21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. | Original | 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el e Float  INT B[ JTFTM[ATM] J] ST ATS[ o N[ O] J[F[M[ATM T aTATSTo[N] o] o F[MATM] o ITAT SN[ o] J[E[MATM ST ST A[S[O[N[ D[ J[F[M A
Relocation of Diamond Hill Fresh Water and Salt Water Service Reservoirs to Caverns - January'23 Upd 1293 1293 29-Nov-22  12-Apr-27  29-Nov-22A  12-Apr-27 0 BERE M
Contract Date 1596 1596 29-Nov-22  12-Apr-27  29-Nov-22A  12-Apr-27 0
CD-1000 Contract Date (CD) 100% 0 0 29-Nov-22 29-Nov-22 A
CD-1010 Starting date (SD, within 2weeks from the CD) 100% 0 0 09-Dec-22 09-Dec-22A 8 Startlng (jdatje (SD, Wlthlh 2weeks from theCD)
Contract Completion Date 0 0 12-Apr-27 12-Apr-27 12-Apr-27 12-Apr-27 0
KD-1000 Completion date for the whole of the works (1585d) 0% 0 0 12-Apr-27 12-Apr-27* 0
Anticipated Completion Date 0 0 11-Apr-27 11-Apr-27 11-Apr-27 11-Apr-27 1
KD-2100 Planned Completion date for the whole of the works (1585d) 0% 0 0 11-Apr-27 11-Apr-27 1
Access Date 90 100 09-Dec22  09-Mar-23 09-Dec-22A  09-Mar23 1316 """" 09Mar23A¢ceS$ Date
AD-1040 Portion 5 100% 0 0 09-Dec-22 09-Dec-22A
AD-1000 Portion 1 (90d after SD) 0% 0 0 09-Mar-23 09-Mar-23 15
AD-1010 Portion 2 (90d after SD) 0% 0 0 09-Mar-23 09-Mar-23 1316
AD-1020 Portion 3 (90d after SD) 0% 0 0 09-Mar-23 09-Mar-23 1
AD-1030 Portion 4 (90d after SD) 0% 0 0 09-Mar-23 09-Mar-23 43
Sub-letting / Procurement 267 267  29-Nov-22  24-Oct-23  29-Nov-22A  24-Oct23 1026
Works Sub-letting 267 267  29-Nov-22  24-Oct23  29-Nov-22A  24-Oct23 1026
21.SUB.G.10000 Subletting for Initial Survey Works (WO001) 100% 0 18 29-Nov-22A | 30-Dec-22A
21.S8UB.G.10010 Subletting for Temporary Supply of Water (WO002) 100% 0 18 29-Nov-22A | 30-Dec-22A
21.SUB.G.10020 Subletting for Temporary Supply of Electricity (WO003) 100% 0 18 29-Nov-22 A | 30-Dec-22A
21.SUB.G.10040 Subletting for Construction of New Shed and Miscellaneous Works (WO005) 70% 0 18 29-Nov-22A = 11-Jan-23 124
S-240 Subletting for Condition Survey, CCTV Inspection Survey 41.11% 90 90 29-Nov-22 = 26-Feb-23 | 09-Dec-22A  26-Feb-23 66
S-200A Subletting for Consultants incl. designer, ICE, Traffic consultant 41.11% 90 90 29-Nov-22 = 26-Feb-23 = 09-Dec-22A = 26-Feb-23 0
21.SUB.G.10030 Subletting for Tree Survey Works (WO004) 58.33% 0 36 09-Dec-22A = 21-Jan-23 24
21.SUB.G.10050 Subletting for Traffic Consultancy Services Stage 1 (WO006) 58.33% 0 36 09-Dec-22A | 21-Jan-23 385
21.SUB.G.10060 Subletting for Condition Survey & Pre-Construction Condition Survey (WO007) 58.33% 0 36 09-Dec-22A | 21-Jan-23 281
21.SUB.G.10070 Subletting for UU Detection Works (WO008) 58.33% 0 36 09-Dec-22A = 21-Jan-23 9
21.SUB.G.10080 Subletting for ICE Consultant - Temp Works for Site Formation for PAB (WO012) 50% 0 42 09-Dec-22A | 01-Feb-23 = 1242
1st Programme Baseline < < 1st Programme Baseline Milestone 1 of 27 Date Revision Checked Approved
B Actual Work L @ Milestone 12-Dec-22 First Programme
[ Remaining Work W—y S mmary 12-Jan-23 Monthly Programme January 2023
I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and

Salt Water Service Reservoirs to Cavern

Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. | Original | 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el e Float " INTD[ J[F[M[AIM] S S ATS[O[N[ B[ [ FM[A[M J[ S A[S[O[N[ ] J[FMA[M[J[J[A[SHN[D J[F[MATM J] ST ATs[o[NT O] o F[M A]
21.SUB.G.10090 Subletting for ICE Consultant - Portion 4 (WO013) 50% 0 42 09-Dec22A | 01-Feb-23 | 1242 | | ; l{blfﬁINS fC: ricE C0psuﬂant -:Perton 4 (V:VQO:'|3:) RN A A AR A
21.SUB.G.10100 Subletting for Design Consultant (WO014) 31.82% 0 66 09-Dec-22A = 01-Mar-23 = 1218
21.SUB.G.10110 Subletting for ICE Consultant - Civil & Structure (WO015) 50% 0 42 09-Dec-22A = 01-Feb-23 = 1101
21.S8UB.G.10120 Subletting for Ground Investigation & Montioring Works (WO016) 31.82% 0 66 09-Dec-22A | 01-Mar-23 = 1218
21.SUB.G.10130 Subletting for Design Services for Pemanent/CSD (WO018) 43.75% 0 48 09-Dec-22A = 08-Feb-23 = 1236
21.SUB.G.10140 Subletting for Demolition Works (WO032) 50% 0 42 09-Dec-22A = 01-Feb-23 = 1242
21.S8UB.G.10150 Subletting for Site Clearance (WO035) 29.17% 0 72 09-Dec-22A | 08-Mar-23 35
21.SUB.G.10160 Subletting for Environmental Monitoring Works and Appointment of Environmental Team 58.33% 0 36 09-Dec-22A = 21-Jan-23 = 1248
(SC0001)
21.SUB.G.10170 Subletting for Drainage and Duct for Slope Works (SC0004) 31.82% 0 66 09-Dec-22A = 01-Mar-23 = 1218
21.SUB.G.10180 Subletting for Landscape Softworks for Slope Works (SC0005) 31.82% 0 66 09-Dec-22A | 01-Mar-23 = 1218
21.SUB.G.10190 Subletting for Earthworks and ELS Works for PAB (SC0022) 31.82% 0 66 09-Dec-22A = 01-Mar-23 373
21.SUB.G.10200 Subletting for RC Works for PAB (SC0022) 29.17% 0 72 09-Dec-22A = 08-Mar-23 110
S-220 Subletting for Site Investigation Works incl. Borehole, Trial Trench, Manhole Survey 7.78% 90 90 29-Dec-22 | 28-Mar-23 = 29-Dec-22A = 28-Mar-23 316
S-110 Pre-bid for Designer for Alternative Design 0% 28 28 29-Nov-22 | 26-Dec-22 02-Feb-23 01-Mar-23 = 1353
S-260 Subletting for Pipe Installation Works by Pipe Jacking 0% 90 90 27-Feb-23 = 27-May-23 27-Feb-23 27-May-23 143
S-290 Subletting for MIC Fabrication 0% 110 90 29-Nov-22 = 18-Mar-23 29-Mar-23 26-Jun-23 | 1386
S-280 Subletting for Foundation Works 0% 120 120 27-Jun-23 24-Oct-23 27-Jun-23 24-Oct-23 = 1266
Contractor's Design 497 490  27-Dec22  29-Aug-24  09-Dec-22A  29-Aug-24 773
21.DES.PAB.10000 Design submission and Approval for PAB ELS Works 38.89% 0 54 09-Dec-22A | 15-Feb-23 474
21.DES.PAB.10010 Design submission and Approval for Hoarding at PAB 55.56% 0 54 09-Dec-22A = 04-Feb-23 53
D-1100 Design submission and Approval for Cathodic Protection of Watermains 0% 30 30 28-Jan-23 26-Feb-23 28-Jan-23 26-Feb-23 66
D-1080 Design submission and Approval for Permanent Sleeve Pipe for Trenchless Works 0% 90 90 27-Feb-23 = 27-May-23 27-Feb-23 27-May-23 143
D-1000 Design submission and Approval for Cut and Cover Tunnel (Alternative) 0% 120 120 27-Dec-22 = 25-Apr-23 02-Mar-23 29-Jun-23 = 1383
D-1010 Design submission and Approval for Tunnel Alignment and Cavern Layout (Alternative) 0% 60 60 27-Dec-22 = 24-Feb-23 02-Mar-23 30-Apr-23 | 1443
D-1020 Design submission and Approval for Lining for Tunnel and Caverns (Alternative) 0% 150 150 27-Dec-22 = 25-May-23 02-Mar-23 29-Jul-23 1353
D-1030 Design submission and Approval for Lining for Portal Foundation (Alternative) 0% 150 150 27-Dec-22 = 25-May-23 02-Mar-23 29-Jul-23 1353
D-1090 Design submission and Approval for Advance Treatment Works at Ma Chai Hang FWSR 0% 90 90 09-Mar-23 | 06-Jun-23 09-Mar-23 06-Jun-23 | 1226
1st Programme Baseline < < 1st Programme Baseline Milestone 2 of 27 Date Revision Checked Approved
B Actual Work L @ Milestone 12-Dec-22 First Programme
12-Jan-23 Monthly Programme January 2023
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21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. | Original | 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
Compiete | Dur | Dureton Foat IN[olu[F[MAM [ TA[S[O[N]D JIFIMIAI“’1 JI IAISIOINI JIFI“’!AIMIJIJIAISIOINID JIFIMIAIMI I IAISIOINID JFMA
D-1070 Design submission and Approval for Tunnel Internal Civil Structure 0% 90 90 24-Dec-23 = 22-Mar-24 24-Dec-23 22-Mar-24 438 e |=| A
D-1060 Design submission and Approval for Overhead Ventilation Ducts 0% 90 90 23-Jan-24 21-Apr-24 23-Jan-24 21-Apr-24 906
D-1050 Design submission and Approval for Architectual Works 0% 90 90 27-Feb-24 = 26-May-24 27-Feb-24 26-May-24 931
D-1040 _I;__)esignl submission and Approval for E&M systems incl. ventilation, lighting, electrical, FS for 0% 150 150 02-Apr-24 = 29-Aug-24 02-Apr-24 29-Aug-24 | 956
unnel
For Reprovision of Structures 168 168 27-Feb-23  13-Aug-23 27-Feb-23 13-Aug-23 1338
D-S1000 Design Works for Reprovision of Structures (AIP) 0% 28 28 27-Feb-23 = 26-Mar-23 27-Feb-23 26-Mar-23 = 1338
D-S1010 ICE Checking -AIP 0% 21 21 27-Mar-23 | 16-Apr-23 27-Mar-23 16-Apr-23 | 1338
D-S1020 Submission of Contractor Design (AIP) for PM's review 0% 28 28 17-Apr-23 14-May-23 17-Apr-23 14-May-23 =~ 1338
D-S1030 Seeking Approval from PM 0% 7 7 15-May-23 = 21-May-23 15-May-23 = 21-May-23 | 1338
D-S1040 Design Works for Reprovision of Structures (DDA) 0% 28 28 22-May-23 | 18-Jun-23 22-May-23 18-Jun-23 | 1338
D-S1080 Submission and Approval for Foundation Design 0% 21 21 22-May-23 = 11-Jun-23 22-May-23 11-Jun-23 = 1401
D-S1050 ICE Checking - DDR 0% 21 21 19-Jun-23 09-Jul-23 19-Jun-23 09-Jul-23 1338
D-S1060 Submission of Contractor Design (DDR) for PM's review 0% 28 28 10-Jul-23 06-Aug-23 10-Jul-23 06-Aug-23 = 1338
D-S1070 Seeking Approval from PM with comment revised 0% 7 7 07-Aug-23 = 13-Aug-23 07-Aug-23 13-Aug-23 | 1338
Contractor's Blasting Assessment Report (CBAR) 0 431 09-Mar-23 12-May-24 36
Contractor's Blasting Assessment Report (CBAR) - VAT Tunnel (Before MTR Vicinity) Vol.1 0 304 09-Mar-23 06-Jan-24 12
21.CBA.VAT.10000 Preperation of CBAR - Vol.1 0% 0 150 09-Mar-23 05-Aug-23 1
21.CBA.VAT.10010 ICE Check on CBAR - \ol.1 0% 0 21 06-Aug-23 26-Aug-23 12
21.CBA.VAT.10020 PM Comment on CBAR - Vol.1 0% 0 28 27-Aug-23 23-Sep-23 12
21.CBA.VAT.10030 Incorporate PM Comment on CBAR - Vol.1 0% 0 14 24-Sep-23 07-Oct-23 12
21.CBA.VAT.10040 Prepare & Submit to CoM, GEO, BD, Police & FSD CBAR - Vol.1 0% 0 14 08-Oct-23 21-Oct-23 12
21.CBA.VAT.10050 Review & Comments from CoM, GEO, BD, Police & FSD on CBAR - \ol.1 0% 0 28 22-Oct-23 18-Nov-23 12
21.CBA.VAT.10060 Revise & Final Submission to CoM, GEO, BD, Police & FSD CBAR - Vol.1 0% 0 21 19-Nov-23 09-Dec-23 12
21.CBA.VAT.10070 Review & Approval from CoM, GEO, BD, Police & FSD on CBAR - Vol.1 0% 0 28 10-Dec-23 06-Jan-24 12
Contractor's Blasting Assessment Report (CBAR) - VAT Tunnel & Caverns (From MTR Vicinity) Vol.2 0 401 08-Apr-23 12-May-24 36
21.CBA.VAT.10080 Preperation of CBAR - Vol.2 0% 0 240 08-Apr-23 03-Dec-23 2
21.CBA.VAT.10090 ICE Check on CBAR - \ol.2 0% 0 28 04-Dec-23 31-Dec-23 36
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21/WSD/21 - Relocation of Diamond Hill Fresh Water and

