piler) 0% 18 18 08-Aug-23 28-Aug-23 08-Aug-23 28-Aug-23 199

SW-PAB-4010 Construction of Concrete Block Wall and Form a Working Platform at +84mPD (26d + 6d) 0% 32 32 29-Aug-23 06-Oct-23 29-Aug-23 06-Oct-23 199

SW-PAB-4020 Installation of Bored Pile on Workingl Platform (Total: 3no) (PR=22d/pile/rig) (1 rigs) 0% 66 66 07-Oct-23 23-Dec-23 07-Oct-23 23-Dec-23 199

SW-PAB-4030 Pile Test @ Grid U-BB (Total: 3no.) 0% 50 50 11-Dec-23 29-Jan-24 11-Dec-23 29-Jan-24 619

SW-PAB-4040 Removal of Platform and Concrete Block 0% 21 21 30-Jan-24 24-Feb-24 30-Jan-24 24-Feb-24 502

SW-PAB-4050 Construction of Retaining Wall RW1 and RW2 by Open Cut Method 0% 90 90 25-Feb-24 24-May-24 25-Feb-24 24-May-24 619

SW-PAB-4060 Installation of Bored Pile on ground at FEL (Total: 3no) (PR=22d/pile/rig) (1 rigs) 0% 66 66 14-Dec-24 07-Mar-25 14-Dec-24 07-Mar-25 199

SW-PAB-4070 Pile Test @ Grid U-BB (Total: 3no.) 0% 50 50 20-Feb-25 10-Apr-25 20-Feb-25 10-Apr-25 244

Structure WorksStructure WorksStructure Works 986 986 04-Aug-23 26-Nov-26 04-Aug-23 26-Nov-26 1

Building Structure - Grid NBuilding Structure - Grid No. U - BBBuilding Structure - Grid No. U - BB 727 727 04-Aug-23 13-Jan-26 04-Aug-23 13-Jan-26 260

SW-PAB-S2000 Installation of Tower Crane 0% 5 5 04-Aug-23 09-Aug-23 04-Aug-23 09-Aug-23 354

SW-PAB-S3000 Commencement of Building Structure 0% 0 0 21-May-25 21-May-25 244

SW-PAB-S3010 Column, Beam & Floor Slab @ Ground Floor +78mPD (from Pile Cap @ +75mPD) incl. scaffold 
erection

0% 35 35 21-May-25 24-Jun-25 21-May-25 24-Jun-25 244

SW-PAB-S3020 RC Column and RC Wall @ above Ground Floor 0% 26 26 25-Jun-25 20-Jul-25 25-Jun-25 20-Jul-25 244

SW-PAB-S3030 RC Beam & Floor Slab @ First Floor +84.25mPD incl. scaffold erection 0% 35 35 21-Jul-25 24-Aug-25 21-Jul-25 24-Aug-25 244

SW-PAB-S3040 RC Column and RC Wall @ above First Floor 0% 26 26 25-Aug-25 19-Sep-25 25-Aug-25 19-Sep-25 244

SW-PAB-S3050 RC Beam & Floor Slab @ Roof +91.5mPD  incl. scaffold erection 0% 35 35 20-Sep-25 24-Oct-25 20-Sep-25 24-Oct-25 244

SW-PAB-S3060 RC Column and RC Wall @ above Roof 0% 14 14 25-Oct-25 07-Nov-25 25-Oct-25 07-Nov-25 318

SW-PAB-S3080 RC Stairs 0% 21 21 25-Oct-25 14-Nov-25 25-Oct-25 14-Nov-25 378

SW-PAB-S3070 Roof Canopy @ +95.8mPD  incl. scaffold erection 0% 21 21 08-Nov-25 28-Nov-25 08-Nov-25 28-Nov-25 318
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Erection of Steel Platform for Bored Pile Construction

Installation of Bored Pile on Steel Platform (Total: 7no) (PR=22d/pile/rig

Pile Test @ Grid U-BB (Total: 7no.)

Removal of Steel Platform

Soil Excavation to Formation Level and ELS Installation (Total: 50

Trim Pile Head, Construction of Pile Cap @ Grid U-BB

10-Apr-25, Southern Side of PAB

Installation of Sheet Pile (Total: 60m, 720m2) (PR=40m2/d/piler)

Construction of Concrete Block Wall and Form a Working Platform at +84mPD (26d + 6d)

Installation of Bored Pile on Workingl Platform (Total: 3no) (PR=22d/pile/rig) (1 rigs)

Pile Test @ Grid U-BB (Total: 3no.)

Removal of Platform and Concrete Block

Construction of Retaining Wall RW1 and RW2 by Open Cut Method

Installation of Bored Pile on ground at FEL (Total: 3no) (PR=

Pile Test @ Grid U-BB (Total: 3no.)

26-Nov-26,

13-Jan-26, Building Structure - Grid 

Installation of Tower Crane

Commencement of Building Structure

Column, Beam & Floor Slab @ Ground Floor +78m

RC Column and RC Wall @ above Ground Floor

RC Beam & Floor Slab @ First Floor +84.25mP

RC Column and RC Wall @ above First Floo

RC Beam & Floor Slab @ Roof +91.5mPD

RC Column and RC Wall @ above Roof

RC Stairs

Roof Canopy @ +95.8mPD  incl. scaffo
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Activity ID Activity Name Activity %
Complete

1st Prog.
Dur.

Original
Duration

1st Prog. Start 1st Prog. Finish Start Finish Total
Float

SW-PAB-S3090 Waterproofing works on roof 0% 18 18 27-Dec-25 13-Jan-26 27-Dec-25 13-Jan-26 318

Building Structure - Grid NBuilding Structure - Grid No. BB - EEBuilding Structure - Grid No. BB - EE 256 256 16-Mar-26 26-Nov-26 16-Mar-26 26-Nov-26 1

SW-PAB-S4000 Column, Beam & Floor Slab @ Ground Floor +78mPD (from Pile Cap @ +75mPD) incl. scaffold 
erection

0% 35 35 16-Mar-26 19-Apr-26 16-Mar-26 19-Apr-26 1

SW-PAB-S4010 RC Column and RC Wall @ above Ground Floor 0% 26 26 20-Apr-26 15-May-26 20-Apr-26 15-May-26 1

SW-PAB-S4020 RC Beam & Floor Slab @ First Floor +84.25mPD incl. scaffold erection 0% 35 35 16-May-26 19-Jun-26 16-May-26 19-Jun-26 1

SW-PAB-S4030 RC Column and RC Wall @ above First Floor 0% 26 26 20-Jun-26 15-Jul-26 20-Jun-26 15-Jul-26 1

SW-PAB-S4040 RC Beam & Floor Slab @ Roof +91.5mPD  incl. scaffold erection 0% 35 35 16-Jul-26 19-Aug-26 16-Jul-26 19-Aug-26 1

SW-PAB-S4050 RC Column and RC Wall @ above Roof 0% 14 14 20-Aug-26 02-Sep-26 20-Aug-26 02-Sep-26 1

SW-PAB-S4070 RC Stairs 0% 21 21 20-Aug-26 09-Sep-26 20-Aug-26 09-Sep-26 79

SW-PAB-S4060 Roof Canopy @ +95.8mPD  incl. scaffold erection 0% 21 21 03-Sep-26 23-Sep-26 03-Sep-26 23-Sep-26 1

SW-PAB-S4080 Installation of Photovoltaic Panel 0% 18 18 22-Oct-26 08-Nov-26 22-Oct-26 08-Nov-26 1

SW-PAB-S4090 Waterproofing works on roof 0% 18 18 09-Nov-26 26-Nov-26 09-Nov-26 26-Nov-26 1

SW-PAB-S4100 Complete RC Structure 0% 0 0 26-Nov-26 26-Nov-26 1

ABWF/ MEP/ FS/ Fitout ABWF/ MEP/ FS/ Fitout WorksABWF/ MEP/ FS/ Fitout Works 595 595 25-Aug-25 11-Apr-27 25-Aug-25 11-Apr-27 1

For Grid No. U - BBFor Grid No. U - BBFor Grid No. U - BB 409 409 25-Aug-25 07-Oct-26 25-Aug-25 07-Oct-26 78

G/F - Transformer Room G/F - Transformer Room & LV Switch RoomG/F - Transformer Room & LV Switch Room 409 409 25-Aug-25 07-Oct-26 25-Aug-25 07-Oct-26 48

SW-PAB-A5010 TR &LVSR - Falsework Removal/ Preparation for ABWF & MEP Works 0% 35 35 25-Aug-25 28-Sep-25 25-Aug-25 28-Sep-25 268

SW-PAB-A5020 TR &LVSR - ABWF Deg1 - Deg3 0% 38 38 29-Sep-25 05-Nov-25 29-Sep-25 05-Nov-25 268

SW-PAB-A5030 TR &LVSR - BS 1st Fix - 3rd Fix 0% 38 38 13-Oct-25 19-Nov-25 13-Oct-25 19-Nov-25 268

SW-PAB-A5040 TR &LVSR - CLP Inspection and Defect Rectification 0% 12 12 20-Nov-25 01-Dec-25 20-Nov-25 01-Dec-25 268

SW-PAB-A5050 TR &LVSR - Installation of Transformer and T&C by CLP 0% 90 90 02-Dec-25 01-Mar-26 02-Dec-25 01-Mar-26 268

SW-PAB-A5060 TR &LVSR - Completion of CLP Cable Laying Leading to PAB 0% 30 30 08-Sep-26 07-Oct-26 08-Sep-26 07-Oct-26 48

SW-PAB-A5070 TR &LVSR - Power-on Date 0% 0 0 07-Oct-26 07-Oct-26 48

1/F - Genset Room1/F - Genset Room1/F - Genset Room 152 152 25-Oct-25 25-Mar-26 25-Oct-25 25-Mar-26 244

SW-PAB-A5110 Genset Rm - Falsework Removal/ Preparation for ABWF & MEP Works 0% 35 35 25-Oct-25 28-Nov-25 25-Oct-25 28-Nov-25 244

SW-PAB-A5120 Genset Rm - Concrete Plinth, Waterproofing & Test 0% 12 12 29-Nov-25 10-Dec-25 29-Nov-25 10-Dec-25 244

SW-PAB-A5130 Floor Screeding, Wall Plastering & Doors & Wall Lining 0% 28 28 11-Dec-25 07-Jan-26 11-Dec-25 07-Jan-26 244
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Waterproofing works on roof

26-Nov-26,

Column, Beam & Floor Slab 

RC Column and RC Wall @

RC Beam & Floor Slab @

RC Column and RC W

RC Beam & Floor S

RC Column and R

RC Stairs

Roof Canopy @

Installation of

Waterproof

Complete R

1

07-Oct-26, For 

07-Oct-26, G/F

TR &LVSR - Falsework Removal/ Preparatio

TR &LVSR - ABWF Deg1 - Deg3

TR &LVSR - BS 1st Fix - 3rd Fix

TR &LVSR - CLP Inspection and Defec

TR &LVSR - Installation of Trans

TR &LVSR - Co

TR &LVSR - Po

25-Mar-26, 1/F - Genset Room

Genset Rm - Falsework Removal/ Prep

Genset Rm - Concrete Plinth, Waterpr

Floor Screeding, Wall Plastering & D
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Activity ID Activity Name Activity %
Complete

1st Prog.
Dur.

Original
Duration

1st Prog. Start 1st Prog. Finish Start Finish Total
Float

SW-PAB-A5140 MEP Works 0% 28 28 08-Jan-26 04-Feb-26 08-Jan-26 04-Feb-26 244

SW-PAB-A5150 Move-In Generator Equipments 0% 7 7 05-Feb-26 11-Feb-26 05-Feb-26 11-Feb-26 244

SW-PAB-A5160 Final Coat to Wall & Sealer to Floor 0% 14 14 12-Feb-26 25-Feb-26 12-Feb-26 25-Feb-26 244

SW-PAB-A5170 Install Generator Equipments & Testing 0% 28 28 26-Feb-26 25-Mar-26 26-Feb-26 25-Mar-26 244

Other RoomsOther RoomsOther Rooms 187 187 25-Aug-25 27-Feb-26 25-Aug-25 27-Feb-26 300

SW-PAB-A5210 G/F - Falsework Removal/ Preparation for ABWF & MEP Works 0% 42 42 25-Aug-25 05-Oct-25 25-Aug-25 05-Oct-25 361

SW-PAB-A5220 G/F - ABWF Deg1 - Deg3 0% 70 70 06-Oct-25 14-Dec-25 06-Oct-25 14-Dec-25 361

SW-PAB-A5230 G/F - BS 1st Fix - 3rd Fix 0% 70 70 20-Oct-25 28-Dec-25 20-Oct-25 28-Dec-25 361

SW-PAB-A5240 1/F - Falsework Removal/ Preparation for ABWF & MEP Works 0% 42 42 25-Oct-25 05-Dec-25 25-Oct-25 05-Dec-25 300

SW-PAB-A5250 1/F - ABWF Deg1 - Deg3 0% 70 70 06-Dec-25 13-Feb-26 06-Dec-25 13-Feb-26 300

SW-PAB-A5260 1/F - BS 1st Fix - 3rd Fix 0% 70 70 20-Dec-25 27-Feb-26 20-Dec-25 27-Feb-26 300

For Grid No. BB - EEFor Grid No. BB - EEFor Grid No. BB - EE 187 187 20-Jun-26 23-Dec-26 20-Jun-26 23-Dec-26 1

G/F - FS Water Tank & FSG/F - FS Water Tank & FS Pump RoomG/F - FS Water Tank & FS Pump Room 129 129 20-Jun-26 26-Oct-26 20-Jun-26 26-Oct-26 29

SW-PAB-A6010 FS Water Tank & Pump Rm - Falsework Removal/ Preparation for ABWF & MEP Works 0% 35 35 20-Jun-26 24-Jul-26 20-Jun-26 24-Jul-26 29

SW-PAB-A6020 FS Water Tank & Pump Rm - Waterproofing & Testing 0% 14 14 25-Jul-26 07-Aug-26 25-Jul-26 07-Aug-26 29

SW-PAB-A6030 FS Water Tank & Pump Rm - Plastering Works Inside Tank 0% 14 14 08-Aug-26 21-Aug-26 08-Aug-26 21-Aug-26 29

SW-PAB-A6040 FS Water Tank & Pump Rm - Wall and Floor Tiling Works 0% 21 21 22-Aug-26 11-Sep-26 22-Aug-26 11-Sep-26 29

SW-PAB-A6050 FS Water Tank & Pump Rm - Install Equipment 0% 45 45 12-Sep-26 26-Oct-26 12-Sep-26 26-Oct-26 29

SW-PAB-A6060 FS Water Tank & Pump Rm - Install Cat Ladder & Hatch Cover 0% 10 10 17-Oct-26 26-Oct-26 17-Oct-26 26-Oct-26 29

Other RoomsOther RoomsOther Rooms 187 187 20-Jun-26 23-Dec-26 20-Jun-26 23-Dec-26 1

SW-PAB-A6110 G/F - Falsework Removal/ Preparation for ABWF & MEP Works 0% 42 42 20-Jun-26 31-Jul-26 20-Jun-26 31-Jul-26 62

SW-PAB-A6120 G/F - ABWF Deg1 - Deg3 0% 70 70 01-Aug-26 09-Oct-26 01-Aug-26 09-Oct-26 62

SW-PAB-A6130 G/F - BS 1st Fix - 3rd Fix 0% 70 70 15-Aug-26 23-Oct-26 15-Aug-26 23-Oct-26 62

SW-PAB-A6140 1/F - Falsework Removal/ Preparation for ABWF & MEP Works 0% 42 42 20-Aug-26 30-Sep-26 20-Aug-26 30-Sep-26 1

SW-PAB-A6150 1/F - ABWF Deg1 - Deg3 0% 70 70 01-Oct-26 09-Dec-26 01-Oct-26 09-Dec-26 1

SW-PAB-A6160 1/F - BS 1st Fix - 3rd Fix 0% 70 70 15-Oct-26 23-Dec-26 15-Oct-26 23-Dec-26 1

External WorksExternal WorksExternal Works 197 197 08-Sep-26 23-Mar-27 08-Sep-26 23-Mar-27 20
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SW-PAB-E1000 Underground Utilities Works, Drainage Works & Testing 0% 100 100 08-Sep-26 16-Dec-26 08-Sep-26 16-Dec-26 1

SW-PAB-E1010 Backfilling to Ground Level 0% 30 30 23-Oct-26 21-Nov-26 23-Oct-26 21-Nov-26 20

SW-PAB-E1020 Site preparation and erect external falsework around building 0% 14 14 22-Nov-26 05-Dec-26 22-Nov-26 05-Dec-26 20

SW-PAB-E1030 Extenal wall plastering/ painting works 0% 24 24 06-Dec-26 29-Dec-26 06-Dec-26 29-Dec-26 80

SW-PAB-E1040 Extenral wall tiles 0% 24 24 06-Dec-26 29-Dec-26 06-Dec-26 29-Dec-26 20

SW-PAB-E1050 Install Metal Doors, Roller Shutter, Cat-Ladder and Metal Railings 0% 24 24 30-Dec-26 22-Jan-27 30-Dec-26 22-Jan-27 80

SW-PAB-E1060 Install Steel Claddings, Ventilation Louvres, External Ceiling 0% 24 24 30-Dec-26 22-Jan-27 30-Dec-26 22-Jan-27 20

SW-PAB-E1070 Construction of vehicular road 0% 45 45 23-Jan-27 08-Mar-27 23-Jan-27 08-Mar-27 35

SW-PAB-E1080 Install Bi-folding gate, security fenece, footpath, boundary wall 0% 60 60 23-Jan-27 23-Mar-27 23-Jan-27 23-Mar-27 20

SW-PAB-E1100 Complete External Works 0% 0 0 23-Mar-27 23-Mar-27 20

Testing and CommisioninTesting and CommisioningTesting and Commisioning 97 97 24-Nov-26 28-Feb-27 24-Nov-26 28-Feb-27 1

SW-PAB-T1000 1A - West Fire Sta - Testing and Commissioning (FS - Related) 0% 18 18 24-Nov-26 11-Dec-26 24-Nov-26 11-Dec-26 1

SW-PAB-T2000 1A - West Fire Sta - Testing and Commissioning (Non FS - Related) 0% 67 67 24-Dec-26 28-Feb-27 24-Dec-26 28-Feb-27 1

Landscaping and ArchiteLandscaping and Architectural RoofLandscaping and Architectural Roof 219 219 20-Aug-26 26-Mar-27 20-Aug-26 26-Mar-27 17

A1000 Construction of Gabion Wall 0% 60 60 20-Aug-26 18-Oct-26 20-Aug-26 18-Oct-26 132

A1030 Tree Transplant near Gabion Wall 0% 60 60 19-Sep-26 17-Nov-26 19-Sep-26 17-Nov-26 132

A1040 Installation of Landscape Fence 0% 14 14 18-Nov-26 01-Dec-26 18-Nov-26 01-Dec-26 132

A1050 Architectural Roof hardwork 0% 120 120 27-Nov-26 26-Mar-27 27-Nov-26 26-Mar-27 17

A1060 Architectural Roof softwork and Tree transplant 0% 60 60 27-Dec-26 24-Feb-27 27-Dec-26 24-Feb-27 47

Statutory Approval & InspStatutory Approval & InspectionStatutory Approval & Inspection 156 156 07-Nov-26 11-Apr-27 07-Nov-26 11-Apr-27 1

WSD InspectionWSD InspectionWSD Inspection 114 114 07-Nov-26 28-Feb-27 07-Nov-26 28-Feb-27 1

SW-PAB-8000 Submit WWO 46 Part IV (PD) and Wait for Inspection by WSD 0% 35 35 07-Nov-26 11-Dec-26 07-Nov-26 11-Dec-26 10

SW-PAB-7000 Submit WWO 46 Part IV (FS) and Wait for Inspection by WSD 0% 35 35 07-Nov-26 11-Dec-26 07-Nov-26 11-Dec-26 1

SW-PAB-8010 Inspection and Re-inspection by WSD (PD) (including water test) 0% 49 49 12-Dec-26 29-Jan-27 12-Dec-26 29-Jan-27 10

SW-PAB-7010 Inspection and Re-inspection by WSD (FS) 0% 58 58 12-Dec-26 07-Feb-27 12-Dec-26 07-Feb-27 1

SW-PAB-8020 Issuance Period of WWO 46 Part V (PD) 0% 21 21 30-Jan-27 19-Feb-27 30-Jan-27 19-Feb-27 10

SW-PAB-7020 Issuance Period of WWO 46 Part V (FS) 0% 21 21 08-Feb-27 28-Feb-27 08-Feb-27 28-Feb-27 1

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M AM
2023 2024 2025 2026 2027

Undergro

Backfilling to

Site prepar

Extenal w

Extenral 

Install M

Install S

Con

Ins

Co

28-F

1A - West 

1A - 

26

Construction o

Tree Transp

Installation 

Ar

Arch

1

28-F

Submit WW

Submit WW

Inspec

Inspe

Issua

Issu

 21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern

Monthly Programme January 2023 

1st Programme Baseline
Actual Work
Remaining Work
Critical Remaining Work

1st Programme Baseline Milestone
Milestone
Summary

10 of 27 Date Revision Checked Approved
12-Dec-22 First Programme
12-Jan-23 Monthly Programme January 2023



Activity ID Activity Name Activity %
Complete

1st Prog.
Dur.

Original
Duration

1st Prog. Start 1st Prog. Finish Start Finish Total
Float

SW-PAB-8030 Obtain WWO 46 Part V (PD) by WSD 0% 0 0 19-Feb-27 19-Feb-27 10

SW-PAB-7030 Obtain WWO 46 Part V (FS) by WSD 0% 0 0 28-Feb-27 28-Feb-27 1

FSD and OP InspectionFSD and OP InspectionFSD and OP Inspection 121 121 12-Dec-26 11-Apr-27 12-Dec-26 11-Apr-27 1

SW-PAB-9000 Submit Form 314 / FSI501 and Wait for Inspection by FSD 0% 21 21 12-Dec-26 01-Jan-27 12-Dec-26 01-Jan-27 59

SW-PAB-9010 FS Inspection and Re-inspection 0% 28 28 01-Mar-27 28-Mar-27 01-Mar-27 28-Mar-27 1

SW-PAB-9020 Issue Fire Certificate (FS172) 0% 14 14 29-Mar-27 11-Apr-27 29-Mar-27 11-Apr-27 1

SW-PAB-9030 Obtain Fire Certificate (FS172) by FSD 0% 0 0 11-Apr-27 11-Apr-27 1

Vehicular Access TunnelVehicular Access TunnelVehicular Access Tunnel 1145 1145 09-Mar-23 15-Jan-27 09-Mar-23 15-Jan-27 67

Tunnel Works CH 3 - 40Tunnel Works CH 3 - 40 by Cut and Cover MethodTunnel Works CH 3 - 40 by Cut and Cover Method 476 476 09-Mar-23 15-Oct-24 09-Mar-23 15-Oct-24 655

Preliminary WorksPreliminary WorksPreliminary Works 77 77 09-Mar-23 24-May-23 09-Mar-23 24-May-23 0

SW-VAT-1000 Access to Portion 1 0% 0 0 09-Mar-23 09-Mar-23 15

SW-VAT-1010 Tree Survey at Portion 1 0% 30 30 09-Mar-23 07-Apr-23 09-Mar-23 07-Apr-23 15

SW-VAT-1020 Hoarding Erection and Site Setup 0% 10 10 13-Apr-23 22-Apr-23 13-Apr-23 22-Apr-23 0

SW-VAT-1030 Tree Treatment and Site Clearance 0% 28 28 23-Apr-23 20-May-23 23-Apr-23 20-May-23 0

SW-VAT-1040 Survey, Trial pit, UU detection, Condition survey 0% 14 14 11-May-23 24-May-23 11-May-23 24-May-23 0

Stage 1 & 2 - ELS works, Stage 1 & 2 - ELS works, CH3 -27, at Zone0 (up to existing kerb line of Lion Rock Road)Stage 1 & 2 - ELS works, CH3 -27, at Zone0 (up to existing kerb line of Lion Rock Road) 141 141 25-May-23 11-Nov-23 25-May-23 11-Nov-23 49

SW-VAT-1100 Installation of Pipe Pile (Total: 34no) (PR=2.5d/pile/rig) (2 rigs) 0% 43 43 25-May-23 17-Jul-23 25-May-23 17-Jul-23 0

SW-VAT-1110 Installation of King Post (Total: 4no) (PR=2.5d/pile/rig) (2 rigs) 0% 5 5 18-Jul-23 22-Jul-23 18-Jul-23 22-Jul-23 0

SW-VAT-1130 Soil Excavation for Temporary Steel Platform (Total:878m3) (PR=180m3/d) 0% 5 5 24-Jul-23 28-Jul-23 24-Jul-23 28-Jul-23 0

SW-VAT-1140 Erection of Temporary Steel Platform for Traffic Diversion 0% 18 18 29-Jul-23 18-Aug-23 29-Jul-23 18-Aug-23 0

SW-VAT-1150 Erection of Temporary Steel Platform for Bored Pile Construction support with King Post 0% 18 18 19-Aug-23 08-Sep-23 19-Aug-23 08-Sep-23 49

SW-VAT-1160 Soil Excavation for C&C Tunnel (Total: 6460m3) (PR=180m3/d) 0% 52 52 09-Sep-23 11-Nov-23 09-Sep-23 11-Nov-23 49

Stage 3 - ELS works, CH2Stage 3 - ELS works, CH27 -40, at ZoneAStage 3 - ELS works, CH27 -40, at ZoneA 67 67 19-Aug-23 08-Nov-23 19-Aug-23 08-Nov-23 0

SW-VAT-1200 Divert the Traffic onto the Temporary Steel Platform to maintain access to Lion Rock Park and 
DSD - TTA1

0% 3 3 19-Aug-23 22-Aug-23 19-Aug-23 22-Aug-23 0

SW-VAT-1210 Construction of Concrete Block Wall and Form Working Platform at +89mPD (3d+3d) 0% 6 6 23-Aug-23 29-Aug-23 23-Aug-23 29-Aug-23 6

SW-VAT-1220 Trial Trench, UU detection and diversion 0% 12 12 23-Aug-23 05-Sep-23 23-Aug-23 05-Sep-23 0