Salt Water Service Reservoirs to Cavern

Monthly Programme January 2023

I Critical Remaining Work

Activity ID Activity Name Activity % | 1st Prog. | Original | 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
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21.CBAVAT.10100  PM Commenton CBAR - Vol.2 0% 0 28 01-Jan24 | 28-Jan24 36 [0 3 PM Qo”“:w ton CB/?\R BEEEEEEEEEEEEEEE
21.CBA.VAT.10110 Incorporate PM Comment on CBAR - Vol.2 0% 0 14 29-Jan-24 11-Feb-24 36
21.CBA.VAT.10120 Prepare & Submit to CoM, GEO, BD, Police & FSD CBAR - \ol.2 0% 0 14 12-Feb-24 25-Feb-24 36
21.CBA.VAT.10130 Review & Comments from CoM, GEO, BD, Police & FSD on CBAR - \ol.2 0% 0 28 26-Feb-24 24-Mar-24 36
21.CBA.VAT.10140 Revise & Final Submission to CoM, GEO, BD, Police & FSD CBAR - Vol.2 0% 0 21 25-Mar-24 14-Apr-24 36
21.CBA.VAT.10150 Review & Approval from CoM, GEO, BD, Police & FSD on CBAR - Vol.2 0% 0 28 15-Apr-24 12-May-24 36
Blasting Method Statement (BMS) 0 371 06-Aug-23 10-Aug-24 2
Blasting Method Statement (BMS) - VAT Tunnel (Before MTR Vicinity) Vol.1 0 221 06-Aug-23  13-Mar-24 1 ""'"""""' :13 Mar 24 Blashng MethOd %tatement (BMS) VAT Tunnel (Befwe MTR VIQIHM Vol “l
21BMS.VAT.10000  Prepare & Submitto PM BMS Vol.1 0% 0 60 06-Aug-23 | 04-Oct-23 1 _ F’repare & SmeIt to PM BMS VOjl 1
21.BMS.VAT.10010 PM Review & Comment on BMS Vol.1 0% 0 21 05-Oct23 | 25-Oct-23 1 PM Rewew & Comment on BMS Vol.1
21.BMS.VAT.10020 Incorporate PM comments & Submit to CoM BMS Vol.1 0% 0 14 26-Oct-23 08-Nov-23 1
21.BMS.VAT.10030 Review & Comments from CoM on BMS Vol.1 0% 0 28 09-Nov-23 06-Dec-23 1
21.BMS.VAT.10040 Revise & Final Submission to CoM BMS Vol.1 0% 0 14 07-Dec-23 | 20-Dec-23 1
21.BMS.VAT.10050 Review & Acceptance from CoM on BMS Vol.1 0% 0 28 21-Dec-23 17-Jan-24 1
21.BMS.VAT.10060 Blasting Permit Application - VAT Tunnel (Before MTR Vicinity) 0% 0 14 18-Jan-24 31-Jan-24 1
21.BMS.VAT.10070 Comments from CoM on Blasting Permit Application - VAT Tunnel (Before MTR Vicinity) 0% 0 28 01-Feb-24 28-Feb-24 1
21.BMS.VAT.10080 Site Inspection by CoM - VAT Tunnel (Before MTR Vicinity) 0% 0 7 29-Feb-24 06-Mar-24 1
21.BMS.VAT.10090 Issue fof Blasting Permit - VAT Tunnel (Before MTR Vicinity) 0% 0 7 07-Mar-24 13-Mar-24 1
Blasting Method Statement (BMS) - VAT Tunnel & Caverns (From MTR Vicinity) Vol.2 0 251 04-Dec-23 10-Aug-24 2
21.BMS.VAT.10100 Prepare & Submit to PM BMS Vol.2 0% 0 90 04-Dec-23 02-Mar-24 2
21.BMS.VAT.10110 PM Review & Comment on BMS Vol.2 0% 0 21 03-Mar-24 23-Mar-24 2
21.BMS.VAT.10120 Incorporate PM comments & Submit to CoM BMS Vol.2 0% 0 14 24-Mar-24 06-Apr-24 2
21.BMS.VAT.10130 Review & Comments from CoM on BMS Vol.2 0% 0 28 07-Apr-24 04-May-24 2
21.BMS.VAT.10140 Revise & Final Submission to CoM BMS Vol.2 0% 0 14 05-May-24 18-May-24 2
21.BMS.VAT.10150 Review & Acceptance from CoM on BMS Vol.2 0% 0 28 19-May-24 15-Jun-24 2
21.BMS.VAT.10160 Blasting Permit Application - VAT Tunnel & Caverns (From MTR Vicinity) 0% 0 14 16-Jun-24 29-Jun-24 2
21.BMS.VAT.10170 Comments from CoM on Blasting Permit Application - VAT Tunnel & Caverns (From MTR Vicinity) 0% 0 28 30-Jun-24 27-Jul-24 2
1st Programme Baseline < < 1st Programme Baseline Milestone 4 of 27 Date Revision Checked Approved
B Actual Work L @ Milestone 12-Dec-22 First Programme
[ Remaining Work W—y S mmary 12-Jan-23 Monthly Programme January 2023