SW-VAT-1230 Installation of Pipe Pile (Total: 15no) (PR=2.5d/pile/rig) (1 rigs) 0% 38 38 06-Sep-23 21-Oct-23 06-Sep-23 21-Oct-23 0
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SW-VAT-1240 Construction of Temporary Steel Platform at Zone A for Traffic Diversion 0% 14 14 24-Oct-23 08-Nov-23 24-Oct-23 08-Nov-23 0

Stage 4 & 5 - ELS works, Stage 4 & 5 - ELS works, CH27 -40, at ZoneBStage 4 & 5 - ELS works, CH27 -40, at ZoneB 110 110 09-Nov-23 21-Mar-24 09-Nov-23 21-Mar-24 0

SW-VAT-1300 Divert the Traffic onto the Temporary Steel Platform to maintain access to Lion Rock Park and 
DSD - TTA2

0% 3 3 09-Nov-23 11-Nov-23 09-Nov-23 11-Nov-23 0

SW-VAT-1300a Trial Trench, UU detection and diversion 0% 6 6 13-Nov-23 18-Nov-23 13-Nov-23 18-Nov-23 0

SW-VAT-1310 Installation of Pipe Pile (Total: 12no) (PR=2.5d/pile/rig) (1 rigs) 0% 30 30 20-Nov-23 23-Dec-23 20-Nov-23 23-Dec-23 0

SW-VAT-1320 Construction of Temporary Steel Platform at Zone B for Traffic Diversion 0% 10 10 27-Dec-23 08-Jan-24 27-Dec-23 08-Jan-24 0

SW-VAT-1330 Divert the Traffic onto the Temporary Steel Platform to maintain access to Lion Rock Park and 
DSD - TTA3

0% 3 3 09-Jan-24 11-Jan-24 09-Jan-24 11-Jan-24 0

SW-VAT-1340 Remaining Soil Excavation for C&C Tunnel (Total: 5870m3) (PR=200m3/d) + 28d ELS with 4 
strut & tie-back

0% 58 58 12-Jan-24 21-Mar-24 12-Jan-24 21-Mar-24 0

Structure WorksStructure WorksStructure Works 167 167 22-Mar-24 15-Oct-24 22-Mar-24 15-Oct-24 655

SW-VAT-1500 Construction of blinding, waterproofing layer and base slab (Total: 792m3, 8bays(10x16.5), 
PR=12d/bay)

0% 24 24 22-Mar-24 23-Apr-24 22-Mar-24 23-Apr-24 639

SW-VAT-1510 Construction of temporary wall, waterproofing layer and wall (Total: 960m3, 8bays (10x10), PR= 
12d/bay)

0% 48 48 24-Apr-24 21-Jun-24 24-Apr-24 21-Jun-24 639

SW-VAT-1520 Erection of working platform 0% 21 21 22-Jun-24 17-Jul-24 22-Jun-24 17-Jul-24 639

SW-VAT-1530 Construction of top slab (Total: 792m3, 4bays(10x16.5), PR = 12d/bay, 2workfront) 0% 24 24 18-Jul-24 14-Aug-24 18-Jul-24 14-Aug-24 639

SW-VAT-1540 Backfilling to existing level 0% 30 30 15-Aug-24 13-Sep-24 15-Aug-24 13-Sep-24 786

SW-VAT-1550 Removal of temporary steel platform (staged TTA) 0% 18 18 14-Sep-24 01-Oct-24 14-Sep-24 01-Oct-24 805

SW-VAT-1560 Reinstatement of road (staged TTA) 0% 32 32 14-Sep-24 15-Oct-24 14-Sep-24 15-Oct-24 805

Tunnel Works CH 40 - 7Tunnel Works CH 40 - 775.8 & Caverns (5no.) by Mechanical Break & Drill & Blast MethodTunnel Works CH 40 - 775.8 & Caverns (5no.) by Mechanical Break & Drill & Blast Method 745 745 01-Mar-24 15-Mar-26 01-Mar-24 15-Mar-26 1

SW-VAT-2000 Opening of Pipe PIle Wall, Portal construction and site setup 0% 50 50 01-Mar-24 19-Apr-24 01-Mar-24 19-Apr-24 0

SW-VAT-2010 Tunnelling works for vehicular access tunnel, T1-I by mech. break (236m) (7day work) 0% 241 241 15-Mar-24 10-Nov-24 15-Mar-24 10-Nov-24 0

SW-VAT-2020 Tunnelling works for vehicular access tunnel, T2-III by Drill & Blast (61.15m) (5Blast/wk) 0% 116 116 13-Aug-24 06-Dec-24 13-Aug-24 06-Dec-24 0

SW-VAT-2030 Tunnelling works for vehicular access tunnel, T1-II by mech. break (78.8m) (7day work) 0% 116 116 03-Sep-24 27-Dec-24 03-Sep-24 27-Dec-24 0

SW-VAT-2040 Tunnelling works for vehicular access tunnel, T2-III by Drill & Blast (155.45m) (5Blast/wk) 0% 240 240 29-Oct-24 25-Jun-25 29-Oct-24 25-Jun-25 0

SW-VAT-2050 Tunnelling works for vehicular access tunnel, J1-III by Drill & Blast (204.4m) (5Blast/wk) 0% 304 304 09-Jan-25 08-Nov-25 09-Jan-25 08-Nov-25 0

SW-VAT-2110 Tunnelling works for Caverns 1 by Drill & Blast (93.1m) (5Blast/wk) 0% 172 172 30-Apr-25 18-Oct-25 30-Apr-25 18-Oct-25 0

SW-VAT-2130 Tunnelling works for Caverns 3 by Drill & Blast (87.4m) (5Blast/wk) 0% 150 150 03-Jul-25 29-Nov-25 03-Jul-25 29-Nov-25 1

SW-VAT-2150 Tunnelling works for Caverns 5 by Drill & Blast (83.0m) (5Blast/wk) 0% 129 129 06-Sep-25 12-Jan-26 06-Sep-25 12-Jan-26 1

SW-VAT-2120 Tunnelling works for Caverns 2 by Drill & Blast (80.7m) (5Blast/wk) 0% 118 118 24-Sep-25 19-Jan-26 24-Sep-25 19-Jan-26 2
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Backfilling to existing level

Removal of temporary steel platform (staged TTA)
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Tunnelling works for vehicular access tunnel, T1-II by mech. brea

Tunnelling works for vehicular access tunnel, T2-III 

Tunnelling works for vehicular access tun

Tunnelling works for Caverns 1 by Drill & B

Tunnelling works for Caverns 3 by Drill 

Tunnelling works for Caverns 5 by D

Tunnelling works for Caverns 2 by D

 21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern

Monthly Programme January 2023 

1st Programme Baseline
Actual Work
Remaining Work
Critical Remaining Work

1st Programme Baseline Milestone
Milestone
Summary

12 of 27 Date Revision Checked Approved
12-Dec-22 First Programme
12-Jan-23 Monthly Programme January 2023



Activity ID Activity Name Activity %
Complete

1st Prog.
Dur.

Original
Duration

1st Prog. Start 1st Prog. Finish Start Finish Total
Float

SW-VAT-2140 Tunnelling works for Caverns 4 by Drill & Blast (78.3m) (5Blast/wk) [140] 0% 120 120 16-Nov-25 15-Mar-26 16-Nov-25 15-Mar-26 1

Remaining WorksRemaining WorksRemaining Works 868 868 31-Aug-24 15-Jan-27 31-Aug-24 15-Jan-27 87

SW-VAT-3000 Construction of shotcrete (min 10m away from exc. face, SS+12, FF+60) 736m, PR=12m/wk 
(434d)

0% 495 495 31-Aug-24 07-Jan-26 31-Aug-24 07-Jan-26 65

SW-VAT-3010a [CH40-571] Construction of drainage layer, base slab, lower part (200m from exca, 
SS+176;FF+30) 532m, PR=12m/wk (315d)

0% 361 361 11-Feb-25 06-Feb-26 11-Feb-25 06-Feb-26 65

SW-VAT-3020a [CH40-571] Construction of RC Lining (min 24m from base slab + 2wk erection, SS+30) 532m, 
PR=12m/9d (405d)

0% 405 405 13-Mar-25 21-Apr-26 13-Mar-25 21-Apr-26 65

SW-VAT-3030a [CH40-776] Construction of compartment RHS (min 24m from Lining, SS+18), 736m, 
PR=12m/9d [558d]

0% 558 558 31-Mar-25 09-Oct-26 31-Mar-25 09-Oct-26 65

SW-VAT-3010b [CH571-776] Construction of drainage layer, base slab, lower part (after all excavation) 204m, 
PR=12m/wk (119d)

0% 119 119 16-Mar-26 12-Jul-26 16-Mar-26 12-Jul-26 57

SW-VAT-3020b [CH571-776] Construction of RC Lining (min 24m from base slab + 2wk erection, SS+30) 204m, 
PR=12m/9d (153d)

0% 153 153 15-Apr-26 14-Sep-26 15-Apr-26 14-Sep-26 68

SW-VAT-3030b [CH40-776] Construction of compartment LHS (min 24m from Lining, SS+18), 736m, 
PR=24m/wk [217d]

0% 217 217 14-May-26 16-Dec-26 14-May-26 16-Dec-26 57

SW-VAT-3040 Installation of pipeworks below proposed road level (Total: 4416m) PR=36m/d incl. 1M for 
Pressure Test (150d)

0% 229 229 01-Jun-26 15-Jan-27 01-Jun-26 15-Jan-27 57

SW-VAT-3070 Construction of OHVD, 736m, PR=12d/50m 0% 180 180 01-Jul-26 27-Dec-26 01-Jul-26 27-Dec-26 106

SW-VAT-3060 Installation of CLP power cable along VAT 0% 60 60 17-Nov-26 15-Jan-27 17-Nov-26 15-Jan-27 57

Caverns 1 - Salt Water SCaverns 1 - Salt Water Service Reservoir No.1Caverns 1 - Salt Water Service Reservoir No.1 478 478 28-Aug-25 11-Apr-27 28-Aug-25 11-Apr-27 1

SW-C1-1010 Caverns 1 - Construction of Shotcrete 0% 67 67 28-Aug-25 17-Nov-25 28-Aug-25 17-Nov-25 0

SW-C1-1000 Caverns 1 - Completion of Tunnel Works 0% 0 0 18-Oct-25 18-Oct-25 0

SW-C1-1020 Caverns 1 - Construction of Cavern Lining (Total: 28.5m long, PR=12m/9d + 2wk for erection) 0% 39 39 18-Nov-25 05-Jan-26 18-Nov-25 05-Jan-26 0

SW-C1-1030 Caverns 1 - Waterproofing system and protection layer to Wall and Slab 0% 60 60 06-Jan-26 06-Mar-26 06-Jan-26 06-Mar-26 0

SW-C1-1040 Caverns 1 - Construction of Slab 1.6m thk for water tank area (Total: 1939m3, 12bays(11x9), 
PR= 15d/bay, 3workfronts)

0% 60 60 05-Feb-26 22-Apr-26 05-Feb-26 22-Apr-26 0

SW-C1-1060 Caverns 1 - Construction of Slab 1.0m thk for pump/plant room area (Total:1200m3, 
11bays(12x9), PR=12d/bay, 3 workfront)

0% 48 48 23-Apr-26 20-Jun-26 23-Apr-26 20-Jun-26 0

SW-C1-1050 Caverns 1 - Construction of wall, beam & slab up to 91.35mPD for water tank area 0% 90 90 23-Apr-26 21-Jul-26 23-Apr-26 21-Jul-26 85

SW-C1-1070 Caverns 1 - Construction of soil filling, pipeworks and at-grade slab for pump/ plant room area 0% 55 55 21-Jun-26 14-Aug-26 21-Jun-26 14-Aug-26 1

SW-C1-1080 Caverns 1 - Construction of wall, beam & slab up to cavern soffit for pump/ plant room area 0% 60 60 15-Aug-26 13-Oct-26 15-Aug-26 13-Oct-26 1

SW-C1-1090 Caverns 1 - Construction of remaining works incl. staircase, partition wall and other civil works for 
E&M plant

0% 90 90 14-Oct-26 11-Jan-27 14-Oct-26 11-Jan-27 1

SW-C1-1100 Caverns 1 - BS, E&M works and ABWF 0% 150 150 14-Oct-26 12-Mar-27 14-Oct-26 12-Mar-27 1

SW-C1-1110 Caverns 1 - Completion of BS and ABWF works for Transformer Room and Switcboard Room 0% 0 0 12-Dec-26 12-Dec-26 1

SW-C1-1120 Caverns 1 - CLP installation works in Transformer Room and Switcboard Room 0% 60 60 13-Dec-26 10-Feb-27 13-Dec-26 10-Feb-27 1

SW-C1-1130 Caverns 1 - Testing and Commissioning 0% 90 90 12-Jan-27 11-Apr-27 12-Jan-27 11-Apr-27 1
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Caverns 2 - Salt Water SCaverns 2 - Salt Water Service Reservoir No.2Caverns 2 - Salt Water Service Reservoir No.2 390 390 12-Dec-25 11-Apr-27 12-Dec-25 11-Apr-27 1

SW-C2-1010 Caverns 2 - Construction of Shotcrete 0% 54 54 12-Dec-25 20-Feb-26 12-Dec-25 20-Feb-26 2