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % [ 1st Prog. [ Original | 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el e Float " INTD[ ST F[M[AIM] ST o ATsTOIN[ o[ [ F[M[A[M J] ST ATS[o[N[ O] o F[M AT 3] ST AT STI N[ O] [ F[M[ATM] S ST ATS[ON[ D[ J[FM A]
21.BMS.VAT.10180 | Site Inspection by CoM - VAT Tunnel & Caverns (From MTR Vicinity) 0% 0 7 28-Juk24 | 03-Aug-24 2 BEEEEREEREEEERRREREE 3!13 Inspe:ctlon: by §oM VAT Tunnfl Cavezmjs ﬁom MT:R :VI (ln:ty: Do
21.BMS.VAT.10190 Issue fof Blasting Permit - VAT Tunnel & Caverns (From MTR Vicinity) 0% 0 7 04-Aug-24 10-Aug-24 2
Site Works 1283 1262 09-Dec-22 11-Apr-27 09-Dec-22A 11-Apr-27 1
Site Wide Pre-Works 0 29 26-Jan-23 28-Feb-23 1191
21.PRW.G.10000 Tree Survey at PAB Area 0% 0 15 26-Jan-23 11-Feb-23 24
21.PRW.G.10010 Topographic Survey at PAB Area 0% 0 12 26-Jan-23 08-Feb-23 208
21.PRW.G.10020 Pre-Condition Survey Site Wide 0% 0 29 26-Jan-23 | 28-Feb-23 = 281 E:l EPr%-CEJOhditiC%n Survey SlteWIde
21.PRW.G.10030 TTAImplementation for the exposed work of dia. 1400mm pipe at Lion Rock Road 0% 0 9 26-Jan-23 04-Feb-23 385
21.PRW.G.10050 UU Detection at PAB & Portion 5 0% 0 12 26-Jan23 | 08-Feb-23 = 1208 D UU ljl)éteptpn%at% P/j\Bj &§ F’ortlon5
21.PRW.G.10040 Trial pit o exposed work of dia. 1400mm pipe at Lion Rock Road 0% 0 6 06-Feb-23 11-Feb-23 | 385 " Tl"al Pl“@ exposed WO l’k Of dla 1 400mm Pl Pe at Ll(iPn ROCk F:QOEd
Relocation of Transit Nursey 202 175 09-Dec-22  28-Jun-23  09-Dec-22A  28-Jun-23 1384
SW-RTN-1010 Liase with LCSD for facilities relocation arrangement 45% 60 60 09-Dec-22 = 06-Feb-23 = 09-Dec-22A  06-Feb-23 73
SW-RTN-1030 Hoarding erection and Site setup in Portion 4 0% 10 10 09-Mar-23 18-Mar-23 09-Mar-23 18-Mar-23 43
SW-RTN-1020 Access to Portion 4 0% 0 0 09-Mar-23 09-Mar-23 43
SW-RTN-1040 Civil construction works, e.g. water supply, in Portion 4 0% 45 45 19-Mar-23 = 02-May-23 19-Mar-23 02-May-23 43
SW-RTN-1050 Relocation of Transit Nursery and other LCSD's facilties to Portion 4 0% 40 40 11-May-23 19-Jun-23 11-May-23 19-Jun-23 35
SW-RTN-1060 Test and Commissioning of water supply and LCSD's faciliies 0% 3 3 20-Jun-23 = 22-Jun-23 20-Jun-23 22-Jun-23 = 1384
SW-RTN-1070 Handover Portion 4 to LCSD for its management 0% 6 6 23-Jun-23 | 28-Jun-23 23-Jun-23 28-Jun-23 = 1384
Ma Chai Hang Fresh Water Service Reservor (MCHFWSR) 360 333 09-Dec-22  03-Dec-23  09-Dec-22A  03-Dec-23 1226
SW-P2-1000 Liase with WSD for works arrangement in MCHFWSR 30% 90 90 09-Dec-22 = 08-Mar-23 = 09-Dec-22A = 08-Mar-23 = 1226
SW-P2-1010 Access to Portion 2 0% 0 0 09-Mar-23 09-Mar-23 1316
SW-P2-1020 Ground treatment works in Portion 2 0% 180 180 07-Jun-23 = 03-Dec-23 07-Jun-23 03-Dec-23 = 1226
Portal Ancillary Building 1245 1245  28-Jan-23 11-Apr-27 28-Jan-23 11-Apr-27 1
Preparation Works & Site Clearance 174 174  28-Jan-23  20-Jul-23 28-Jan-23 20-Juk23 242 ‘-—-" 20 JU' 23 Preparatlon Works & S|te Cl:ea:ra:n(:;e:
SW-PAB1000 XP and TTAApplication 0% 75 75 28-Jan-23 12-Apr-23 28-Jan-23 12-Apr-23 0 g XP and TTAAplecation
SW-PAB1020 Tree Survey at Portion 3 0% 42 42 09-Mar-23 19-Apr-23 09-Mar-23 19-Apr-23 3 ! 'F;reé Surveyat Portuon 3
SW-PAB1010 Access to Portion 3 0% 0 0 09-Mar-23 09-Mar-23 3 3 Access t(j) Portlon 3
1st Programme Baseline < < 1st Programme Baseline Milestone 5 of 27 Date Revision Checked Approved
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21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. 0n'gir_1a| 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el Float " INTD J[F[M[AIM] S S ATS[O[N[ B[ [ FM[A[M J[ S A[S[O[N[ ] J[FMA[M[J[J[A[SHN[D J[F[MATM J] ST ATs[o[NT O] o F[M A]
SW-PAB1030 Hoarding Erection and Site Setup 0% 10 10 13-Apr-23 22-Apr-23 13-Apr-23 22-Apr-23 0 P [ Hoardlng Erec‘ion ancj cIte SetUp A 3 e
SW-PAB1040 Tree Treatment and Site Clearance 0% 49 49 23-Apr-23 10-Jun-23 23-Apr-23 10-Jun-23 0
SW-PAB1050 Survey, Trial pit, UU detection, Condition survey 0% 40 40 11-Jun-23 20-Jul-23 11-Jun-23 20-Jul-23 242
Foundation, Sub-Structure and Retaining Structure 579 579 07-Jun-23  20-May-25 07-Jun-23 20-May-25 246
Northern Side of PAB (RHS) (Zone 2) -- 07-Jun-23 | 15-Aug24 | 07-Jun23 | 15-Aug-24 - §
SW-PAB-2110 Implement TTA to shift Lion Rock Road traffic westward to provide sufficent space for pipe pile 0% 07-Jun-23 08-Jun-23 07-Jun-23 08-Jun-23 293
installation
SW-PAB-2120 Removal of road pavement and site clearance, surveying, UU detection, diversion (if any) 0% 20 20 09-Jun-23 = 28-Jun-23 09-Jun-23 28-Jun-23 361
SW-PAB-2000 Construction of Concrete Block Walland Forma Working Platform at +85mPD (7d+3d) (start 0% 10 10 20-Jun-23 03-Jul-23 20-Jun-23 03-Jul-23 28
after 8no pipe pile by 1rig)
SW-PAB-2010 Soil Excavation for Southern Ramp (Total: 2689m3) (PR=180m3/d) 0% 15 15 20-Jun-23 08-Jul-23 20-Jun-23 08-Jul-23 285
SW-PAB-2150 linstallation of Pipe Plile (273dia) along Lion Rock Road (Total: 53no.) (PR=1d/pile/rig) (2rigs) 0% 33 33 10-Jul-23 16-Aug-23 10-Jul-23 16-Aug-23 | 285
plus 1 wk for grouting
SW-PAB-2020 Installation of King Post (Total: 3no) (PR=2.5d/pile/rig) (2 rigs) 0% 5 5 24-Jul-23 28-Jul-23 24-Jul-23 28-Jul-23 11
SW-PAB-2030 Installation of Plpe Pile at RHS of Portal (Total: 15n0) (PR=2.5d/pile/rig) (2 rigs) + 3d 0% 22 22 29Juk23 | 23-Aug23  29-Juk23 | 23-Aug23 M [0 ! Installatiort of Plpe Pile at RHS of Portal (To ! pile/rig)|(2 rigs) +3d remobilization !
remobilization A e
SW-PAB-2040 Erection of Steel Platform for Bored Pile Construction 0% 22 22 24-Aug-23 | 18-Sep-23 24-Aug-23 18-Sep-23 279
SW-PAB-2050 Plant mobiization and Installation of Bored Pile on Steel Platform (Total: 4no) (PR=22d/pile/rig) (1 0% 88 88  27-Dec23 = 15-Apr24 = 27-Dec23  15-Apr24 199 || i1 1 R m— s R el Platform (Total: 4no);(PR=22
rigs) A A
SW-PAB-2060 Plant Demobilization and Removal of Steel Platform 0% 7 7 16-Apr-24 23-Apr-24 16-Apr-24 23-Apr-24 473
SW-PAB-2070 Soil Excavation to Formation Level and ELS Installation (Total: 2217m3) (PR=200m3/d) +8d ELS 0% 19 19 24-Apr-24 17-May-24 24-Apr-24 17-May-24 473
SW-PAB-2080 Pile Test @ Grid BB-EE (Total: 4no.) 0% 30 30 18-May-24 16-Jun-24 18-May-24 16-Jun-24 578
SW-PAB-2100 Construction of Retainig WallRW3 and Backfill work 0% 90 90 18-May-24 =~ 15-Aug-24 18-May-24 15-Aug-24 = 578
SW-PAB-2090 Trim Pile Head, Construction of Pile Cap @ Grid BB-EE, 3m thk 0% 60 60 17-dun-24 = 15-Aug-24 17-Jun-24 15-Aug-24 = 578
Northern Side of PAB (LHS) (Zone 1) -- 17-Jun23 | 20-May-25 | 17-Jun-23 | 20-May-25 - §
SW-PAB-3000 Installation of mini-pile for support steel platform (Total: 22no) (PR=1.5d/pile/rig) (1rigs) 0% 17-Jun-23 27-Jul-23 17-Jun-23 27-Jul-23 376
SW-PAB-3010 Construction of RC footing on mini-pile 0% 24 24 14-Jul-23 10-Aug-23 14-Jul-23 10-Aug-23 376
SW-PAB-3020 Installation of Sheet Pile (Total: 10m, 240m2) (PR=40m2/d/piler) (1 piler) 0% 6 6 21-Jul-23 27-Jul-23 21-Jul-23 27-Jul-23 199
SW-PAB-3040 Installation of Sheet Pile (Total: 15m, 360m2) (PR=40m2/d/piler) (1 piler) 0% 9 9 28-Jul-23 07-Aug-23 28-Jul-23 07-Aug-23 199
SW-PAB-3030 Soil Excavation to reach 1:8 fall for King Post Installation 0% 6 6 28-Jul-23 03-Aug-23 28-Jul-23 03-Aug-23 296
SW-PAB-3050 Soil Excavation and ELS installation - Stage 1 (Total: 2700m3) (PR=180m3/d) + 8d ELS 0% 23 23 29-Aug-23 = 23-Sep-23 29-Aug-23 23-Sep-23 | 338
SW-PAB-3100 Installation of Remaining Sheet Pile (Total: 42m, 930m2) (PR=40m2/d/piler) (1 piler) 0% 24 24 | 29-Aug-23 = 25-Sep-23 = 29-Aug-23 = 25Sep23 555 || i i | O Installation of Remaining Sheet Pile (Total: 42m; 930m2) (PF 2ldipiler)i(tpiler) 1 111
1st Programme Baseline < & 1st Programme Baseline Milestone 6 of 27 Date Revision Checked Approved
B Actual Work L @ Milestone 12-Dec-22 First Programme
[ Remaining Work W—y S mmary 12-Jan-23 Monthly Programme January 2023
I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and

Salt Water Service Reservoirs to Cavern

Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. | Original Start Total 2024 2025 2026 2027
el el Float " INT[ ST F[M[AIM] ST o ATST O[N] o[ [ F[M[A[M J] ST ATS[o[N[ O o F[M AM[ 3] ST ST N[ O] [ F[M[ATM] S ST ATS[ON[ D[ J[FM A]
SW-PAB-3060 Erection of Steel Platform for Bored Pile Construction 0% 24 24 25-Sep-23 38 [ T HE ‘ ‘on Qf Stepl Platform for Bored Pile Construotion e
SW-PAB-3070 Installation of Bored Pile on Steel Platform (Total: 7no) (PR=22d/pile/rig) (1 rigs) 0% 154 154 16-Apr-24 199
SW-PAB-3070a Pile Test @ Grid U-BB (Total: 7no.) 0% 66 66 17-Sep-24 249
SW-PAB-3080 Removal of Steel Platform 0% 12 12 22-Nov-24 199
SW-PAB-3110 EELExcavation to Formation Level and ELS Installation (Total: 5000m3) (PR=300m3/d) + 8d 0% 25 25 06-Dec-24 199
SW-PAB-3130 TrimPile Head, Construction of Pile Cap @ Grid U-BB, 3m thkfromFL 77.83mPD 0% 90 90 -Feb- - - 20-Feb-25 - - 244
R ] [ [ o | o e [ )
SW-PAB-4000 Installation of Sheet Pile (Total: 60m, 720m2) (PR=40m2/d/piler) 0% = 18 | 18 | 08-Aug-23 28-Aug-23  08-Aug23 = 28-Aug23 199 | 3
SW-PAB-4010 Construction of Concrete Block Walland Forma Working Platform at +84mPD (26d + 6d) 0% 32 32 29-Aug-23 199
SW-PAB-4020 Installation of Bored Pile on Workingl Platform (Total: 3no) (PR=22d/pile/rig) (1 rigs) 0% 66 66 07-Oct-23 199
SW-PAB-4030 Pile Test @ Grid U-BB (Total: 3no.) 0% 50 50 11-Dec-23 619
SW-PAB-4040 Removal of Platform and Concrete Block 0% 21 21 30-Jan-24 502
SW-PAB-4050 Construction of Retaining Wall RW1 and RW2 by Open Cut Method 0% 90 90 25-Feb-24 619
SW-PAB-4060 Installation of Bored Pile on ground at FEL (Total: 3no) (PR=22d/pile/rig) (1 rigs) 0% 66 66 14-Dec-24 199
SW-PAB-4070 Pile Test @ Grid U-BB (Total: 3no.) 0% 50 50 20-Feb-25 244
Structure Works 986 986 5 04-Aug-23 1 26Nov26
| SW-PAB-S2000  Installation of Tower Crane O—%¥T—7W—W ﬂ Installatlon é)f Tower Crane
SW-PAB-S3000 Commencement of Building Structure 0% 0 0 21-May-25 244 : Cor‘nn‘qe‘nd‘er‘ne‘nt bf Bwlc;m;; étr‘UC‘ture
SW-PAB-S3010 Colgﬂmn, Beam & Floor Slab @ Ground Floor +78mPD (from Pile Cap @ +75mPD) incl. scaffold 0% 35 35 21-May-25 244 I;I§ (f.)ojlur:hni, Beérﬁ &j Flbdr S:Iafb @§Gjrmjmjd Floor +“?78?n
erection EEEEEEEEEEEEE RN
SW-PAB-S3020 RC Column and RC Wall @ above Ground Hoor 0% 26 26 25-Jun-25 244 Q RCColumn and RC Wail @ aboveGround Fj|ocj)
SW-PAB-S3030 RC Beam & Floor Slab @ First Floor +84.25mPD incl. scaffold erection 0% 35 35 21-Jul-25 244 I;l RC Beam&FIOOr Slab @ F|rst FI00r +8425m
SW-PAB-S3040 RC Column and RC Wall @ above First Floor 0% 26 26 25-Aug-25 244 Q RCColumn and RC Wall @ a?ab(?)vﬁe Fl rst FIoc
SW-PAB-S3050 RC Beam & Floor Slab @ Roof +91.5mPD incl. scaffold erection 0% 35 35 20-Sep-25 244 ‘ Q‘ RO Beam‘&:FIOOI' Slab @ ROOf +91 SmP
SW-PAB-S3060 RC Column and RC Wall @ above Roof 0% 14 14 25-Oct-25 318 D RC Column and R;C Wall @ above R’;oéf
SW-PAB-S3080 RC Stairs 0% 21 21 25-Oct-25 378
SW-PAB-S3070 Roof Canopy @ +95.8mPD incl. scaffold erection 0% 21 21 08-Nov-25 318 Q Roof C%n%opjy @+958mPD mclscaff
1st Programme Baseline <& < 1st Programme Baseline Milestone Date Revision Approved
B Actual Work L @ Milestone 12-Dec-22 First Programme
[ Remaining Work W—y S mmary 12-Jan-23 Monthly Programme January 2023
I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. On'gir_1a| 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
Complete | Bur | Puretion Foat IN[o[ o [F[MAM{ [ JTA[S[ O[N] B[S [FIM[AM J[S[ ATS[0]N[ 0 JIFIMIAIMIJIJIAISIOINID J[F[MA[M[J] 9] Als|O|N[ O] [ F[M A