SW-C2-1000 Caverns 2 - Completion of Tunnel Works 0% 0 0 19-Jan-26 19-Jan-26 2

SW-C2-1020 Caverns 2 - Construction of Cavern Lining (Total: 33.2m long, PR=12m/9d + 2wk for erection) 0% 39 39 20-Feb-26 09-Apr-26 20-Feb-26 09-Apr-26 2

SW-C2-1030 Caverns 2 - Waterproofing system and protection layer to Wall and Slab 0% 60 60 10-Apr-26 08-Jun-26 10-Apr-26 08-Jun-26 2

SW-C2-1040 Caverns 2 - Construction of Slab 1.6m thk for water tank area (Total: 1880m3, 15bays (11x7), 
PR= 15d/bay, 3workfronts)

0% 60 60 11-May-26 22-Jul-26 11-May-26 22-Jul-26 1

SW-C2-1060 Caverns 2 - Construction of Slab 1.0m thk for pump/plant room area (Total:597m3, 
7bays(11x7.5), PR=12d/bay, 3 workfront)

0% 36 36 23-Jul-26 02-Sep-26 23-Jul-26 02-Sep-26 1

SW-C2-1050 Caverns 2 - Construction of wall, beam & slab up to 91.35mPD for water tank area 0% 90 90 23-Jul-26 20-Oct-26 23-Jul-26 20-Oct-26 17

SW-C2-1070 Caverns 2 - Construction of soil filling, pipeworks and at-grade slab for pump/ plant room area 0% 34 34 03-Sep-26 06-Oct-26 03-Sep-26 06-Oct-26 1

SW-C2-1080 Caverns 2 - Construction of wall, beam & slab up to cavern soffit for pump/ plant room area 0% 60 60 07-Sep-26 05-Nov-26 07-Sep-26 05-Nov-26 1

SW-C2-1090 Caverns 2 - Construction of remaining works incl. staircase, partition wall and other civil works for 
E&M plant

0% 90 90 07-Oct-26 04-Jan-27 07-Oct-26 04-Jan-27 68

SW-C2-1100 Caverns 2 - BS, E&M works and ABWF 0% 127 127 06-Nov-26 12-Mar-27 06-Nov-26 12-Mar-27 1

SW-C2-1110 Caverns 2 - Connect power cable from SWSR1 Transformer Room & Switcboard Room to 
SWSR2

0% 60 60 13-Dec-26 10-Feb-27 13-Dec-26 10-Feb-27 31

SW-C2-1130 Caverns 2 - Testing and Commissioning 0% 90 90 12-Jan-27 11-Apr-27 12-Jan-27 11-Apr-27 1

SW-C2-1120 Caverns 2 - Energization of SWSR2 0% 0 0 11-Feb-27 11-Feb-27 31

Caverns 3 - Salt Water SCaverns 3 - Salt Water Service Reservoir No.3Caverns 3 - Salt Water Service Reservoir No.3 434 434 21-Oct-25 10-Apr-27 21-Oct-25 10-Apr-27 1

SW-C3-1010 Caverns 3 - Construction of Shotcrete 0% 57 57 21-Oct-25 29-Dec-25 21-Oct-25 29-Dec-25 1

SW-C3-1000 Caverns 3 - Completion of Tunnel Works 0% 0 0 29-Nov-25 29-Nov-25 1

SW-C3-1020 Caverns 3 - Construction of Cavern Lining (Total: 28.3m long, PR=12m/9d + 2wk for erection) 0% 39 39 30-Dec-25 13-Feb-26 30-Dec-25 13-Feb-26 1

SW-C3-1030 Caverns 3 - Waterproofing system and protection layer to Wall and Slab 0% 60 60 14-Feb-26 14-Apr-26 14-Feb-26 14-Apr-26 1

SW-C3-1040 Caverns 3 - Construction of Slab 1.6m thk for water tank area (Total: 1961m3, 12bays (11x9), 
PR= 15d/bay, 3workfronts)

0% 60 60 13-Mar-26 27-May-26 13-Mar-26 27-May-26 1

SW-C3-1060 Caverns 3 - Construction of Slab 1.0m thk for pump/plant room area (Total:597m3, 11bays 
(11x9), PR=12d/bay, 3 workfront)

0% 48 48 28-May-26 24-Jul-26 28-May-26 24-Jul-26 1

SW-C3-1050 Caverns 3 - Construction of wall, beam & slab up to 91.35mPD for water tank area 0% 90 90 28-May-26 25-Aug-26 28-May-26 25-Aug-26 50

SW-C3-1070 Caverns 3 - Construction of soil filling, pipeworks and at-grade slab for pump/ plant room area 0% 50 50 25-Jul-26 12-Sep-26 25-Jul-26 12-Sep-26 2

SW-C3-1080 Caverns 3 - Construction of wall, beam & slab up to cavern soffit for pump/ plant room area 0% 60 60 14-Aug-26 12-Oct-26 14-Aug-26 12-Oct-26 2

SW-C3-1090 Caverns 3 - Construction of remaining works incl. staircase, partition wall and other civil works for 
E&M plant

0% 90 90 13-Oct-26 10-Jan-27 13-Oct-26 10-Jan-27 62

SW-C3-1100 Caverns 3 - BS, E&M works and ABWF 0% 150 150 13-Oct-26 11-Mar-27 13-Oct-26 11-Mar-27 2
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SW-C3-1110 Caverns 3 - Connect power cable from SWSR1 Transformer Room & Switcboard Room to 
SWSR3

0% 60 60 13-Dec-26 10-Feb-27 13-Dec-26 10-Feb-27 31

SW-C3-1130 Caverns 3 - Testing and Commissioning 0% 90 90 11-Jan-27 10-Apr-27 11-Jan-27 10-Apr-27 2

SW-C3-1120 Caverns 3 - Energization of SWSR3 0% 0 0 11-Feb-27 11-Feb-27 31

Caverns 4 - Fresh WaterCaverns 4 - Fresh Water Service Reservoir No.1Caverns 4 - Fresh Water Service Reservoir No.1 349 349 02-Feb-26 10-Apr-27 02-Feb-26 10-Apr-27 1

SW-C4-1010 Caverns 4 - Construction of Shotcrete 0% 56 56 02-Feb-26 14-Apr-26 02-Feb-26 14-Apr-26 20

SW-C4-1000 Caverns 4 - Completion of Tunnel Works 0% 0 0 15-Mar-26 15-Mar-26 1

SW-C4-1020 Caverns 4 - Construction of Cavern Lining (Total: 20.3m long, PR=12m/9d + 2wk for erection) 0% 30 30 30-Mar-26 07-May-26 30-Mar-26 07-May-26 1

SW-C4-1030 Caverns 4 - Waterproofing system and protection layer to Wall and Slab 0% 50 50 08-May-26 26-Jun-26 08-May-26 26-Jun-26 1

SW-C4-1040 Caverns 4 - Construction of Slab 1.6m thk for water tank area (Total: 2482m3, 15bays (11x9), 
PR= 15d/bay, 3workfronts)

0% 60 60 28-May-26 07-Aug-26 28-May-26 07-Aug-26 1

SW-C4-1060 Caverns 4 - Construction of Slab 1.0m thk for pump/plant room area (Total:553m3, 6bays 
(11x9), PR=12d/bay, 3 workfront)

0% 24 24 08-Aug-26 04-Sep-26 08-Aug-26 04-Sep-26 1

SW-C4-1050 Caverns 4 - Construction of wall, beam & slab up to 91.35mPD for water tank area 0% 90 90 08-Aug-26 05-Nov-26 08-Aug-26 05-Nov-26 8

SW-C4-1070 Caverns 4 - Construction of soil filling, pipeworks and at-grade slab for pump/ plant room area 0% 38 38 05-Sep-26 12-Oct-26 05-Sep-26 12-Oct-26 2

SW-C4-1080 Caverns 4 - Construction of wall, beam & slab up to cavern soffit for pump/ plant room area 0% 60 60 13-Sep-26 11-Nov-26 13-Sep-26 11-Nov-26 2

SW-C4-1090 Caverns 4 - Construction of remaining works incl. staircase, partition wall and other civil works for 
E&M plant

0% 60 60 12-Nov-26 10-Jan-27 12-Nov-26 10-Jan-27 62

SW-C4-1100 Caverns 4 - BS, E&M works and ABWF 0% 120 120 12-Nov-26 11-Mar-27 12-Nov-26 11-Mar-27 2

SW-C4-1110 Caverns 4 - Connect power cable from SWSR1 Transformer Room & Switcboard Room to 
SWSR4

0% 60 60 13-Dec-26 10-Feb-27 13-Dec-26 10-Feb-27 31

SW-C4-1130 Caverns 4 - Testing and Commissioning 0% 90 90 11-Jan-27 10-Apr-27 11-Jan-27 10-Apr-27 2

SW-C4-1120 Caverns 4 - Energization of SWSR4 0% 0 0 11-Feb-27 11-Feb-27 31

Caverns 5 - Fresh WaterCaverns 5 - Fresh Water Service Reservoir No.2Caverns 5 - Fresh Water Service Reservoir No.2 392 392 10-Dec-25 10-Apr-27 10-Dec-25 10-Apr-27 1

SW-C5-1010 Caverns 5 - Construction of Shotcrete 0% 52 52 10-Dec-25 11-Feb-26 10-Dec-25 11-Feb-26 3

SW-C5-1000 Caverns 5 - Completion of Tunnel Works 0% 0 0 12-Jan-26 12-Jan-26 3

SW-C5-1020 Caverns 5 - Construction of Cavern Lining (Total: 22.5m long, PR=12m/9d + 2wk for erection) 0% 30 30 12-Feb-26 21-Mar-26 12-Feb-26 21-Mar-26 3

SW-C5-1030 Caverns 5 - Waterproofing system and protection layer to Wall and Slab 0% 50 50 22-Mar-26 10-May-26 22-Mar-26 10-May-26 4

SW-C5-1040 Caverns 5 - Construction of Slab 1.6m thk for water tank area (Total: 1961m3, 12bays (11x9), 
PR= 15d/bay, 3workfronts)

0% 60 60 30-Apr-26 13-Jul-26 30-Apr-26 13-Jul-26 2

SW-C5-1060 Caverns 5 - Construction of Slab 1.0m thk for pump/plant room area (Total:986m3, 9bays 
(11x9), PR=12d/bay, 3 workfront)

0% 36 36 14-Jul-26 24-Aug-26 14-Jul-26 24-Aug-26 2

SW-C5-1050 Caverns 5 - Construction of wall, beam & slab up to 91.35mPD for water tank area 0% 90 90 14-Jul-26 11-Oct-26 14-Jul-26 11-Oct-26 33

SW-C5-1070 Caverns 5 - Construction of soil filling, pipeworks and at-grade slab for pump/ plant room area 0% 49 49 25-Aug-26 12-Oct-26 25-Aug-26 12-Oct-26 2
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SW-C5-1080 Caverns 5 - Construction of wall, beam & slab up to cavern soffit for pump/ plant room area 0% 60 60 13-Sep-26 11-Nov-26 13-Sep-26 11-Nov-26 2

SW-C5-1090 Caverns 5 - Construction of remaining works incl. staircase, partition wall and other civil works for 
E&M plant

0% 60 60 12-Nov-26 10-Jan-27 12-Nov-26 10-Jan-27 2

SW-C5-1100 Caverns 5 - BS, E&M works and ABWF 0% 120 120 12-Nov-26 11-Mar-27 12-Nov-26 11-Mar-27 2

SW-C5-1110 Caverns 5 - Connect power cable from SWSR1 Transformer Room & Switcboard Room to 
SWSR5

0% 60 60 13-Dec-26 10-Feb-27 13-Dec-26 10-Feb-27 31

SW-C5-1130 Caverns 5 - Testing and Commissioning 0% 90 90 11-Jan-27 10-Apr-27 11-Jan-27 10-Apr-27 2

SW-C5-1120 Caverns 5 - Energization of SWSR4 0% 0 0 11-Feb-27 11-Feb-27 31

Water Mains Installation WWater Mains Installation Works in Portion 5Water Mains Installation Works in Portion 5 1283 1262 09-Dec-22 10-Apr-27 09-Dec-22 A 10-Apr-27 1

UU Diversion WorksUU Diversion WorksUU Diversion Works 0 28 09-Feb-23 13-Mar-23 1208

21.PRW.PO5.10000 TTA Implementation for UU Diversion Works 0% 0 6 09-Feb-23 15-Feb-23 1208

21.PRW.PO5.10010 Trench Excavation for UU Diversion Works 0% 0 11 16-Feb-23 28-Feb-23 1208

21.PRW.PO5.10020 Public Light Cable Diversion 0% 0 5 01-Mar-23 06-Mar-23 1212

21.PRW.PO5.10030 PCCW Cable Diversion 0% 0 9 01-Mar-23 10-Mar-23 1208

21.PRW.PO5.10040 Conductivity Test for Cable 0% 0 2 11-Mar-23 13-Mar-23 1208

DN600 and DN450 FreDN600 and DN450 Fresh Water Mains & DN450 Salt Water MainsDN600 and DN450 Fresh Water Mains & DN450 Salt Water Mains 1280 1259 09-Dec-22 07-Apr-27 09-Dec-22 A 07-Apr-27 4

A1070 XP and TTA Application 18.62% 145 145 09-Dec-22 02-May-23 09-Dec-22 A 02-May-23 1

A1080 Application of CNP to extend working hours for pipe jacking works 19.01% 142 142 09-Dec-22 29-Apr-23 09-Dec-22 A 29-Apr-23 171