SW-PAB-S4000 Column, Beam & Floor Slab @ Ground Floor +78mPD (from Pile Cap @ +75mPD) incl. scaffold 0% 16-Mar26 = 19-Apr-26 = 16-Mar-26 = 19-Apr-26 Db Db rr bbb /B Column, Beami& Floor Siab
erection T A

SW-PAB-S3090 Waterproofing works on roof 0% 18 18 27-Dec-25 = 13-Jan-26 27-Dec-25 13-Jan-26 318 | 1obop b i1 B Waterproofing works onroof :

SW-PAB-54010 RC Column and RC Wall @ above Ground Foor 0% 26 26 20-Apr-26 = 15May-26 = 20-Apr-26  15-May26 1 |1 i1 Db bbb pnn b n o BIRC Column and RC Wall
SW-PAB-54020 RC Beam & Floor Slab @ First Floor +84.25mPD incl. scaffold erection 0% 35 35  16-May-26 = 19-Jun-26 = 16-May-26 = 19-Jun-26 1 || 1 i Db r bbb B RCBeam & Fidor: Siab

SW-PAB-S4030 RC Column and RC Wall @ above First Floor 0% 26 26 20-Jun-26  15-Juk26 = 20-Jun-26 | 15-Jul-26 (O b B RC Column and Rq

SW-PAB-S4040 RC Beam & Floor Slab @ Roof +91.5mPD incl. scaffold erection 0% 35 35 16-Jul-26 19-Aug-26 16-Jul-26 19-Aug-26 1 ! RC Beam & FI00r

SW-PAB-S4050 RC Column and RC Wall @ above Roof 0% 14 14 20-Aug26 = 02-Sep-26 = 20-Aug26 = 02-Sep-26 1 |l il i EE RN R }! jRCjCjolju@n}ahd}
SWPABS070  RCSairs 0% 21 21 20Ag26 09Sep26  20Ag26  09Sep26 79 | i iio0 i  ORcsas
SW-PAB-S4060 Roof Canopy @ +95.8mPD incl. scaffold erection 0% 21 21 | 03-Sep-26  23-Sep26  03-Sep26 = 23Sep26 1 [ i1 i bbb p b B Roof Canopy @

SW-PAB-S4080 Installation of Photovoltaic Panel 0% 18 18 | 22-Oct26 = 08-Nov-26 = 22-Oct26  08-Nov-26 = 1 || | i || e

B instataion g

SW-PAB-S4090 Wate rproofing works on roof 0% 18 18 09-Nov-26 =~ 26-Nov-26 09-Nov-26 26-Nov-26 1

SW-PABSA00  Complele RC Siucture % 0 o 26-Nov26 memE T

ABWF/ MEP/ FS/ Fitout Works 595 595  25-Aug25  1-Apr27  25-Aug25  1-Apr-27 1 |0 T ——

-- 25-Aug-25 07-OCt26 25-Aug-25 O7OCt26 - i ii ii ii ii iii iii ii ii ii iiiii ii il EERRERE RN ::vp?i-QCti-z:G,iFo;r

GIF - Transformer Room & LV Switch Room 25Aug25  07-Oct26  25-Aug-25  07-Oct-26 BEENE L ——— 07-0c25, GH

SW-PAB-A5010 TR &LVSR - Falsework Removal/ Preparation for ABWF & MEP Works 0% 35 35 25-Aug-25 = 28-Sep-25 25-Aug-25 28-Sep-25 268

/S vFaISeWor : emoval/ Preparatl

SW-PAB-A5020 TR &LVSR - ABWF Deg1 - Deg3 0% 38 38 | 29-Sep-25 | 05-Nov-25 = 29-Sep25 = 05-Nov-25 = 268 I;I TR&LVSRABWFDeg1DegS
SW-PAB-A5030 TR &LVSR - BS 1st Fix - 3rd Fix 0% 38 38 13-Oct-25 = 19-Nov-25 13-Oct-25 19-Nov-25 | 268 l;lTR&LVSR-B$1stF|x-3rd F|x
SW-PAB-A5040 TR &LVSR - CLP Inspection and Defect Rectification 0% 12 12 20-Nov-25 | 01-Dec-25 20-Nov-25 01-Dec-25 268 Q TR &LVSRTCLP Inspectlbn and Diefcje
SW-PAB-A5050 TR &LVSR - Installation of Transformer and T&C by CLP 0% 90 90 02-Dec-25 | 01-Mar-26 02-Dec-25 01-Mar-26 268 ; TR&LVSRInstaIIatlc)nofTran

SW-PAB-A5060 TR &LVSR - Completion of CLP Cable Laying Leading to PAB 0% 30 30 08-Sep-26 =~ 07-Oct-26 08-Sep-26 07-Oct-26 48

SW-PAB-A5070 TR &LVSR - Power-on Date 0% 0 0 07-Oct-26 07-Oct26 | 48 || 111 DL b 8 TRELVSR-P

B TR&LVSR-C

1F - st Room 162 152 250ck25 25Mar2 250025  25Mar26 244 | L Liiiiiii L e—ke6 f - GenselRog
SW-PAB-A5110 Genset Rm - Falsework Removal/ Preparation for ABWF & MEP Works 0% 35 35 = 25-0ct25 = 28-Nov-25  25-Oct25 = 28-Nov-25 244 Lo B Genset Rm*- Falsework Rerhovall Pre
SW-PAB-A5120 Genset Rm - Concrete Plinth, Waterproofing & Test 0% 12 12 29-Nov-25 = 10-Dec25 = 29-Nov25 = 10-Dec25 244 | ! i i ! L T O Q§Gjenjsejt Rrﬁ-bén¢réte§Piinth,Waté|'ﬁ

SW-PAB-A5130 Floor Screeding, Wall Plasterng & Doors & Wall Lining 0% 28 28 11-Dec-25 = 07-Jan-26 11-Dec-25 07-Jan-26 244 l;l FIoor Scr‘eedmg. WaII Plasterng & E

1st Programme Baseline < < 1st Programme Baseline Milestone 8 of 27 Date Revision Checked Approved

B Actual Work * # Milestone 12-Dec-22 First Programme

C——1 Remaining Work y—Y Summary 12-Jan-23 Monthly Programme January 2023

I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. | Original | 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2027
Complete | Dur. | Duration Float " INTD[ J[F[M[AIM] S aT ATS[ O[N] o[ [ FM[AM J[ ST A[S[o[N[ D[ o] FMA[M[J[ J[A[SHN[D JJFM[ATM] ST ATS[ON[ D[ [ FM A]
SW-PAB-A5140 MEP Works 0% 28 28 08-Jan-26 = 04-Feb-26 08-Jan-26 04-Feb-26 244 | o ob Q M EP V\;lo:rk§ o
SW-PAB-A5150 Move-In Generator Equipments 0% 7 7 05-Feb-26 11-Feb-26 05-Feb-26 11-Feb-26 244 |] MOVe-ln Generator Equments
SW-PAB-A5160 Final Coat to Wall & Sealer to Floor 0% 14 14 12-Feb-26 | 25-Feb-26 12-Feb-26 25-Feb-26 244 D Fi—’inial Coat tdj V\j/a II &Sealer t<j) Fjl(
SW-PAB-A5170 Install Generator Equipments & Testing 0% 28 28 26-Feb-26 = 25-Mar-26 26-Feb-26 25-Mar-26 244 Q Install G?en?eéatcﬁar Eqmpments
Other Rooms 187 187  25-Aug-25  27-Feb-26  25-Aug-25 27-Feb-26 300
SW-PAB-A5210 G/F - Falsework Removal/ Preparation for ABWF & MEP Works 0% 42 42 25-Aug-25 = 05-Oct-25 25-Aug-25 05-Oct-25 361 Q G/F 1' FalseworkRemoval/ P;reipajra;tioin lj‘oril
SW-PAB-A5220 G/F - ABWF Deg1 - Deg3 0% 70 70 06-Oct-25 = 14-Dec-25 06-Oct-25 14-Dec-25 | 361 ; G/F-ABWF Deg1 - Deg3
SW-PAB-A5230 G/F - BS 1st Fix - 3rd Fix 0% 70 70 20-Oct-25 = 28-Dec-25 20-Oct-25 28-Dec-25 = 361 ; G/F - BS 1st Fix13rd le
SW-PAB-A5240 1/F - Falsework Removal/ Preparation for ABWF & MEP Works 0% 42 42 25-Oct-25 | 05-Dec-25 25-Oct-25 05-Dec-25 300 Q 1 /F - Failsﬁev;orjk Removal/ Prj‘e;?ua?raliiori\
SW-PAB-A5250 1/F - ABWF Deg1 - Deg3 0% 70 70 06-Dec-25 = 13-Feb-26 = 06-Dec-25 13-Feb-26 | 300 I;l 3 1/F: ABWF Deg1 DegS :
SW-PAB-A5260 1/F - BS 1st Fix - 3rd Fix 0% 70 70 20-Dec-25 | 27-Feb-26 = 20-Dec-25 27-Feb-26 =~ 300

SW-PAB-AG010

SW-PAB-A6020

SW-PAB-AG030

SW-PAB-A6040

SW-PAB-A6050

SW-PAB-AG060

Other Rooms

SW-PAB-A6110

SW-PAB-A6120

SW-PAB-A6130

SW-PAB-A6140

SW-PAB-A6150

SW-PAB-A6160

FS Water Tank & Pump Rm - Falsework Removal/ Preparation for ABWF & MEP Works

FS Water Tank & Pump Rm - Waterproofing & Testing

FS Water Tank & Pump Rm - Plastering Works Inside Tank

FS Water Tank & Pump Rm - Wall and Floor Tiling Works

FS Water Tank & Pump Rm - Install Equipment

FS Water Tank & Pump Rm - Install Cat Ladder & Hatch Cover

G/F - Falsework Removal/ Preparation for ABWF & MEP Works

G/F - ABWF Deg1 - Deg3

G/F - BS 1st Fix - 3rd Fix

1/F - Falsework Removal/ Preparation for ABWF & MEP Works

1/F - ABWF Deg1 - Deg3

1/F - BS 1st Fix - 3rd Fix

20-Jun-26  26-Oct-26 20-Jun-26 26-Oct-26

0% 35 35 20-Jun-26 24-Jul-26 20-Jun-26 24-Jul-26

0% 14 14 25-Jul-26 07-Aug-26 25-Jul-26 07-Aug-26
0% 14 14 08-Aug-26 = 21-Aug-26 08-Aug-26 21-Aug-26
0% 21 21 22-Aug-26 | 11-Sep-26 = 22-Aug-26 11-Sep-26
0% 45 45 12-Sep-26 | 26-Oct-26 12-Sep-26 26-Oct-26
0% 10 10 17-Oct-26 26-Oct-26 17-Oct-26 26-Oct-26

187 187 20-Jun-26 ~ 23-Dec-26 20-Jun-26 23-Dec-26

0% 42 42 20-Jun-26 31-Jul-26 20-Jun-26 31-Jul-26

0% 70 70 01-Aug-26 = 09-Oct-26 01-Aug-26 09-Oct-26
0% 70 70 15-Aug-26 | 23-Oct-26 15-Aug-26 23-Oct-26
0% 42 42 20-Aug-26 | 30-Sep-26 = 20-Aug-26 30-Sep-26
0% 70 70 01-Oct-26 = 09-Dec-26 01-Oct-26 09-Dec-26
0% 70 70 15-Oct-26 = 23-Dec-26 15-Oct-26 23-Dec-26

08-Sep-26 | 23-Mar-27 | 08-Sep-26

G/F - FS Water Tank & FS Pump Room

29

29

29

29

62

62

62

1

1

1

I;I 1/F B$1stF|x 3rd le

v——-—w 23 Dec-‘
O St Tkt

0 FswarTal

B3 G- Fakework Re
=2 or-AaweD
B3 eR-ssi

- Faseon

‘ 5 1/F'ABW
T

—

I Actual Work

[C—1 Remaining Work

1st Programme Baseline < O 1st Programme Baseline Milestone

L & Milestone
p— Summary

I Critical Remaining Work

9 of 27

Date Revision Checked Approved
12-Dec-22 First Programme
12-Jan-23 Monthly Programme January 2023




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. | Original | 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el Float " INTD J[F[M[AIM] S S ATS[O[N[ B[ [ FM[A[M J[ S A[S[O[N[ ] J[FMA[M[J[J[A[SHN[D J[F[M[A[M[J[J[A[ o|[N[D J[FMA[
SW-PAB-E1000 Underground Utilities Works, Drainage Works & Testing 0% 100 100 08-Sep-26 | 16-Dec-26 08-Sep-26 16-Dec-26 1 T ‘ Undergm
SW-PAB-E1010 Backfiling to Ground Level 0% 30 30 | 23-Oct26 | 21-Nov-26 = 23-Oct26 = 21-Nov-26 = 20 i Q§ Ba¢kﬁllidg ta
SW-PAB-E1020 Site preparation and erect external falsework around building 0% 14 14 22-Nov-26 | 05-Dec-26 22-Nov-26 05-Dec-26 20 Q :Sit:e prepa
SW-PAB-E1030 Extenal wall plastering/ painting works 0% 24 24 06-Dec-26 | 29-Dec-26 06-Dec-26 29-Dec-26 80 Q Extenal
SW-PAB-E1040 Extenral wall tiles 0% 24 24 06-Dec-26 = 29-Dec-26 & 06-Dec-26 29-Dec-26 20 Q Extenral
SW-PAB-E1050 Install Metal Doors, Roller Shutter, Cat-Ladder and Metal Railings 0% 24 24 30-Dec-26 22-Jan-27 30-Dec-26 22-Jan-27 80 Q Install
SW-PAB-E1060 Install Steel Claddings, Ventilation Louvres, External Ceiling 0% 24 24 30-Dec-26 22-Jan-27 30-Dec-26 22-Jan-27 20 Q Install
SW-PAB-E1070 Construction of vehicular road 0% 45 45 23-Jan-27 = 08-Mar-27 23-Jan-27 08-Mar-27 35
SW-PAB-E1080 Install Bi-folding gate, security fenece, footpath, boundary wall 0% 60 60 28-Jan-27 = 23-Mar-27 28-Jan-27 23-Mar-27 20
SW-PAB-E1100 Complete External Works 0% 0 0 23-Mar-27 23-Mar-27 20

Testing and Commisioning

SW-PAB-T1000

SW-PAB-T2000

[ Aa1000

A1030

A1040

A1050

A1060

1A- West Fire Sta - Testing and Commissioning (FS - Related)

1A- West Fire Sta - Testing and Commissioning (Non FS - Related)

‘Construction of GabonWall

Tree Transplant near Gabion Wall

Installation of Landscape Fence

Architectural Roof hardwork

Architectural Roof softwork and Tree transplant

24-Nov-26 11-Dec-26 24-Nov-26 11-Dec-26

0% 67 67 24-Dec-26 | 28-Feb-27 = 24-Dec-26 28-Feb-27

0% 20-Aug-26 | 18-Oct-26 20-Aug-26 18-Oct-26
0% 60 60 19-Sep-26 | 17-Nov-26 19-Sep-26 17-Nov-26
0% 14 14 18-Nov-26 | 01-Dec-26 18-Nov-26 01-Dec-26
0% 120 120 | 27-Nov-26 = 26-Mar-27 | 27-Nov-26 26-Mar-27
0% 60 60 27-Dec-26 | 24-Feb-27 = 27-Dec-26 24-Feb-27

-- 24-Nov-26 | 28-Feb-27 | 24-Nov-26 | 28-Feb-27 - L

1

132

132

132

17

47

53 Constustons
3 Tree Trany

0 instalion

| WSDInspecon 07-Nov-26 ~ 28-Feb-27  07-Nov-26 ~ 28-Feb-27

SW-PAB-8000 Submit WWO 46 Part IV (PD) and Wait for Inspection by WSD 0% 35 35 07-Nov-26 = 11-Dec-26 | 07-Nov-26 11-Dec-26 10 ! SubmltW
SW-PAB-7000 Submit WWO 46 Part IV (FS) and Wait for Inspection by WSD 0% 35 35 07-Nov-26 = 11-Dec-26 07-Nov-26 11-Dec-26 1

SW-PAB-8010 Inspection and Re-inspection by WSD (PD) (including water test) 0% 49 49 12-Dec-26 = 29-Jan-27 12-Dec-26 29-Jan-27 10

SW-PAB-7010 Inspection and Re-inspection by WSD (FS) 0% 58 58 12-Dec-26 | 07-Feb-27 12-Dec-26 07-Feb-27 1

SW-PAB-8020 Issuance Period of WWO 46 Part V (PD) 0% 21 21 30-Jan-27 19-Feb-27 30-Jan-27 19-Feb-27 10

SW-PAB-7020 Issuance Period of WWO 46 Part V (FS) 0% 21 21 08-Feb-27 = 28-Feb-27 = 08-Feb-27 = 28-Feb-27 1

1st Programme Baseline < & 1st Programme Baseline Milestone 10 of 27 Date Revision Checked Approved
B Actual Work L @ Milestone 12-Dec-22 First Programme
12-Jan-23 Monthly Programme January 2023

[C—1 Remaining Work

p— Summary

I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. | Original | 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el Float " INTD J[F[M[AIM] S S ATS[O[N[ B[ [ FM[A[M J[ S A[S[O[N[ ] J[FMA[M[J[J[A[SHN[D J[F[MA]M S J[ATS[o[N] O] JTF[M A
SW-PAB-8030 Obtain WWO 46 Part V (PD) by WSD 0% 0 0 19-Feb-27 19-Feb-27 10 T A
SW-PAB-7030 Obtain WWO 46 Part V (FS) by WSD 0% 0 0 28-Feb-27 28-Feb-27 1
FSD and OP Inspection 121 121 12-Dec-26 11-Apr-27 12-Dec-26 11-Apr-27 1
SW-PAB-9000 Submit Form 314 / FSI501 and Wait for Inspection by FSD 0% 21 21 12-Dec-26 = 01-Jan-27 12-Dec-26 01-Jan-27 59 Q SubmltF
SWPAB9010 | FS nspecton and Redinepecion oh s 2 otMer 2evaar  otMarzr  awa2r 1 | EEERERE RN NN - ‘
SW-PAB-9020 Issue Fire Certificate (FS172) 0% 14 14 29-Mar-27 11-Apr-27 29-Mar-27 11-Apr-27 1
SW-PAB-9030 Obtain Fire Certificate (FS172) by FSD 0% 0 0 11-Apr-27 11-Apr-27 1
Vehicular Access Tunnel 1145 1145 09-Mar-23  15-Jan-27 09-Mar-23 15-Jan-27 67 :
Tunnel Works CH 3 - 40 by Cut and Cover Method 476 476 09-Mar-23 15-Oct-24 09-Mar-23 15-Oct-24 655
R A e
| SW-VAT-1000  AccesstoPoont . 0% 0 0  09Mar23 09Mar23 15 | 1
SW-VAT-1010 Tree Survey at Portion 1 0% 30 30 09-Mar-23 07-Apr-23 09-Mar-23 07-Apr-23 15
SW-VAT-1020 Hoarding Erection and Site Setup 0% 10 10 13-Apr-23 22-Apr-23 13-Apr-23 22-Apr-23 0
SW-VAT-1030 Tree Treatment and Site Clearance 0% 28 28 23-Apr-23 = 20-May-23 23-Apr-23 20-May-23 0
SW-VAT-1040 Survey, Trial pit, UU detection, Condition survey 0% 14 14 11-May-23 = 24-May-23 11-May-23 24-May-23 0

Stage 1 & 2 - ELS works, CH3 -27, at Zone0 (up to existing kerb line of Lion Rock Road) -- 25-May-23 | 11-Nov-23 | 25-May-23 | 11-Nov-23 -

SW-VAT-1100 Installation of Pipe Pile (Total: 34no) (PR=2.5d/pile/rig) (2 rigs) 25-May-23 17-Jul-23 25-May-23 17-Juk-23

SW-VAT-1110 Installation of King Post (Total: 4no) (PR=2.5d/pile/rig) (2 rigs) 0% 5 5 18-Jul-23 22-Jul-23 18-Jul-23 22-Jul-23 0

SW-VAT-1130 Soil Excavation for Temporary Steel Platform (Total:878m3) (PR=180m3/d) 0% 5 5 24-Jul-23 28-Jul-23 24-Jul-23 28-Jul-23 0

SW-VAT-1140 Erection of Temporary Steel Platform for Traffic Diversion 0% 18 18 29-Jul-23 18-Aug-23 29-Jul-23 18-Aug-23 0

SW-VAT-1150 Erection of Temporary Steel Platform for Bored Pile Construction support with King Post 0% 18 18 19-Aug-23 =~ 08-Sep-23 19-Aug-23 08-Sep-23 49

SW-VAT-1160 Soil Excavation for C&C Tunnel (Total: 6460m3) (PR=180m3/d) 0% 52 52 09-Sep-23 = 11-Nov-23 = 09-Sep-23 11-Nov-23 49

SW-VAT-1200 Divert the Traffic onto the Temporary Steel Platformto maintain access to Lion Rock Park and 0% 19-Aug-23 = 22-Aug-23 19-Aug-23 22-Aug-23

DSD - TTA1

SW-VAT-1210 Construction of Concrete Block Wall and Form Working Platform at +89mPD (3d+3d) 0% 6 6 23-Aug-23 | 29-Aug-23 23-Aug-23 29-Aug-23 6

SW-VAT-1220 Trial Trench, UU detection and diversion 0% 12 12 23-Aug-23 = 05-Sep-23 23-Aug-23 05-Sep-23 0

SW-VAT-1230 Installation of Pipe Pile (Total: 15n0) (PR=2.5d/pile/rig) (1 rigs) 0% 38 38  06-Sep23 = 21-Oct23 = 06-Sep23 = 21-Oct23 =~ 0 | i i i E: nstallation of Pipe