Pipe Installation by Pipe JPipe Installation by Pipe Jacking MethodPipe Installation by Pipe Jacking Method 719 719 30-Aug-23 29-Jan-26 30-Aug-23 29-Jan-26 289

Water Main Tunnel (DetaWater Main Tunnel (Detail A), CH 0-59 (59m) along Chuk Yuen Road - Section A1Water Main Tunnel (Detail A), CH 0-59 (59m) along Chuk Yuen Road - Section A1 296 296 02-Feb-25 29-Jan-26 02-Feb-25 29-Jan-26 283

SW-JPA-1000 TTA implementation, site clearance, road modification and site setup 0% 14 14 02-Feb-25 15-Feb-25 02-Feb-25 15-Feb-25 226

SW-JPA-1010 SI works for trenchless design 0% 28 28 16-Feb-25 15-Mar-25 16-Feb-25 15-Mar-25 302

SW-JPA-1020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 16-Feb-25 17-Mar-25 16-Feb-25 17-Mar-25 226

SW-JPA-1030 Design Approval for trenchless works 0% 60 60 16-Mar-25 14-May-25 16-Mar-25 14-May-25 302

SW-JPA-1040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 18-Mar-25 31-Mar-25 18-Mar-25 31-Mar-25 346

SW-JPA-1050 Construction of receiving pit 0% 75 75 18-Mar-25 31-May-25 18-Mar-25 31-May-25 285

SW-JPA-1060 Construction of launching pit 0% 75 75 18-Mar-25 31-May-25 18-Mar-25 31-May-25 226

SW-JPA-1070 Advance preparation works at launching pit 0% 14 14 01-Jun-25 14-Jun-25 01-Jun-25 14-Jun-25 226

SW-JPA-1080 Plant mobilization and set-up at Launching pit 0% 45 45 10-Sep-25 24-Oct-25 10-Sep-25 24-Oct-25 139
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SW-JPA-1090 Excavation (59m) by Pipe Jacking method, PR=1.5m/d 0% 40 40 25-Oct-25 11-Dec-25 25-Oct-25 11-Dec-25 112

SW-JPA-1110 Plant demobilization 0% 30 30 12-Dec-25 10-Jan-26 12-Dec-25 10-Jan-26 142

SW-JPA-1120 PIpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 16 16 12-Jan-26 29-Jan-26 12-Jan-26 29-Jan-26 283

Water Main Tunnel (DetaWater Main Tunnel (Detail A), CH 71-172 (101m) along Chuk Yuen Road - Section A2Water Main Tunnel (Detail A), CH 71-172 (101m) along Chuk Yuen Road - Section A2 316 316 16-Oct-24 07-Nov-25 16-Oct-24 07-Nov-25 351

SW-JPA-2000 TTA implementation, site clearance, road modification and site setup 0% 14 14 16-Oct-24 29-Oct-24 16-Oct-24 29-Oct-24 207

SW-JPA-2010 SI works for trenchless design 0% 28 28 30-Oct-24 26-Nov-24 30-Oct-24 26-Nov-24 283

SW-JPA-2020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 30-Oct-24 28-Nov-24 30-Oct-24 28-Nov-24 207

SW-JPA-2030 Design Approval for trenchless works 0% 60 60 27-Nov-24 25-Jan-25 27-Nov-24 25-Jan-25 283

SW-JPA-2040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 29-Nov-24 12-Dec-24 29-Nov-24 12-Dec-24 327

SW-JPA-2050 Construction of receiving pit 0% 75 75 29-Nov-24 11-Feb-25 29-Nov-24 11-Feb-25 266

SW-JPA-2060 Construction of launching pit 0% 75 75 29-Nov-24 11-Feb-25 29-Nov-24 11-Feb-25 207

SW-JPA-2070 Advance preparation works at launching pit 0% 14 14 12-Feb-25 25-Feb-25 12-Feb-25 25-Feb-25 207

SW-JPA-2080 Plant mobilization and set-up at Launching pit 0% 45 45 07-May-25 20-Jun-25 07-May-25 20-Jun-25 137

SW-JPA-2090 Excavation (101m) by Pipe Jacking method, PR=1.5m/d 0% 68 68 21-Jun-25 09-Sep-25 21-Jun-25 09-Sep-25 113

SW-JPA-2110 Plant demobilization 0% 30 30 10-Sep-25 09-Oct-25 10-Sep-25 09-Oct-25 139

SW-JPA-2120 PIpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 24 24 10-Oct-25 07-Nov-25 10-Oct-25 07-Nov-25 351

Water Main Tunnel (DetaWater Main Tunnel (Detail A), CH 613-889 (276m) along Chuk Yuen Road - Section A3Water Main Tunnel (Detail A), CH 613-889 (276m) along Chuk Yuen Road - Section A3 454 454 30-Aug-23 10-Mar-25 30-Aug-23 10-Mar-25 548

SW-JPA-3000 TTA implementation, site clearance, road modification and site setup 0% 14 14 30-Aug-23 12-Sep-23 30-Aug-23 12-Sep-23 172

SW-JPA-3010 SI works for trenchless design 0% 28 28 13-Sep-23 10-Oct-23 13-Sep-23 10-Oct-23 258

SW-JPA-3020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 13-Sep-23 12-Oct-23 13-Sep-23 12-Oct-23 172

SW-JPA-3030 Design Approval for trenchless works 0% 60 60 11-Oct-23 09-Dec-23 11-Oct-23 09-Dec-23 258

SW-JPA-3040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 13-Oct-23 26-Oct-23 13-Oct-23 26-Oct-23 302

SW-JPA-3050 Construction of receiving pit 0% 75 75 13-Oct-23 26-Dec-23 13-Oct-23 26-Dec-23 195

SW-JPA-3060 Construction of launching pit 0% 75 75 13-Oct-23 26-Dec-23 13-Oct-23 26-Dec-23 172

SW-JPA-3070 Advance preparation works at launching pit 0% 14 14 06-Jan-24 19-Jan-24 06-Jan-24 19-Jan-24 172

SW-JPA-3080 Plant mobilization and set-up at Launching pit 0% 45 45 17-Feb-24 01-Apr-24 17-Feb-24 01-Apr-24 144

SW-JPA-3090 Excavation (276m) by Pipe Jacking method, PR=1.5m/d 0% 184 184 02-Apr-24 11-Nov-24 02-Apr-24 11-Nov-24 119

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M AM
2023 2024 2025 2026 2027

Excavation (59m) by Pipe Jacking met

Plant demobilization

PIpe Installation (PR=30m/wk for fi

07-Nov-25, Water Main Tunnel (Detail A)

TTA implementation, site clearance, road modification and site setup

SI works for trenchless design

UU Detection and UU diversion for construction of jacking pits

Design Approval for trenchless works

Installation of instrumentation and monitoring device and condition 

Construction of receiving pit

Construction of launching pit

Advance preparation works at launching pit

Plant mobilization and set-up at Launching pit

Excavation (101m) by Pipe Jacking method, P

Plant demobilization

PIpe Installation (PR=30m/wk for fitting, 1

10-Mar-25, Water Main Tunnel (Detail A), CH 613-889 (276

TTA implementation, site clearance, road modification and site setup

SI works for trenchless design

UU Detection and UU diversion for construction of jacking pits

Design Approval for trenchless works

Installation of instrumentation and monitoring device and condition survey

Construction of receiving pit

Construction of launching pit

Advance preparation works at launching pit

Plant mobilization and set-up at Launching pit

Excavation (276m) by Pipe Jacking method, PR=1.5m/d
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SW-JPA-3110 Plant demobilization 0% 30 30 12-Nov-24 11-Dec-24 12-Nov-24 11-Dec-24 147

SW-JPA-3120 PIpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 70 70 12-Dec-24 10-Mar-25 12-Dec-24 10-Mar-25 548

Water Main Tunnel (DetaWater Main Tunnel (Detail A), CH 1000-1184 (184m) along Chuk Yuen Road - Section A4Water Main Tunnel (Detail A), CH 1000-1184 (184m) along Chuk Yuen Road - Section A4 359 359 06-Nov-24 21-Jan-26 06-Nov-24 21-Jan-26 290

SW-JPA-4000 TTA implementation, site clearance, road modification and site setup 0% 14 14 06-Nov-24 19-Nov-24 06-Nov-24 19-Nov-24 32

SW-JPA-4010 SI works for trenchless design 0% 28 28 20-Nov-24 17-Dec-24 20-Nov-24 17-Dec-24 108

SW-JPA-4020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 20-Nov-24 19-Dec-24 20-Nov-24 19-Dec-24 32

SW-JPA-4030 Design Approval for trenchless works 0% 60 60 18-Dec-24 15-Feb-25 18-Dec-24 15-Feb-25 108

SW-JPA-4040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 20-Dec-24 02-Jan-25 20-Dec-24 02-Jan-25 152

SW-JPA-4050 Construction of receiving pit 0% 75 75 20-Dec-24 04-Mar-25 20-Dec-24 04-Mar-25 35

SW-JPA-4060 Construction of launching pit 0% 75 75 20-Dec-24 04-Mar-25 20-Dec-24 04-Mar-25 32

SW-JPA-4070 Advance preparation works at launching pit 0% 14 14 05-Mar-25 18-Mar-25 05-Mar-25 18-Mar-25 32

SW-JPA-4080 Plant mobilization and set-up at Launching pit 0% 45 45 17-Apr-25 31-May-25 17-Apr-25 31-May-25 3

SW-JPA-4090 Excavation (184m) by Pipe Jacking method, PR=1.5m/d 0% 123 123 02-Jun-25 25-Oct-25 02-Jun-25 25-Oct-25 2

SW-JPA-4110 Plant demobilization 0% 30 30 26-Oct-25 24-Nov-25 26-Oct-25 24-Nov-25 3

SW-JPA-4120 PIpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 47 47 25-Nov-25 21-Jan-26 25-Nov-25 21-Jan-26 290

Water Main Tunnel (DetaWater Main Tunnel (Detail C), CH 1209-1600 (392m) along Sha Tin Pass Road - Section C1Water Main Tunnel (Detail C), CH 1209-1600 (392m) along Sha Tin Pass Road - Section C1 548 548 14-Oct-23 19-Aug-25 14-Oct-23 19-Aug-25 423

SW-JPA-5000 TTA implementation, site clearance, road modification and site setup 0% 14 14 14-Oct-23 27-Oct-23 14-Oct-23 27-Oct-23 27

SW-JPA-5010 SI works for trenchless design 0% 28 28 28-Oct-23 24-Nov-23 28-Oct-23 24-Nov-23 103

SW-JPA-5020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 28-Oct-23 26-Nov-23 28-Oct-23 26-Nov-23 27

SW-JPA-5030 Design Approval for trenchless works 0% 60 60 25-Nov-23 23-Jan-24 25-Nov-23 23-Jan-24 103

SW-JPA-5040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 27-Nov-23 10-Dec-23 27-Nov-23 10-Dec-23 147

SW-JPA-5050 Construction of receiving pit 0% 75 75 27-Nov-23 09-Feb-24 27-Nov-23 09-Feb-24 32

SW-JPA-5060 Construction of launching pit 0% 75 75 27-Nov-23 09-Feb-24 27-Nov-23 09-Feb-24 27

SW-JPA-5070 Advance preparation works at launching pit 0% 14 14 10-Feb-24 23-Feb-24 10-Feb-24 23-Feb-24 27

SW-JPA-5080 Plant mobilization and set-up at Launching pit 0% 45 45 18-Mar-24 01-May-24 18-Mar-24 01-May-24 4

SW-JPA-5090 Excavation (392m) by Pipe Jacking method, PR=1.5m/d 0% 262 262 02-May-24 17-Mar-25 02-May-24 17-Mar-25 3

SW-JPA-5110 Plant demobilization 0% 30 30 18-Mar-25 16-Apr-25 18-Mar-25 16-Apr-25 3
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Plant demobilization

PIpe Installation (PR=30m/wk for fitting, 18m/d for pipe)

21-Jan-26, Water Main Tunnel (De

TTA implementation, site clearance, road modification and site setup

SI works for trenchless design

UU Detection and UU diversion for construction of jacking pits

Design Approval for trenchless works

Installation of instrumentation and monitoring device and conditio

Construction of receiving pit

Construction of launching pit

Advance preparation works at launching pit

Plant mobilization and set-up at Launching pit

Excavation (184m) by Pipe Jacking metho

Plant demobilization

PIpe Installation (PR=30m/wk for fit

19-Aug-25, Water Main Tunnel (Detail C), CH 1

TTA implementation, site clearance, road modification and site setup

SI works for trenchless design

UU Detection and UU diversion for construction of jacking pits

Design Approval for trenchless works

Installation of instrumentation and monitoring device and condition survey

Construction of receiving pit

Construction of launching pit

Advance preparation works at launching pit

Plant mobilization and set-up at Launching pit

Excavation (392m) by Pipe Jacking method, PR=1.5m/d

Plant demobilization
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SW-JPA-5120 PIpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 100 100 17-Apr-25 19-Aug-25 17-Apr-25 19-Aug-25 423

Pipe Installation by Open Pipe Installation by Open Trench MethodPipe Installation by Open Trench Method 1097 1175 03-May-23 08-Jan-27 26-Jan-23 08-Jan-27 4

Combined Trench for FWCombined Trench for FW DN600, DN450 & SW DN450 along Chuk Yuen Road, from A1 to A2Combined Trench for FW DN600, DN450 & SW DN450 along Chuk Yuen Road, from A1 to A2 65 160 07-Nov-25 24-Jan-26 16-Jul-25 24-Jan-26 4

21.PRW.PO5.10100 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A1) 0% 0 72 16-Jul-25 09-Oct-25 20

SW-OTA-1000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-A1 
(15m long)

0% 65 65 07-Nov-25 24-Jan-26 07-Nov-25 24-Jan-26 4

Combined Trench for FWCombined Trench for FW DN600, DN450 & SW DN450 along Chuk Yuen Road, from A2 to A3Combined Trench for FW DN600, DN450 & SW DN450 along Chuk Yuen Road, from A2 to A3 749 827 03-May-23 06-Nov-25 26-Jan-23 06-Nov-25 4

21.PRW.PO5.10050 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A23 to 
TTA-A19)

0% 0 72 26-Jan-23 24-Apr-23 9

SW-OTA-2210 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A23 (21m 
long)

0% 31 31 03-May-23 08-Jun-23 03-May-23 08-Jun-23 4

SW-OTA-2200 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-A22 
(21m long)

0% 65 65 09-Jun-23 25-Aug-23 09-Jun-23 25-Aug-23 4

SW-OTA-2190 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A21 (21m 
long)

0% 31 31 26-Aug-23 03-Oct-23 26-Aug-23 03-Oct-23 4

21.PRW.PO5.10060 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A18 to 
TTA-A14)

0% 0 72 26-Aug-23 21-Nov-23 25

SW-OTA-2180 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A20 (20m 
long)

0% 31 31 04-Oct-23 09-Nov-23 04-Oct-23 09-Nov-23 4

SW-OTA-2170 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A19 (20m 
long)

0% 31 31 10-Nov-23 15-Dec-23 10-Nov-23 15-Dec-23 4

SW-OTA-2160 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A18 (20m 
long)

0% 31 31 16-Dec-23 24-Jan-24 16-Dec-23 24-Jan-24 4

SW-OTA-2150 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A17 (20m 
long)

0% 31 31 25-Jan-24 02-Mar-24 25-Jan-24 02-Mar-24 4

SW-OTA-2140 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A16 (20m 
long)

0% 31 31 04-Mar-24 12-Apr-24 04-Mar-24 12-Apr-24 4

21.PRW.PO5.10070 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A13 to 
TTA-A9)

0% 0 72 04-Mar-24 01-Jun-24 25

SW-OTA-2130 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A15 (20m 
long)

0% 31 31 13-Apr-24 21-May-24 13-Apr-24 21-May-24 4

SW-OTA-2120 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A14 (20m 
long)

0% 31 31 22-May-24 27-Jun-24 22-May-24 27-Jun-24 4

SW-OTA-2110 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A13 (20m 
long)

0% 31 31 28-Jun-24 03-Aug-24 28-Jun-24 03-Aug-24 4

SW-OTA-2100 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A12 (20m 
long)

0% 31 31 05-Aug-24 09-Sep-24 05-Aug-24 09-Sep-24 4

SW-OTA-2090 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A11 (20m 
long)

0% 31 31 10-Sep-24 18-Oct-24 10-Sep-24 18-Oct-24 4

21.PRW.PO5.10080 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A8 to 
TTA-A5)

0% 0 72 10-Sep-24 05-Dec-24 25

SW-OTA-2080 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A10 (20m 
long)

0% 31 31 19-Oct-24 23-Nov-24 19-Oct-24 23-Nov-24 4

SW-OTA-2070 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A9 (20m long) 0% 31 31 25-Nov-24 02-Jan-25 25-Nov-24 02-Jan-25 4

SW-OTA-2060 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A8 (20m long) 0% 31 31 03-Jan-25 11-Feb-25 03-Jan-25 11-Feb-25 4

SW-OTA-2050 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A7 (20m long) 0% 31 31 12-Feb-25 19-Mar-25 12-Feb-25 19-Mar-25 4
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PIpe Installation (PR=30m/wk for fitting, 18m/d f

08-Jan-

24-Jan-26, Combined Trench for F

Coordination with Utility Undertaking, TTA, T

Sheet piling, Excavation, ELS, Pipe

06-Nov-25, Combined Trench for FW DN

Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A23 to TTA-A19)

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A23 (21m long)

Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-A22 (21m 

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A21 (21m long)

Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A18 to TTA

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A20 (20m long)

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A19 (20m lo

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A18 (20m

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A17 (2

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A16

Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (T

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TT

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, 

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstateme

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstate

Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, U

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinst

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road rei

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Ro
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21.PRW.PO5.10090 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A4 to 
TTA-A2)

0% 0 72 12-Feb-25 13-May-25 25

SW-OTA-2040 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A6 (20m long) 0% 31 31 20-Mar-25 29-Apr-25 20-Mar-25 29-Apr-25 4

SW-OTA-2030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A5 (20m long) 0% 31 31 30-Apr-25 07-Jun-25 30-Apr-25 07-Jun-25 4

SW-OTA-2020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A4 (20m long) 0% 31 31 09-Jun-25 15-Jul-25 09-Jun-25 15-Jul-25 4

SW-OTA-2010 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-A3 
(20m long)

0% 64 64 16-Jul-25 27-Sep-25 16-Jul-25 27-Sep-25 4

SW-OTA-2000 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A2 (20m long) 0% 31 31 29-Sep-25 06-Nov-25 29-Sep-25 06-Nov-25 4

Combined Trench for FWCombined Trench for FW DN600, DN450 & SW DN450 along Chuk Yuen Road, from A3 to A4Combined Trench for FW DN600, DN450 & SW DN450 along Chuk Yuen Road, from A3 to A4 252 340 26-Jan-26 30-Nov-26 10-Oct-25 30-Nov-26 4

21.PRW.PO5.10110 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A29 to 
TTA-A24)

0% 0 72 10-Oct-25 06-Jan-26 20

SW-OTA-3050 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-A29 
(18m long)

0% 64 64 26-Jan-26 16-Apr-26 26-Jan-26 16-Apr-26 4

SW-OTA-3040 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A28 (20m 
long)

0% 31 31 17-Apr-26 23-May-26 17-Apr-26 23-May-26 4

SW-OTA-3030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A27 (20m 
long)

0% 31 31 26-May-26 02-Jul-26 26-May-26 02-Jul-26 4

SW-OTA-3020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A26 (20m 
long)

0% 31 31 03-Jul-26 07-Aug-26 03-Jul-26 07-Aug-26 4

SW-OTA-3010 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A25 (20m 
long)

0% 31 31 08-Aug-26 12-Sep-26 08-Aug-26 12-Sep-26 4

SW-OTA-3000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-A24 
(20m long)

0% 64 64 14-Sep-26 30-Nov-26 14-Sep-26 30-Nov-26 4

Open Trench for FW DN6Open Trench for FW DN600 along Chuk Yuen Road, from A4 to Connection PointOpen Trench for FW DN600 along Chuk Yuen Road, from A4 to Connection Point 31 126 01-Dec-26 08-Jan-27 08-Aug-26 08-Jan-27 4

21.PRW.PO5.10120 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A30) 0% 0 48 08-Aug-26 05-Oct-26 51

SW-OTA-4000 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A30 (25m 
long), to Connection Point

0% 31 31 01-Dec-26 08-Jan-27 01-Dec-26 08-Jan-27 4

Combined Trench for DNCombined Trench for DN450 & SW DN450 along Sha Tin Pass Road, from A4 to C1Combined Trench for DN450 & SW DN450 along Sha Tin Pass Road, from A4 to C1 64 142 03-May-23 19-Jul-23 26-Jan-23 19-Jul-23 1

21.PRW.PO5.10130 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A31) 0% 0 48 26-Jan-23 22-Mar-23 23

SW-OTA-5000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-A31 
(20m long)

0% 64 64 03-May-23 19-Jul-23 03-May-23 19-Jul-23 1

Combined Trench for DNCombined Trench for DN450 & SW DN450 along Tsz Wan Shan Road, from C1 to Connection PointsCombined Trench for DN450 & SW DN450 along Tsz Wan Shan Road, from C1 to Connection Points 343 437 20-Jul-23 10-Sep-24 23-Mar-23 10-Sep-24 1

21.PRW.PO5.10140 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A32 to 
TTA-A35)

0% 0 72 23-Mar-23 21-Jun-23 23

SW-OTA-6000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-A32 
(20m long)

0% 64 64 20-Jul-23 04-Oct-23 20-Jul-23 04-Oct-23 1

SW-OTA-6010 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A33 (20m 
long)

0% 31 31 05-Oct-23 10-Nov-23 05-Oct-23 10-Nov-23 1

21.PRW.PO5.10150 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A36 to 
TTA-A39)

0% 0 72 05-Oct-23 30-Dec-23 22

SW-OTA-6020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A34 (20m 
long)

0% 31 31 11-Nov-23 16-Dec-23 11-Nov-23 16-Dec-23 1

SW-OTA-6030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A35 (20m 
long)

0% 31 31 18-Dec-23 25-Jan-24 18-Dec-23 25-Jan-24 1
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Coordination with Utility Undertaking, TTA, Trial Pit & Ex

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & 

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling

Sheet piling, Excavation, ELS, Pipe Laying, Backfi

Sheet piling, Excavation, ELS, Pipe Laying, C

Sheet piling, Excavation, ELS, Pipe Layin

30-Nov-26

Coordination with Utility Undertaking

Sheet piling, Excavation, ELS

Sheet piling, Excavation, E

Sheet piling, Excavatio

Sheet piling, Excava

Sheet piling, Exca

Sheet piling

08-Jan-

Coordination w

Sheet p

19-Jul-23, Combined Trench for DN450 & SW DN450 along Sha Tin Pass Road, from A4 to C1

Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A31)

Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-A31 (20m lon

10-Sep-24, Combined Trench for DN450 & SW DN450 along Tsz Wan S

Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A32 to TTA-A35)

Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-A32 (20

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A33 (20m long

Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A36 to T

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A34 (20m lo

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A35 (20m
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SW-OTA-6040 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A36 (20m 
long)

0% 31 31 26-Jan-24 04-Mar-24 26-Jan-24 04-Mar-24 1

SW-OTA-6050 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A37 (20m 
long)

0% 31 31 05-Mar-24 13-Apr-24 05-Mar-24 13-Apr-24 1

21.PRW.PO5.10160 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A40 to 
TTA-A41 to Connection)

0% 0 72 05-Mar-24 03-Jun-24 12

SW-OTA-6060 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A38 (20m 
long)

0% 31 31 15-Apr-24 22-May-24 15-Apr-24 22-May-24 1

SW-OTA-6070 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A39 (20m 
long)

0% 31 31 23-May-24 28-Jun-24 23-May-24 28-Jun-24 1

SW-OTA-6080 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A40 (20m 
long)

0% 31 31 29-Jun-24 05-Aug-24 29-Jun-24 05-Aug-24 1

SW-OTA-6090 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A41 (25m 
long), to Connection Point

0% 31 31 06-Aug-24 10-Sep-24 06-Aug-24 10-Sep-24 1

Test & Commissioning anTest & Commissioning and ConnectionTest & Commissioning and Connection 89 89 09-Jan-27 07-Apr-27 09-Jan-27 07-Apr-27 5

SW-TC-1000 Cleaning & Pressure Test for DN600 Fresh Water Main 0% 45 45 09-Jan-27 22-Feb-27 09-Jan-27 22-Feb-27 5

SW-TC-1020 Cleaning & Pressure Test for DN450 Fresh Water Main 0% 45 45 16-Jan-27 01-Mar-27 16-Jan-27 01-Mar-27 5

SW-TC-1040 Cleaning & Pressure Test for DN450 Salt Water Main 0% 45 45 23-Jan-27 08-Mar-27 23-Jan-27 08-Mar-27 5

SW-TC-1010 Connection to existing for DN600 Fresh Water Main 0% 30 30 23-Feb-27 24-Mar-27 23-Feb-27 24-Mar-27 19

SW-TC-1030 Connection to existing for DN450 Fresh Water Main 0% 30 30 02-Mar-27 31-Mar-27 02-Mar-27 31-Mar-27 12

SW-TC-1050 Connection to existing for DN450 Salt Water Main 0% 30 30 09-Mar-27 07-Apr-27 09-Mar-27 07-Apr-27 5

DN250, DN750 and DNDN250, DN750 and DN800 Salt Water MainsDN250, DN750 and DN800 Salt Water Mains 1169 1247 03-May-23 10-Apr-27 26-Jan-23 10-Apr-27 1

Pipe Installation by Pipe JPipe Installation by Pipe Jacking MethodPipe Installation by Pipe Jacking Method 1109 1109 03-May-23 22-Jan-27 03-May-23 22-Jan-27 4

Water Main Tunnel (DetaWater Main Tunnel (Detail B), CH 0-63 (63m) along Chuk Yuen Road - Section B1Water Main Tunnel (Detail B), CH 0-63 (63m) along Chuk Yuen Road - Section B1 328 328 09-Aug-25 14-Sep-26 09-Aug-25 14-Sep-26 110

SW-JPB-1000 TTA implementation, site clearance, road modification and site setup 0% 14 14 09-Aug-25 22-Aug-25 09-Aug-25 22-Aug-25 261