1st Programme Baseline < & 1st Programme Baseline Milestone 11 of 27 Date Revision Checked Approved
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I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. On'gir_1a| 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el Float INTD| J[FIM[AIM[J[JIAIS[O&NI J[F[M[ATM J[ ST ATS[O]N[ B S F[MAIM[J[ JA] STIN[D] J[F[M[A[M[J[J[A[S[O[N[ J[FMA[
SW-VAT-1240 Construction of Temporary Steel Platform at Zone Afor Traffic Diversion 0% 14 14 24-Oct-23 = 08-Nov-23 24-Oct-23 08-Nov-23 0 Lo COnstructmn of Temporary >te‘el‘ P[aﬂjotjm at ZOne Afor Trafﬁc Dlver8|0n L
-- e e e s n i
SW-VAT-1300 Divert the Traffic onto the Temporary Steel Platformto maintain access to Lion Rock Park and 0% 09-Nov-23 = 11-Nov-23 09-Nov-23 11-Nov-23 |
DSD - TTA2
SW-VAT-1300a Trial Trench, UU detection and diversion 0% 6 6 13-Nov-23 18-Nov-23 13-Nov-23 18-Nov-23 0
SW-VAT-1310 Installation of Pipe Pile (Total: 12no) (PR=2.5d/pile/rig) (1 rigs) 0% 30 30 20-Nov-23 = 23-Dec-23 20-Nov-23 23-Dec-23 0
SW-VAT-1320 Construction of Temporary Steel Platform at Zone B for Traffic Diversion 0% 10 10 27-Dec-23 = 08-Jan-24 27-Dec-23 08-Jan-24 0
SW-VAT-1330 Divert the Traffic onto the Temporary Steel Platformto maintain access to Lion Rock Park and 0% 3 3 09-Jan-24 11-Jan-24 09-Jan-24 11-Jan-24 0
DSD - TTA3 .
SW-VAT-1340 Remaining Soil Excavation for C&C Tunnel (Total: 5870m3) (PR=200m3/d) + 28d ELS with 4 0% 58 58 12-Jan-24 21-Mar-24 12-Jan-24 21-Mar-24 0
strut & tie-back 3
SW-VAT-1500 Construction of blinding, waterproofing layer and base slab (Total: 792m3, 8bays(10x16.5), 0% 22-Mar-24 23-Apr-24 22-Mar-24 23-Apr-24 639
PR=12d/bay)
SW-VAT-1510 Construction of temporary wall, waterproofing layer and wall (Total: 960m3, 8bays (10x10), PR= 0% 48 48 24-Apr-24 21-Jun-24 24-Apr-24 21-Jun-24 639
12d/bay)
SW-VAT-1520 Erection of working platform 0% 21 21 22-Jun-24 17-Jul-24 22-Jun-24 17-Jul-24 639
SW-VAT-1530 Construction of top slab (Total: 792m3, 4bays(10x16.5), PR = 12d/bay, 2workfront) 0% 24 24 18-Jul-24 14-Aug-24 18-Jul-24 14-Aug-24 | 639
SW-VAT-1540 Backfiling to existing level 0% 30 30 15-Aug-24 | 13-Sep-24 15-Aug-24 13-Sep-24 786
SW-VAT-1550 Removal of temporary steel platform (staged TTA) 0% 18 18 14-Sep-24 = 01-Oct-24 14-Sep-24 01-Oct-24 805
SW-VAT-1560 Reinstatement of road (staged TTA) 0% 32 32 14-Sep-24 15-Oct-24 14-Sep-24 15-Oct-24 805
Tunnel Works CH 40 - 775.8 & Caverns (5n0.) by Mechanical Break & Drill & Blast Method 745 745 01-Mar-24 15-Mar-26 01-Mar-24 15-Mar-26 1
SW-VAT-2000 Opening of Pipe Plle Wall, Portal construction and site setup 0% 50 50 01-Mar-24 19-Apr-24 01-Mar-24 19-Apr-24 0
SW-VAT-2010 Tunnelling works for vehicular access tunnel, T1-1 by mech. break (236m) (7day work) 0% 241 241 15-Mar-24 =~ 10-Nov-24 15-Mar-24 10-Nov-24 0
SW-VAT-2020 Tunnelling works for vehicular access tunnel, T2-1ll by Drill & Blast (61.15m) (5Blast/wk) 0% 116 116 13-Aug-24 =~ 06-Dec-24 13-Aug-24 06-Dec-24 0
SW-VAT-2030 Tunnelling works for vehicular access tunnel, T1-1l by mech. break (78.8m) (7day work) 0% 116 116 03-Sep-24 | 27-Dec-24 03-Sep-24 27-Dec-24 0
SW-VAT-2040 Tunnelling works for vehicularaccess tunnel, T2-1Il by Drill & Blast (155.45m) (5Blast/wk) 0% 240 240 29-Oct-24 | 25-Jun-25 29-Oct-24 25-Jun-25 0
SW-VAT-2050 Tunnelling works for vehicular access tunnel, J1-1ll by Drill & Blast (204 .4m) (5Blastivk) 0% 304 304 09-Jan-25 = 08-Nov-25 09-Jan-25 08-Nov-25 0
SW-VAT-2110 Tunnelling works for Caverns 1 by Drill & Blast (93.1m) (5Blast/wk) 0% 172 172 | 30-Apr-25 = 18-Oct25 = 30-Apr-25 = 18-Oct25 o | 5 Tunnelllng works for Caverns 1b by Dr||l &E
SW-VAT-2130 Tunneling works for Caverns 3 by Drill & Blast (87.4m) (5Blastivk) 0% 150 150 = 03-Juk25 = 29-Nov-25 = 03-Juk25 = 29-Nov25 1 || i 1! i} e § g jTuhnjeujing v«j/or}ks; fdr cj:a}ve§rnjs3 bjy bnju
SW-VAT-2150 Tunneling works for Caverns 5 by Drill & Blast (83.0m) (5Blastiwk) 0% 129 129  06-Sep25 12-Jan-26 =~ 06-Sep25 = 12-Jan-26 1 || i 1 i} oL bbb | | Tynneling works foriCaverns'5 by,
SW-VAT-2120 Tunneling works for Caverns 2 by Dril &Blast (80.7m) (5Blastvk) 0% 18 118 24-Sep-25 19-Jan-26  24-Sep-25 = 19-Jan-26 = 2 || | i 1] DD | T eling wiorks ffor Caverns 21by
1st Programme Baseline < & 1st Programme Baseline Milestone 12 of 27 Date Revision Checked Approved
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[ Remaining Work W—y S mmary 12-Jan-23 Monthly Programme January 2023
I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. | Original | 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027

Complae || DU | DUETEE Aoz N‘ID‘ J‘lF‘IM‘IA‘IM‘lJ‘[J‘IA‘IS‘lO‘IN‘ID‘JlFlMlAl"’lJlJlAlSlOlNlD J[FMA[M[JlJlAlSHN o[ JF[M[AM ST ATS[O[N[ D[ F[M A]

SW-VAT-2140 Tunnelling works for Caverns4 by Drill & Blast (78.3m) (5Blast/wk) [140] 0% 120 120 16-Nov-25 = 15-Mar-26 16-Nov-25 15-Mar-26 1 i Tunneling works for:Cavernsi

Remaining Works 868 868 31-Aug-24 15-Jan-27 31-Aug-24 15-Jan-27 87

SW-VAT-3000 Construction of shotcrete (min 10m away from exc. face, SS+12, FF+60) 736m, PR=12m/wk 0% 495 495 31-Aug-24 = 07-Jan-26 31-Aug-24 07-Jan-26 65 Lo L
(434d) EEENE EEEEEEEEENE R

SW-VAT-3010a [CH40-571] Construction of drainage layer, base slab, lower part (200m from exca, 0% 361 361 11-Feb-25 06-Feb-26 11-Feb-25 06-Feb-26 65 Db Dol b
SS+176;FF+30) 532m, PR=12m/wk (315d)

SW-VAT-3020a [CH40-571] Construction of RC Lining (min 24m from base slab + 2wk erection, SS+30) 532m, 0% 405 405 13-Mar-25 21-Apr-26 13-Mar-25 21-Apr-26 65
PR=12m/9d (405d)

SW-VAT-3030a [CH40-776] Construction of compartment RHS (min 24m from Lining, SS+18), 736m, 0% 558 558 31-Mar-25 09-Oct-26 31-Mar-25 09-Oct-26 65
PR=12m/9d [558d]

SW-VAT-3010b [CH571-776] Construction of drainage layer, base slab, lower part (after all excavation) 204m, 0% 119 119 16-Mar-26 12-Jul-26 16-Mar-26 12-Jul-26 57 Pl T A T A A A I;|
PR=12miwk (119d) REERE R R N

=3 Gonstucion ofshotret (i 10m

- | E—=——————1 [CH40:571] Constructioniof drain

E————! [CH40-571] Construction of

i ———1 [CH40-776] C

ICHs71-776] Gonst
SW-VAT-3020b [CH571-776] Construction of RC Lining (min 24m from base slab + 2wk erection, $S+30) 204m, 0% 153 153  15-Apr26 = 14-Sep-26  15-Apr26  14-Sep26 = 68 || | | 1| bbb rnn b n b /=== [cH571r76] Cd
PR=12m/9d (153d) [ T T T T T S A A :

SW-VAT-3030b [CH40-776] Construction of compartment LHS (min 24m from Lining, SS+18), 736m, 0% 217 217 14-May-26 = 16-Dec-26 14-May-26 16-Dec-26 57
PR=24m/wk [217d]

SW-VAT-3040 Installation of pipeworks below proposed road level (Total: 4416m) PR=36m/d incl. 1M for 0% 229 229 01-Jun-26 15-Jan-27 01-Jun-26 15-Jan-27 57
Pressure Test(150d) e

SW-VAT-3070 Construction of OHVD, 736m, PR=12d/50m 0% 180 = 180 = 01-Ju26 = 27-Dec-26 | 01-Juk26 = 27-Dec-26 = 106 || | || || PLobb bbb = Conétry

o = ey

L = e

SW-VAT-3060 Installation of CLP power cable along VAT 0% 60 60 17-Nov-26 = 15-Jan-27 17-Nov-26 15-Jan-27 57

Caverns 1 - Salt Water Service Reservoir No.1 478 478 28-Aug25  11-Apr27  28-Aug25  1-Apr27 1 | L ——

SW-C1-1010 Cavemns 1 - Construction of Shotcrete 0% 67 67 | 28-Aug25 17-Nov-25 = 28-Aug25 17-Nov25 O || 1 Dbt | R Gaverns 1- Construction of Shotcrete |
L1 & Cavems - Completion of Tunnel Works
SW-C1-1020 Cavems 1 - Construction of Cavern Lining (Total: 28.5m long, PR=12m/9d + 2wk for erection) 0% 39 39 | 18Nov25 | 05-Jan-26 = 18-Nov-25 = 05-Jan-26 = O || | || || PUobb bbb p b | EE cavems 1 4 Conistruction of Cavern

SW-C1-1000 Caverns 1 - Completion of Tunnel Works 0% 0 0 18-Oct-25 18-Oct-25 0

B Caverms 1 - Waterproofing sy

SW-C1-1030 Caverns 1 - Waterproofing systemand protection layer to Wall and Slab 0% 60 60 06-Jan-26 = 06-Mar-26 06-Jan-26 06-Mar-26 0

SW-C1-1040 Cavemns 1 - Construction of Siab 1.6m thk for water tank area (Total: 1939m3, 12bays(11x9), 0% 60 60 = 05-Feb-26  22-Apr-26 = 05-Feb-26 = 22-Apr26 0 Coo il mEEE Caverns 1 - Construction of

PR= 15d/bay, 3workfronts)

SW-C1-1060 Caverns 1 - Construction of Slab 1.0m thk for pump/plant room area (Total:1200m3, 0% 48 48 23-Apr-26 20-Jun-26 23-Apr-26 20-Jun-26 0
11bays(12x9), PR=12d/bay, 3 workfront)

SW-C1-1050 Caverns 1 - Construction of wall, beam & slab up to 91.35mPD for water tank area 0% 90 90 23-Apr-26 21-Jul-26 23-Apr-26 21-Jul-26 85

Ll BB Cavems 1 - Constructd
B cavemst-Cona
SW-C1-1070 Caverns 1 - Construction of soil filing, pipeworks and at-grade slab for pump/ plant room area 0% 55 55 21-Jun-26 14-Aug-26 21-Jun-26 14-Aug-26 1 !CaVerns1Constn

| /B Caverns 1 - C

SW-C1-1080 Caverns 1 - Construction of wall, beam & slab up to cavern soffit for pump/ plant room area 0% 60 60 15-Aug-26 13-Oct-26 15-Aug-26 13-Oct-26 1

SW-C1-1090 Caverns 1 - Construction of remaining works incl. staircase, partition wall and other civil works for 0% 90 90 14-Oct-26 11-Jan-27 14-Oct-26 11-Jan-27 1 g CaVern
E&M plant RERRE B R A R R N R R

SW-C1-1100 Cavems 1 - BS, E&M works and ABWF 0% 150 =~ 150 = 14-Oct26 = 12-Mar-27 = 14-Oct26 = 12-Mar27 = 1 |1 i1} N e
SW-C1-1110 Caverns 1 - Completion of BS and ABWF works for Transformer Room and Switcboard Room 0% 0 0 12-Dec-26 12-Dec-26 1 8CaVems

SW-C1-1120 Caverns 1 - CLP installation works in Transformer Room and Switchoard Room 0% 60 60 = 13-Dec-26 = 10-Feb-27 = 13-Dec26  10-Feb27 = 1 [ i1 i} DL cavd

SW-C1-1130 Caverns 1 - Testing and Commissioning 0% 90 90 12-Jan-27 11-Apr-27 12-Jan-27 11-Apr-27 1

1st Programme Baseline < < 1st Programme Baseline Milestone 13 of 27 Date Revision Checked Approved
B Actual Work * # Milestone 12-Dec-22 First Programme
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21/WSD/21 - Relocation of Diamond Hill Fresh Water and