SW-JPB-1010 SI works for trenchless design 0% 28 28 23-Aug-25 19-Sep-25 23-Aug-25 19-Sep-25 337

SW-JPB-1020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 23-Aug-25 21-Sep-25 23-Aug-25 21-Sep-25 261

SW-JPB-1030 Design Approval for trenchless works 0% 60 60 20-Sep-25 18-Nov-25 20-Sep-25 18-Nov-25 337

SW-JPB-1040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 22-Sep-25 05-Oct-25 22-Sep-25 05-Oct-25 381

SW-JPB-1050 Construction of receiving pit 0% 75 75 22-Sep-25 05-Dec-25 22-Sep-25 05-Dec-25 320

SW-JPB-1060 Construction of launching pit 0% 75 75 22-Sep-25 05-Dec-25 22-Sep-25 05-Dec-25 261

SW-JPB-1070 Advance preparation works at launching pit 0% 14 14 06-Dec-25 19-Dec-25 06-Dec-25 19-Dec-25 261

SW-JPB-1080 Plant mobilization and set-up at Launching pit 0% 45 45 22-Apr-26 05-Jun-26 22-Apr-26 05-Jun-26 138

SW-JPB-1090 Excavation (63m) by Pipe Jacking method, PR=1.5m/d 0% 42 42 06-Jun-26 27-Jul-26 06-Jun-26 27-Jul-26 113
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SW-JPB-1110 Plant demobilization 0% 30 30 28-Jul-26 26-Aug-26 28-Jul-26 26-Aug-26 135

SW-JPB-1120 PIpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 16 16 27-Aug-26 14-Sep-26 27-Aug-26 14-Sep-26 110

Water Main Tunnel (DetaWater Main Tunnel (Detail B), CH 78-180 (102m) along Chuk Yuen Road - Section B2Water Main Tunnel (Detail B), CH 78-180 (102m) along Chuk Yuen Road - Section B2 351 351 12-Apr-25 20-Jun-26 12-Apr-25 20-Jun-26 182

SW-JPB-2000 TTA implementation, site clearance, road modification and site setup 0% 14 14 12-Apr-25 25-Apr-25 12-Apr-25 25-Apr-25 253

SW-JPB-2010 SI works for trenchless design 0% 28 28 26-Apr-25 23-May-25 26-Apr-25 23-May-25 329

SW-JPB-2020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 26-Apr-25 25-May-25 26-Apr-25 25-May-25 253

SW-JPB-2030 Design Approval for trenchless works 0% 60 60 24-May-25 22-Jul-25 24-May-25 22-Jul-25 329

SW-JPB-2040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 26-May-25 08-Jun-25 26-May-25 08-Jun-25 373

SW-JPB-2050 Construction of receiving pit 0% 75 75 26-May-25 08-Aug-25 26-May-25 08-Aug-25 312

SW-JPB-2060 Construction of launching pit 0% 75 75 26-May-25 08-Aug-25 26-May-25 08-Aug-25 253

SW-JPB-2070 Advance preparation works at launching pit 0% 14 14 09-Aug-25 22-Aug-25 09-Aug-25 22-Aug-25 253

SW-JPB-2080 Plant mobilization and set-up at Launching pit 0% 45 45 12-Dec-25 25-Jan-26 12-Dec-25 25-Jan-26 142

SW-JPB-2090 Excavation (102m) by Pipe Jacking method, PR=1.5m/d 0% 68 68 26-Jan-26 21-Apr-26 26-Jan-26 21-Apr-26 114

SW-JPB-2110 Plant demobilization 0% 30 30 22-Apr-26 21-May-26 22-Apr-26 21-May-26 138

SW-JPB-2120 PIpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 24 24 22-May-26 20-Jun-26 22-May-26 20-Jun-26 182

Water Main Tunnel (DetaWater Main Tunnel (Detail B), CH 263-414 (152m) along Chuk Yuen Road - Section B3Water Main Tunnel (Detail B), CH 263-414 (152m) along Chuk Yuen Road - Section B3 352 352 15-May-24 22-Jul-25 15-May-24 22-Jul-25 453

SW-JPB-3000 TTA implementation, site clearance, road modification and site setup 0% 14 14 15-May-24 28-May-24 15-May-24 28-May-24 195

SW-JPB-3010 SI works for trenchless design 0% 28 28 29-May-24 25-Jun-24 29-May-24 25-Jun-24 271

SW-JPB-3020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 29-May-24 27-Jun-24 29-May-24 27-Jun-24 195

SW-JPB-3030 Design Approval for trenchless works 0% 60 60 26-Jun-24 24-Aug-24 26-Jun-24 24-Aug-24 271

SW-JPB-3040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 28-Jun-24 11-Jul-24 28-Jun-24 11-Jul-24 315

SW-JPB-3050 Construction of receiving pit 0% 75 75 28-Jun-24 10-Sep-24 28-Jun-24 10-Sep-24 207

SW-JPB-3060 Construction of launching pit 0% 75 75 28-Jun-24 10-Sep-24 28-Jun-24 10-Sep-24 195

SW-JPB-3070 Advance preparation works at launching pit 0% 14 14 11-Sep-24 24-Sep-24 11-Sep-24 24-Sep-24 195

SW-JPB-3080 Plant mobilization and set-up at Launching pit 0% 45 45 12-Nov-24 26-Dec-24 12-Nov-24 26-Dec-24 147

SW-JPB-3090 Excavation (152m) by Pipe Jacking method, PR=1.5m/d 0% 102 102 27-Dec-24 06-May-25 27-Dec-24 06-May-25 116

SW-JPB-3110 Plant demobilization 0% 30 30 07-May-25 05-Jun-25 07-May-25 05-Jun-25 137
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SW-JPB-3120 PIpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 39 39 06-Jun-25 22-Jul-25 06-Jun-25 22-Jul-25 453

Water Main Tunnel (DetaWater Main Tunnel (Detail B), CH 608-760 (153m) along Chuk Yuen Road - Section B4Water Main Tunnel (Detail B), CH 608-760 (153m) along Chuk Yuen Road - Section B4 302 302 03-May-23 07-May-24 03-May-23 07-May-24 811

SW-JPB-4000 TTA implementation, site clearance, road modification and site setup 0% 14 14 03-May-23 16-May-23 03-May-23 16-May-23 4

SW-JPB-4010 SI works for trenchless design 0% 28 28 17-May-23 13-Jun-23 17-May-23 13-Jun-23 66

SW-JPB-4020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 17-May-23 15-Jun-23 17-May-23 15-Jun-23 4

SW-JPB-4030 Design Approval for trenchless works 0% 60 60 14-Jun-23 12-Aug-23 14-Jun-23 12-Aug-23 66

SW-JPB-4040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 16-Jun-23 29-Jun-23 16-Jun-23 29-Jun-23 110

SW-JPB-4050 Construction of receiving pit 0% 75 75 16-Jun-23 29-Aug-23 16-Jun-23 29-Aug-23 49

SW-JPB-4060 Construction of launching pit 0% 75 75 16-Jun-23 29-Aug-23 16-Jun-23 29-Aug-23 4

SW-JPB-4070 Plant mobilization and set-up at Launching pit 0% 45 45 30-Aug-23 13-Oct-23 30-Aug-23 13-Oct-23 4

SW-JPB-4080 Excavation (153m) by Pipe Jacking method, PR=1.5m/d 0% 102 102 14-Oct-23 16-Feb-24 14-Oct-23 16-Feb-24 3

SW-JPB-4100 Plant demobilization 0% 30 30 17-Feb-24 17-Mar-24 17-Feb-24 17-Mar-24 4

SW-JPB-4110 PIpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 39 39 18-Mar-24 07-May-24 18-Mar-24 07-May-24 811

Water Main Tunnel (DetaWater Main Tunnel (Detail B), CH 1000-1208 (212m) along Chuk Yuen Road - Section B5Water Main Tunnel (Detail B), CH 1000-1208 (212m) along Chuk Yuen Road - Section B5 394 394 14-May-25 05-Sep-26 14-May-25 05-Sep-26 117

SW-JPB-5000 TTA implementation, site clearance, road modification and site setup 0% 14 14 14-May-25 27-May-25 14-May-25 27-May-25 35

SW-JPB-5010 SI works for trenchless design 0% 28 28 28-May-25 24-Jun-25 28-May-25 24-Jun-25 111

SW-JPB-5020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 28-May-25 26-Jun-25 28-May-25 26-Jun-25 35

SW-JPB-5030 Design Approval for trenchless works 0% 60 60 25-Jun-25 23-Aug-25 25-Jun-25 23-Aug-25 111

SW-JPB-5040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 27-Jun-25 10-Jul-25 27-Jun-25 10-Jul-25 155

SW-JPB-5050 Construction of receiving pit 0% 75 75 27-Jun-25 09-Sep-25 27-Jun-25 09-Sep-25 60

SW-JPB-5060 Construction of launching pit 0% 75 75 27-Jun-25 09-Sep-25 27-Jun-25 09-Sep-25 35

SW-JPB-5070 Advance preparation works at launching pit 0% 14 14 10-Sep-25 23-Sep-25 10-Sep-25 23-Sep-25 35

SW-JPB-5080 Plant mobilization and set-up at Launching pit 0% 45 45 26-Oct-25 09-Dec-25 26-Oct-25 09-Dec-25 3

SW-JPB-5090 Excavation (212m) by Pipe Jacking method, PR=1.5m/d 0% 142 142 10-Dec-25 05-Jun-26 10-Dec-25 05-Jun-26 3

SW-JPB-5110 Plant demobilization 0% 30 30 06-Jun-26 05-Jul-26 06-Jun-26 05-Jul-26 4

SW-JPB-5120 PIpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 54 54 06-Jul-26 05-Sep-26 06-Jul-26 05-Sep-26 117

Water Main Tunnel (DetaWater Main Tunnel (Detail D), CH 1402-1535 (134m) along Sheung Fung Street - Section D1Water Main Tunnel (Detail D), CH 1402-1535 (134m) along Sheung Fung Street - Section D1 341 341 29-Nov-25 22-Jan-27 29-Nov-25 22-Jan-27 4
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SW-JPB-6000 TTA implementation, site clearance, road modification and site setup 0% 14 14 29-Nov-25 12-Dec-25 29-Nov-25 12-Dec-25 60

SW-JPB-6010 SI works for trenchless design 0% 28 28 13-Dec-25 09-Jan-26 13-Dec-25 09-Jan-26 136

SW-JPB-6020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 13-Dec-25 11-Jan-26 13-Dec-25 11-Jan-26 60

SW-JPB-6030 Design Approval for trenchless works 0% 60 60 10-Jan-26 10-Mar-26 10-Jan-26 10-Mar-26 136

SW-JPB-6040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 12-Jan-26 25-Jan-26 12-Jan-26 25-Jan-26 180

SW-JPB-6050 Construction of receiving pit 0% 75 75 12-Jan-26 27-Mar-26 12-Jan-26 27-Mar-26 119

SW-JPB-6060 Construction of launching pit 0% 75 75 12-Jan-26 27-Mar-26 12-Jan-26 27-Mar-26 60

SW-JPB-6070 Advance preparation works at launching pit 0% 14 14 28-Mar-26 10-Apr-26 28-Mar-26 10-Apr-26 60

SW-JPB-6080 Plant mobilization and set-up at Launching pit 0% 45 45 06-Jun-26 20-Jul-26 06-Jun-26 20-Jul-26 4

SW-JPB-6090 Excavation (134m) by Pipe Jacking method, PR=1.5m/d 0% 90 90 21-Jul-26 05-Nov-26 21-Jul-26 05-Nov-26 4

SW-JPB-6110 Plant demobilization 0% 30 30 06-Nov-26 05-Dec-26 06-Nov-26 05-Dec-26 5

SW-JPB-6120 PIpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 38 38 07-Dec-26 22-Jan-27 07-Dec-26 22-Jan-27 4

Pipe Installation by Open Pipe Installation by Open Trench MethodPipe Installation by Open Trench Method 1137 1215 03-May-23 27-Feb-27 26-Jan-23 27-Feb-27 1

Combined Trench for SWCombined Trench for SW DN800 & DN750 along Chuk Yuen Road, from B1 to B2Combined Trench for SW DN800 & DN750 along Chuk Yuen Road, from B1 to B2 50 128 03-May-23 03-Jul-23 26-Jan-23 03-Jul-23 1

21.PRW.PO5.10170 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B1) 0% 0 48 26-Jan-23 22-Mar-23 9

SW-OTB-1000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-B1 
(17m long)

0% 50 50 03-May-23 03-Jul-23 03-May-23 03-Jul-23 1

Combined Trench for SWCombined Trench for SW DN800 & DN750 along Chuk Yuen Road, from B2 to B3Combined Trench for SW DN800 & DN750 along Chuk Yuen Road, from B2 to B3 151 231 04-Jul-23 02-Jan-24 23-Mar-23 02-Jan-24 1

21.PRW.PO5.10180 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B2 to 
TTA-B5)

0% 0 72 23-Mar-23 21-Jun-23 9

SW-OTB-2000 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B2 (20m long) 0% 31 31 04-Jul-23 08-Aug-23 04-Jul-23 08-Aug-23 1

SW-OTB-2010 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-B3 
(20m long)