Salt Water Service Reservoirs to Cavern

Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. Origir)al 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el e Float " INTD S F[M[AIM] J o[ ATs[ O[N] o[ J[FM[A[M J] ST AS[o[N[ O o FTM AM[ [ ST STI N[O S F[M[A[M] S ST ATS[ O[N] D[ I F :JA

Caverns 2 - Salt Water Service Reservoir No2 390 390 12-Dec-25 11-Apr-27 12-Dec-25 11-Apr-27 1 I
SW-C2-1010 Cavems 2 - Construction of Shotcrete 0% 54 54 | 12Dec25 | 20-Feb-26 = 12-Dec25  20-Feb-26 = 2 P | B Caiems 2 - Constriiction of Shol
SW-C2-1000 Caverns 2 - Completion of Tunnel Works 0% 0 0 19-Jan-26 19-Jan-26 2 8 C:Ea\}efn# 2 - Cdmblétidn ofTunneI
SW-C2-1020 Caverns 2 - Construction of Cavern Lining (Total: 33.2m long, PR=12m/9d + 2wk for erection) 0% 39 39 20-Feb-26 = 09-Apr-26 20-Feb-26 09-Apr-26 2 g iCéVérlﬁsz v Qorﬁstjrujcticj)nioﬁ
SW-C2-1030 Cavers 2 - Waterproofng systemand protection layer o Wall and Slab 0% 60 60 | 10-Apr26 = 08-Jun-26 | 10-Apr-26 = 08-Jun-26 = 2 EE Caverns 2 + Watetprodf
SW-C2-1040 Caverns 2 - Construction of Slab 1.6m thk for water tank area (Total: 1880m3, 15bays (11x7), 0% 60 60 | 11-May-26 = 22-Juk26 | 11-May26 = 22-Jul-26 1 N . | |EEE: Cayems 2 - Constru

PR= 15d/bay, 3workfronts) BEEE EEEEEREEEEEE RN
SW-C2-1060 Cavemns 2 - Construction of Slab 1.0m thk for pump/plant room area (Total:597m3, 0% 36 36 23-Jul-26 02-Sep-26 23-Jul-26 02-Sep-26 1 g CavernsZaCons

7bays(11x7.5), PR=12d/bay, 3 workfront) P T T A A R
SW-C2-1050 Cavemns 2 - Construction of wall, beam & slab up to 91.35mPD for water tank area 0% 90 90 = 23-Juk26  20-Oct26 = 23-Juk26 | 20-Oct26 17 R L E==icavemns 2-Q
SW-C2-1070 Caverns 2 - Construction of soil filing, pipeworks and at-grade slab for pump/ plant room area 0% 34 34 03-Sep-26 06-Oct-26 03-Sep-26 06-Oct-26 1 ! CavemstC(
SW-C2-1080 Caverns 2 - Construction of wall, beam & slab up to cavern soffit for pump/ plant room area 0% 60 60 07-Sep-26 = 05-Nov-26 07-Sep-26 05-Nov-26 (N T ! ) iCz:avejerrjs 2 v
SW-C2-1090 Caverns 2 - Construction of remaining works incl. staircase, partition wall and other civil works for 0% 90 90 07-Oct-26 | 04-Jan-27 07-Oct-26 04-Jan-27 68 ; bévérd

E&M plant EERE BEEEREEE
SW-C2-1100 Caverns 2 - BS, E&M works and ABWF 0% 127 | 127 | 06-Nov-26 & 12-Mar-27 = 06-Nov-26 = 12-Mar-27 | 1 P [
SW-C2-1110 Caverns 2 - Connect power cable from SWSR1 Transformer Room & Switcboard Room to 0% 60 60  13-Dec-26  10-Feb-27 = 13-Dec26 = 10-Feb27 = 31 R L B cave

SWSR2 EERE EEEEREEE
SW-C2-1130 Caverns 2 - Testing and Commissioning 0% 90 90 | 12-Jan27 = 11-Apr27 | 12-Jan-27 | 11-Apr-27 1 N &
SW-C2-1120 Cavems 2 - Energization of SWSR2 0% 0 0  11-Feb-27 11-Feb-27 3| 8 Cave
Cavems 3 - Salt Water Service Reservor No3 434 434 21-Oct25  10-Apr27  21-Oct25  10-Apr-27 1 I -
SW-C3-1010 Caverns 3 - Construction of Shotcrete 0% 57 57 21-Oct-25 = 29-Dec-25 21-Oct-25 29-Dec-25 1 ! (:'Ja:vérnisi‘;i-iC(:)njstr;uc:tiofn c:)f:Sh:otbré
SW-C3-1000 Caverns 3 - Completion of Tunnel Works 0% 0 0 29-Nov-25 29-Nov-25 1 8 Ca:\/e:}rnisﬁzi-iCIOnﬁplzetibni ofT:unine:}I Wdr
SW-C3-1020 Cavems 3 - Construction of Cavern Lining (Total: 28.3m long, PR=12m/9d + 2wk for erection) 0% 39 39 | 30Dec25 | 13-Feb-26 = 30-Dec25 = 13-Feb-26 & 1 Pibb D EE Caverns 31- Constructipr] of Cavg
SW-C3-1030 Caverns 3 - Waterproofing systemand protection layer to Wall and Slab 0% 60 60 14-Feb-26 14-Apr-26 14-Feb-26 14-Apr-26 1 g
SW-C3-1040 Caverns 3 - Construction of Slab 1.6m thk for water tank area (Total: 1961m3, 12bays (11x9), 0% 60 60 13-Mar-26 = 27-May-26 13-Mar-26 27-May-26 1 ; (:Da:veirn:sé'-iC@nfstrzudtiojn

PR= 15d/bay, 3workfronts) P T A A
SW-C3-1060 Caverns 3 - Construction of Slab 1.0m thk for pump/plant room area (Total:597m3, 11bays 0% 48 48 | 28-May-26 = 24-Ju-26 = 28-May-26 = 24-Jul-26 1 P | | EER Cavetns 3 - Constru

(11x9), PR=12d/bay, 3 workfront) P A A
SW-C3-1050 Caverns 3 - Construction of wall, beam & slab up to 91.35mPD for water tank area 0% 90 90 28-May-26 = 25-Aug-26 28-May-26 25-Aug-26 50 ; Cf}a‘:/e:rnsj;(j-bénsz;i
SW-C3-1070 Caverns 3 - Construction of soil filing, pipeworks and at-grade slab for pump/ plant room area 0% 50 50 25-Jul-26 12-Sep-26 25-Jul-26 12-Sep-26 2 ! CaVerns3rCon
SW-C3-1080 Caverns 3 - Construction of wall, beam & slab up to cavern soffit for pump/ plant room area 0% 60 60 14-Aug-26 | 12-Oct-26 14-Aug-26 12-Oct-26 2 | 3 ! 717(7:‘av:er:r1s33 F C
SW-C3-1090 Caverns 3 - Construction of remaining works incl. staircase, partition wall and other civil works for 0% 90 90 13-Oct-26 10-Jan-27 13-Oct-26 10-Jan-27 62 ; §C:av}er:n

E&M plant BEEE EENEEEEE
SW-C3-1100 Caverns 3 - BS, E&M works and ABWF 0% 150 150 = 13-Oct26 = 11-Mar-27 = 13-Oct26  11-Mar-27 = 2 R . | Iy

1st Programme Baseline < < 1st Programme Baseline Milestone 14 of 27 Date Revision Checked Approved
B Actual Work L @ Milestone 12-Dec-22 First Programme
12-Jan-23 Monthly Programme January 2023
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21/WSD/21 - Relocation of Diamond Hill Fresh Water and

Salt Water Service Reservoirs to Cavern

Monthly Programme January 2023

I Critical Remaining Work

Activity ID Activity Name Activity % | 1st Prog. Origir)al 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
complete | Dur | Duretr Foet N[O [FM[AM T oTATS[ SN0l of FIMAM o] T[S o] N ol o M Ao o[ A SN[ o FIMA[M J] T A[S[ o] N o S M A
SW-C3-1110 Caverns 3 - Connect power cable from SWSR1 Transformer Room & Switcboard Room to 0% 60 60 13-Dec-26 10-Feb-27 13-Dec-26 10-Feb-27 31 T T A A A T — Cavg
SWSR3 P
SW-C3-1130 Caverns 3 - Testing and Commissioning 0% 90 90 = 11-Jan-27  10-Apr27 = 11-Jan-27  10-Apr27 = 2 N &
SW-C3-1120 Caverns 3 - Energization of SWSR3 0% 0 0 11-Feb-27 11-Feb-27 30| ‘ 3Ca\/e
Cavemns 4 - Fresh Water Service Resenvoir No.1 349 349  02-Feb26  10-Apr-27  02-Feb-26  10-Apr-27 1 R e —
SW-C4-1010 Caverns 4 - Construction of Shotcrete 0% 56 56 02-Feb-26 =~ 14-Apr-26 =~ 02-Feb-26  14-Apr26 = 20 Lol 11 B3 icavernsi4 - Construction of
SW-C4-1000 Caverns 4 - Completion of Tunnel Works 0% 0 0 15-Mar-26 15-Mar-26 1 8GaVerns4rCompIet|0n ofTun
SW-C4-1020 Caverns 4 - Construction of Cavern Lining (Total: 20.3m long, PR=12m/9d + 2wk for erection) 0% 30 30 30-Mar-26 =~ 07-May-26 30-Mar-26 07-May-26 1 ! iCévérrﬁsle%Ciorﬁstzru:ctic:)ni(
SW-C4-1030 Cavems 4 - Waterproofng systemand protedtion layer o Wall and Slab 0% 50 50 | 08-May26 26-Jun-26 ~ 08-May-26 = 26-Jun-26 1 B Cavems 4 - Waterprog
SW-C4-1040 Caverns 4 - Construction of Slab 1.6m thk for water tank area (Total: 2482m3, 15bays (11x9), 0% 60 60 | 28-May26 07-Aug-26 & 28-May-26 = 07-Aug-26 & 1 P . | HEE (Cavems 4 + Constr
PR= 15d/bay, 3workfronts) P A T
SW-C4-1060 Caverns 4 - Construction of Siab 1.0m thk for pump/plant room area (Total:553m3, 6bays 0% 24 24 | 08-Aug26 04-Sep-26  08-Aug-26 = 04-Sep-26 1 R L+ 1 {H Cavems4+Con
(11x9), PR=12d/bay, 3 workfront) P T A
SW-C4-1050 Caverns 4 - Construction of wall, beam & slab up to 91.35mPD for water tank area 0% 90 90 | 08-Aug-26 05-Nov-26  08-Aug26  05-Nov-26 8 N .| | EEE Cavemsi4 +
SW-C4-1070 Caverns 4 - Construction of soil filing, pipeworks and at-grade slab for pump/ plant room area 0% 38 38 05-Sep-26 12-Oct-26 05-Sep-26 12-Oct-26 2 ! Cavems4r(3
SW-C4-1080 Caverns 4 - Construction of wall, beam & slab up to cavern soffit for pump/ plant room area 0% 60 60 13-Sep-26 11-Nov-26 13-Sep-26 11-Nov-26 2 |
SW-C4-1090 Caverns 4 - Construction of remaining works incl. staircase, partition wall and other civil works for 0% 60 60 12-Nov-26 = 10-Jan-27 12-Nov-26 10-Jan-27 62 I;| CQVerh
E&M plant P Pl
SW-C4-1100 Cavemns 4 - BS, E&M works and ABWF 0% 120 120 12-Nov26 =~ 11-Mar-27 = 12-Nov-26 = 11-Mar-27 = 2 L Qe
SW-C4-1110 Cavers 4 - Connect power cable from SWSR1 Transformer Room & Switcboard Room to 0% 60 60 | 13-Dec26 = 10-Feb-27 | 13-Dec26 = 10-Feb-27 = 31 I | B2 iCave
SWSR4 P Pl
SW-C4-1130 Caverns 4 - Testing and Commissioning 0% 90 90 | 11-Jan27  10-Apr-27 = 11-Jan-27  10-Apr27 = 2 N N
SW-C4-1120 Caverns 4 - Energization of SWSR4 0% 0 0 | 11-Feb-27 11-Feb-27 3 | 8 Cave
Caverns 5 - Fresh Water Senvice Reservoir No.2 392 392 10-Dec25  10-Apr-27  10-Dec-25  10-Apr-27 1 Pl e -
SW-C5-1010 Caverns 5 - Construction of Shotcrete 0% 52 52 | 10-Dec25 & 11-Feb-26 = 10-Dec25 = 11-Feb-26 = 3 Lo b EEE i Caverhs'5 - Construction of Shot
SW-C5-1000 Caverns 5 - Completion of Tunnel Works 0% 0 0 12-Jan-26 12-Jan-26 3 3CaVern85- Completlon ofTunneIV
SW-C5-1020 Caverns 5 - Construction of Cavern Lining (Total: 22.5m long, PR=12m/9d + 2wk for erection) 0% 30 30 | 12-Feb-26 | 21-Mar26 = 12-Feb26 = 21-Mar-26 = 3 Db /E Cavens 5- Canstriction of C
SW-C5-1030 Caverns 5 - Waterproofing systemand protection layer to Wall and Slab 0% 50 50 22-Mar-26 = 10-May-26 22-Mar-26 10-May-26 4
SW-C5-1040 Caverns 5 - Construction of Slab 1.6m thk for water tank area (Total: 1961m3, 12bays (11x9), 0% 60 60 30-Apr-26 13-Jul-26 30-Apr-26 13-Jul-26 2 ! CaVernssrConstruc
PR=15d/bay, 3workfronts) T O O O
SW-C5-1060 Caverns 5 - Construction of Slab 1.0m thk for pump/plant room area (Total:986m3, 9bays 0% 36 36 14-Juk26 | 24-Aug26 = 14-Jul26 | 24-Aug26 = 2 N L [EE Cavems 5 - Cons|
(11x9), PR=12d/bay, 3 workfront) P T A
SW-C5-1050 Caverns 5 - Construction of wall, beam & slab up to 91.35mPD for water tank area 0% %0 90 | 14-Juk26  11-Oct26 =~ 14-Juk26  11-Oct26 = 33 D - {E== iCaverns5-C
SW-C5-1070 Caverns 5 - Construction of soil filing, pipeworks and at-grade slab for pump/ plant room area 0% 49 49 25-Aug-26 12-Oct-26 25-Aug-26 12-Oct-26 2 g CavernsSFC
1st Programme Baseline < < 1st Programme Baseline Milestone 15 of 27 Date Revision Checked Approved
B Actual Work g & Milestone 12-Dec-22 First Programme
[ Remaining Work W—y S mmary 12-Jan-23 Monthly Programme January 2023