0% 58 58 09-Aug-23 17-Oct-23 09-Aug-23 17-Oct-23 1

SW-OTB-2020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B4 (20m long) 0% 31 31 18-Oct-23 23-Nov-23 18-Oct-23 23-Nov-23 1

SW-OTB-2030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B5 (24m long) 0% 31 31 24-Nov-23 02-Jan-24 24-Nov-23 02-Jan-24 1

Combined Trench for SWCombined Trench for SW DN800 & DN750 along Chuk Yuen Road, from B3 to B4Combined Trench for SW DN800 & DN750 along Chuk Yuen Road, from B3 to B4 356 476 03-Jan-24 14-Mar-25 09-Aug-23 14-Mar-25 1

21.PRW.PO5.10190 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B6 to 
TTA-B9)

0% 0 72 09-Aug-23 03-Nov-23 49

SW-OTB-3000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-B6 
(20m long)

0% 58 58 03-Jan-24 12-Mar-24 03-Jan-24 12-Mar-24 1

SW-OTB-3010 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B7 (20m long) 0% 31 31 13-Mar-24 22-Apr-24 13-Mar-24 22-Apr-24 1

21.PRW.PO5.10200 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B10 to 
TTA-B15)

0% 0 72 13-Mar-24 12-Jun-24 22
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03-Jul-23, Combined Trench for SW DN800 & DN750 along Chuk Yuen Road, from B1 to B2

Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B1)

Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-B1 (17m long)

02-Jan-24, Combined Trench for SW DN800 & DN750 along Chuk Yuen Road, from B2 to B

Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B2 to TTA-B5)

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B2 (20m long)

Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-B3 (20

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B4 (20m long)

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B5 (24m lo

14-Mar-25, Combined Trench for SW DN800 & DN750 alo

Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B6 to TTA-B

Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, 

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B7

Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (T

 21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern

Monthly Programme January 2023 

1st Programme Baseline
Actual Work
Remaining Work
Critical Remaining Work

1st Programme Baseline Milestone
Milestone
Summary

24 of 27 Date Revision Checked Approved
12-Dec-22 First Programme
12-Jan-23 Monthly Programme January 2023



Activity ID Activity Name Activity %
Complete

1st Prog.
Dur.

Original
Duration

1st Prog. Start 1st Prog. Finish Start Finish Total
Float

SW-OTB-3020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B8 (20m long) 0% 31 31 23-Apr-24 30-May-24 23-Apr-24 30-May-24 1

SW-OTB-3030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B9 (20m long) 0% 31 31 31-May-24 08-Jul-24 31-May-24 08-Jul-24 1

SW-OTB-3040 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B10 (20m 
long)

0% 31 31 09-Jul-24 13-Aug-24 09-Jul-24 13-Aug-24 1

SW-OTB-3050 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B11 (20m 
long)

0% 31 31 14-Aug-24 19-Sep-24 14-Aug-24 19-Sep-24 1

SW-OTB-3060 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B12 (20m 
long)

0% 31 31 20-Sep-24 28-Oct-24 20-Sep-24 28-Oct-24 1

SW-OTB-3070 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B13 (20m 
long)

0% 31 31 29-Oct-24 03-Dec-24 29-Oct-24 03-Dec-24 1

SW-OTB-3080 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B14 (20m 
long)

0% 31 31 04-Dec-24 11-Jan-25 04-Dec-24 11-Jan-25 1

SW-OTB-3090 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-B15 
(17m long)

0% 50 50 13-Jan-25 14-Mar-25 13-Jan-25 14-Mar-25 1

Combined Trench for SWCombined Trench for SW DN800 & DN750 along Chuk Yuen Road, from B4 to B5Combined Trench for SW DN800 & DN750 along Chuk Yuen Road, from B4 to B5 399 480 15-Mar-25 21-Jul-26 04-Dec-24 21-Jul-26 1

21.PRW.PO5.10210 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B27 to 
TTA-B24)

0% 0 72 04-Dec-24 04-Mar-25 10

SW-OTB-4110 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-B27 
(20m long)

0% 58 58 15-Mar-25 28-May-25 15-Mar-25 28-May-25 1

SW-OTB-4100 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B26 (20m 
long)

0% 31 31 29-May-25 05-Jul-25 29-May-25 05-Jul-25 1

21.PRW.PO5.10220 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B23 to 
TTA-B19)

0% 0 72 29-May-25 22-Aug-25 22

SW-OTB-4090 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B25 (20m 
long)

0% 31 31 07-Jul-25 11-Aug-25 07-Jul-25 11-Aug-25 1

SW-OTB-4080 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B24 (20m 
long)

0% 31 31 12-Aug-25 16-Sep-25 12-Aug-25 16-Sep-25 1

SW-OTB-4070 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B23 (20m 
long)

0% 31 31 17-Sep-25 24-Oct-25 17-Sep-25 24-Oct-25 1

SW-OTB-4060 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B22 (20m 
long)

0% 31 31 25-Oct-25 01-Dec-25 25-Oct-25 01-Dec-25 1

SW-OTB-4050 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B21 (20m 
long)

0% 31 31 02-Dec-25 09-Jan-26 02-Dec-25 09-Jan-26 1

21.PRW.PO5.10230 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B18 to 
TTA-B16)

0% 0 72 02-Dec-25 02-Mar-26 22

SW-OTB-4040 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B20 (20m 
long)

0% 31 31 10-Jan-26 14-Feb-26 10-Jan-26 14-Feb-26 1

SW-OTB-4030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B19 (20m 
long)

0% 31 31 16-Feb-26 26-Mar-26 16-Feb-26 26-Mar-26 1

SW-OTB-4020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B18 (20m 
long)

0% 31 31 27-Mar-26 06-May-26 27-Mar-26 06-May-26 1

SW-OTB-4010 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B17 (20m 
long)

0% 31 31 07-May-26 12-Jun-26 07-May-26 12-Jun-26 1

SW-OTB-4000 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B16 (20m 
long)

0% 31 31 13-Jun-26 21-Jul-26 13-Jun-26 21-Jul-26 1

Combined Trench for SWCombined Trench for SW DN800 & DN250 along Chuk Yuen Road, from B5 to D1Combined Trench for SW DN800 & DN250 along Chuk Yuen Road, from B5 to D1 337 420 11-Sep-24 31-Oct-25 04-Jun-24 31-Oct-25 1

21.PRW.PO5.10240 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B28 to 
TTA-B32)

0% 0 72 04-Jun-24 28-Aug-24 12

SW-OTB-5000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-B28 
(7m long)

0% 44 44 11-Sep-24 04-Nov-24 11-Sep-24 04-Nov-24 1
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SW-OTB-5010 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B29 (7m long) 0% 14 14 05-Nov-24 20-Nov-24 05-Nov-24 20-Nov-24 1

SW-OTB-5020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B30 (20m 
long)

0% 31 31 21-Nov-24 28-Dec-24 21-Nov-24 28-Dec-24 1

21.PRW.PO5.10250 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B33 to 
TTA-B38)

0% 0 72 21-Nov-24 19-Feb-25 22

SW-OTB-5030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B31 (20m 
long)

0% 31 31 30-Dec-24 07-Feb-25 30-Dec-24 07-Feb-25 1

SW-OTB-5040 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B32 (20m 
long)

0% 31 31 08-Feb-25 15-Mar-25 08-Feb-25 15-Mar-25 1

SW-OTB-5050 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B33 (20m 
long)

0% 31 31 17-Mar-25 25-Apr-25 17-Mar-25 25-Apr-25 1

SW-OTB-5060 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B34 (20m 
long)

0% 31 31 26-Apr-25 04-Jun-25 26-Apr-25 04-Jun-25 1

SW-OTB-5070 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B35 (20m 
long)

0% 31 31 05-Jun-25 11-Jul-25 05-Jun-25 11-Jul-25 1

SW-OTB-5080 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B36 (20m 
long)

0% 31 31 12-Jul-25 16-Aug-25 12-Jul-25 16-Aug-25 1

SW-OTB-5090 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B37 (20m 
long)

0% 31 31 18-Aug-25 22-Sep-25 18-Aug-25 22-Sep-25 1

SW-OTB-5100 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B38 (21m 
long)

0% 31 31 23-Sep-25 31-Oct-25 23-Sep-25 31-Oct-25 1

Open Trench for DN800 aOpen Trench for DN800 along Sheung Fung Street, from D1 to Connection PointOpen Trench for DN800 along Sheung Fung Street, from D1 to Connection Point 21 83 17-Nov-26 10-Dec-26 02-Sep-26 10-Dec-26 1

21.PRW.PO5.10280 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B39) 0% 0 48 02-Sep-26 30-Oct-26 15

SW-OTB-6000 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B39 (9m long),
to Connection Point

0% 21 21 17-Nov-26 10-Dec-26 17-Nov-26 10-Dec-26 1

Open Trench for DN750 aOpen Trench for DN750 along Chuk Yuen Road, from B5 to Connection PointOpen Trench for DN750 along Chuk Yuen Road, from B5 to Connection Point 181 274 22-Jul-26 27-Feb-27 27-Mar-26 27-Feb-27 1

21.PRW.PO5.10290 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B40 to 
TTA-B42)

0% 0 72 27-Mar-26 25-Jun-26 22

SW-OTB-7000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-B40 
(20m long)

0% 57 57 22-Jul-26 25-Sep-26 22-Jul-26 25-Sep-26 1

SW-OTB-7010 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B41 (20m 
long)

0% 31 31 28-Sep-26 04-Nov-26 28-Sep-26 04-Nov-26 1

SW-OTB-7020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B42 (20m 
long)

0% 31 31 05-Nov-26 10-Dec-26 05-Nov-26 10-Dec-26 1

SW-OTB-7030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B43 (20m 
long)

0% 31 31 11-Dec-26 19-Jan-27 11-Dec-26 19-Jan-27 1

SW-OTB-7050 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B45 (20m 
long)

0% 31 31 11-Dec-26 19-Jan-27 11-Dec-26 19-Jan-27 1

SW-OTB-7040 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B44 (20m 
long)

0% 31 31 20-Jan-27 27-Feb-27 20-Jan-27 27-Feb-27 1

SW-OTB-7060 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B46 (20m 
long), to Connection Point

0% 31 31 20-Jan-27 27-Feb-27 20-Jan-27 27-Feb-27 1

Open Trench for DN250 aOpen Trench for DN250 along Sheung Fung Street, from D1 to Connection PointOpen Trench for DN250 along Sheung Fung Street, from D1 to Connection Point 310 403 01-Nov-25 16-Nov-26 12-Jul-25 16-Nov-26 1

21.PRW.PO5.10260 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B56 to 
TTA-B52)

0% 0 72 12-Jul-25 04-Oct-25 22

SW-OTB-8090 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B56 (20m 
long), to Connection Point

0% 31 31 01-Nov-25 06-Dec-25 01-Nov-25 06-Dec-25 1

SW-OTB-8080 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B55 (20m 
long)

0% 31 31 08-Dec-25 15-Jan-26 08-Dec-25 15-Jan-26 1
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SW-OTB-8070 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B54 (20m 
long)

0% 31 31 16-Jan-26 24-Feb-26 16-Jan-26 24-Feb-26 1

21.PRW.PO5.10270 Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B51 to 
TTA-B47)

0% 0 72 16-Jan-26 16-Apr-26 22

SW-OTB-8060 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B53 (20m 
long)

0% 31 31 25-Feb-26 01-Apr-26 25-Feb-26 01-Apr-26 1

SW-OTB-8050 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B52 (20m 
long)

0% 31 31 02-Apr-26 12-May-26 02-Apr-26 12-May-26 1

SW-OTB-8040 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B51 (20m 
long)

0% 31 31 13-May-26 18-Jun-26 13-May-26 18-Jun-26 1

SW-OTB-8030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B50 (20m 
long)

0% 31 31 20-Jun-26 27-Jul-26 20-Jun-26 27-Jul-26 1

SW-OTB-8020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B49 (20m 
long)

0% 31 31 28-Jul-26 01-Sep-26 28-Jul-26 01-Sep-26 1

SW-OTB-8010 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B48 (20m 
long)

0% 31 31 02-Sep-26 09-Oct-26 02-Sep-26 09-Oct-26 1

SW-OTB-8000 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B47 (20m 
long)

0% 31 31 10-Oct-26 16-Nov-26 10-Oct-26 16-Nov-26 1

Test & Commissioning anTest & Commissioning and ConnectionTest & Commissioning and Connection 78 78 23-Jan-27 10-Apr-27 23-Jan-27 10-Apr-27 2

SW-TC-2000 Cleaning & Pressure Test for DN800 0% 45 45 23-Jan-27 08-Mar-27 23-Jan-27 08-Mar-27 5

SW-TC-2040 Cleaning & Pressure Test for DN250 0% 45 45 23-Jan-27 08-Mar-27 23-Jan-27 08-Mar-27 5

SW-TC-2020 Cleaning & Pressure Test for DN750 0% 28 28 28-Feb-27 27-Mar-27 28-Feb-27 27-Mar-27 2

SW-TC-2010 Connection to existing for DN800 0% 30 30 09-Mar-27 07-Apr-27 09-Mar-27 07-Apr-27 5

SW-TC-2050 Connection to existing for DN250 0% 30 30 09-Mar-27 07-Apr-27 09-Mar-27 07-Apr-27 5

SW-TC-2030 Connection to existing for DN750 0% 14 14 28-Mar-27 10-Apr-27 28-Mar-27 10-Apr-27 2
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