21/WSD/21 - Relocation of Diamond Hill Fresh Water and

Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. | Original | 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
Compite | Dur | Dureton Foat IN[o[ o [F[MAM{ [ JTA[S[ [N B[S [FIM[AM JS[ ATS[0]N[ 0 JIFI“’V\IMIJIJIAISIOINID JIFIMIAIMIJIJIAI o[J[FMA]
SW-C5-1080 Cavemns 5 - Construction of wall, beam & slab up to cavern soffit for pump/ plant room area 0% 60 60 13-Sep-26 11-Nov-26 13-Sep-26 11-Nov-26 2 A A A R | Cavems 5 -
SW-C5-1090 Caverns 5 - Construction of remaining works incl. staircase, partition wall and other civil works for 0% 60 60 12-Nov-26 | 10-Jan-27 12-Nov-26 10-Jan-27 2 ; CaVern
E&M plant P
SW-C5-1100 Caverns 5 - BS, E&M works and ABWF 0% 120 120 12-Nov-26 = 11-Mar-27 12-Nov-26 11-Mar-27 2 g Ca
SW-C5-1110 g\f;l\yggss 5 - Connect power cable from SWSR1 Transformer Room & Switcboard Room to 0% 60 60 13-Dec-26 10-Feb-27 13-Dec-26 10-Feb-27 31 |;| Cave
SW-C5-1130 Caverns 5 - Testing and Commissioning 0% 90 90 11-Jan-27 10-Apr-27 11-Jan-27 10-Apr-27 2 g
SW-C5-1120 Caverns 5 - Energization of SWSR4 0% 0 0 11-Feb-27 11-Feb-27 31
Water Mains Instalation Works in Portion 5 1283 1262  09-Dec-22 10-Apr-27  09-Dec-22A  10-Apr-27 1
UU Diversion Works 0 28 09-Feb-23 13-Mar-23 1208
21.PRW.PO5.10000  TTAImplementation for UU Diversion Works 0% 0 6 09-Feb-23 15-Feb-23 | 1208
21.PRW.PO5.10010  Trench Excavationfor UU Diversion Works 0% 0 1 16-Feb-23 28-Feb-23 | 1208
21.PRW.PO5.10020 Public Light Cable Diversion 0% 0 5 01-Mar-23 06-Mar-23 = 1212 i M
21.PRW.PO5.10030 | PCCW Cable Diversion 0% 0 9 01-Mar-23 = 10-Mar-23 = 1208 IJ F’CCW Qable DIVQFSIOH
21.PRW.PO5.10040 | Conductivity Test for Cable 0% 0 2 11-Mar-23 13-Mar-23 | 1208 ' CO” CtIVIt.V Te$t for Cable
DN600 and DN450 Fresh Water Mains & DN450 Salt Water Mains 1280 1259  09-Dec-22  07-Apr-27  09-Dec-22A  07-Apr-27 4 ' v C
A1070 XP and TTAApplication 18.62% 145 145 09-Dec-22 | 02-May-23 = 09-Dec-22A | 02-May-23 1 g XP nd TTAAppllcat|0n
A1080 Application of CNP to extend working hours for pipe jacking works 19.01% 142 142 09-Dec-22 29-Apr-23 | 09-Dec-22A  29-Apr-23 171
Pipe Installation by Pipe Jacking Method --- \ 29~Janﬁ26 Plpe |n$ta||ah0n by PIP
Water Main Tunnel (Detail A), CH 0-59 (59m) along Chuk Yuen Road - Section A1 206 296  02-Feb-25 29-Jan26  02-Feb-25  29-Jan-26 283 | | v 29LJan;26 Water Maln Tunnel (D
SW-JPA-1000 TTAimplementation, site clearance, road modification and site setup 0% 14 14 02-Feb-25 15-Feb-25 02-Feb-25 15-Feb-25 226
SW-JPA-1010 Sl works for trenchless design 0% 28 28 16-Feb-25 | 15-Mar-25 16-Feb-25 15-Mar-25 302
SW-JPA-1020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 16-Feb-25 = 17-Mar-25 16-Feb-25 17-Mar-25 226
SW-JPA-1030 Design Approval for trenchless works 0% 60 60 16-Mar-25 14-May-25 16-Mar-25 14-May-25 302
SW-JPA-1040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 18-Mar-25 | 31-Mar-25 18-Mar-25 31-Mar-25 346
SW-JPA-1050 Construction of receiving pit 0% 75 75 18-Mar-25 = 31-May-25 18-Mar-25 31-May-25 = 285
SW-JPA-1060 Construction of launching pit 0% 75 75 18-Mar-25 | 31-May-25 18-Mar-25 31-May-25 | 226
SW-JPA-1070 Advance preparation works at launching pit 0% 14 14 | 01-Jun25 | 14-Jun25 = 01-Jun-25 @ 14-Jun25 = 226 blé &ébéféﬁéH Wiﬁrksi éﬂéﬁﬁéﬁiﬁép 3
SW-JPA-1080 Plant mobilization and set-up at Launching pit 0% 45 45 | 10-Sep25 | 24-Oct25 = 10-Sep-25 = 24-Oct25 & 139 I;I I?Iaht ;m;ob;iliz;ati;oni andsetupat Launchm
1st Programme Baseline < < 1st Programme Baseline Milestone 16 of 27 Date Revision Approved
B Actual Work * # Milestone 12-Dec-22 First Programme
12-Jan-23 Monthly Programme January 2023

[C—1 Remaining Work

p— Summary

I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. | Original | 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el e Float " INTD J[F[M[AIM] S S ATS[O[N[ B[ [ FM[A[M J[ S A[S[O[N[ ] J[FMA[M[J[J[A[SHN[D J[F[MATM J] ST ATs[o[NT O] o F[M A]
SW-JPA-1090 Excavation (59m) by Pipe Jacking method, PR=1.5m/d 0% 40 40 25-Oct-25 11-Dec-25 25-Oct-25 11-Dec-25 112 Lo ‘ Q EXcavat|0n (59@) by P:p(? Jackmgme
SW-JPA-1110 Plant demobilization 0% 30 30 12-Dec-25 | 10-Jan-26 12-Dec-25 10-Jan-26 142 Q Plantdemobmzahon
SW-JPA-1120 Plpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 16 16 12-Jan-26 29-Jan-26 12-Jan-26 29-Jan-26 283 D Plpe Installatlo‘n (PRﬁBOm/wk forf
Water Main Tunnel (Detail A), CH 71-172 (101m) along Chuk Yuen Road - Section A2 316 316 16-Oct-24  07-Nov-25 16-Oct-24 07-Nov-25 351 . e
SW-JPA-2000 TTAimplementation, site clearance, road modification and site setup 0% 14 14 16-Oct-24 29-Oct-24 16-Oct-24 29-Oct-24 207
SW-JPA-2010 Sl works for trenchless design 0% 28 28 30-Oct-24 = 26-Nov-24 30-Oct-24 26-Nov-24 = 283
SW-JPA-2020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 30-Oct-24 = 28-Nov-24 30-Oct-24 28-Nov-24 | 207
SW-JPA-2030 Design Approval for trenchless works 0% 60 60 27-Nov-24 = 25-Jan-25 27-Nov-24 25-Jan-25 283
SW-JPA-2040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 29-Nov-24 = 12-Dec-24 29-Nov-24 12-Dec-24 327
SW-JPA-2050 Construction of receiving pit 0% 75 75 29-Nov-24 11-Feb-25 29-Nov-24 11-Feb-25 266
SW-JPA-2060 Construction of launching pit 0% 75 75 29-Nov-24 11-Feb-25 29-Nov-24 11-Feb-25 207
SW-JPA-2070 Advance preparation works at launching pit 0% 14 14 12-Feb-25 25-Feb-25 12-Feb-25 25-Feb-25 207
SW-JPA-2080 Plant mobilization and set-up at Launching pit 0% 45 45 07-May-25 = 20-Jun-25 07-May-25 20-Jun-25 137
SW-JPA-2090 Excavation (101m) by Pipe Jacking method, PR=1.5m/d 0% 68 68 21-Jun-25 | 09-Sep-25 21-Jun-25 09-Sep-25 113
SW-JPA-2110 Plant demobilization 0% 30 30 10-Sep-25 09-Oct-25 10-Sep-25 09-Oct-25 139
SW-JPA-2120 Plpe Installation (PR=30m/wk for fitting, 18mv/d for pipe) 0% 24 24 10-Oct-25 = 07-Nov-25 10-Oct-25 07-Nov-25 = 351
Water Main Tunnel (Detail A), CH 613-889 (276m) along Chuk Yuen Road - Section A3 454 454 30-Aug-23 10-Mar-25 30-Aug-23 10-Mar-25 548
SW-JPA-3000 TTAimplementation, site clearance, road modification and site setup 0% 14 14 30-Aug-23 = 12-Sep-23 30-Aug-23 12-Sep-23 172
SW-JPA-3010 Sl works for trenchless design 0% 28 28 13-Sep-23 10-Oct-23 13-Sep-23 10-Oct-23 258
SW-JPA-3020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 13-Sep-23 12-Oct-23 13-Sep-23 12-Oct-23 172
SW-JPA-3030 Design Approval for trenchless works 0% 60 60 11-Oct-23 09-Dec-23 11-Oct-23 09-Dec-23 258
SW-JPA-3040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 13-Oct-23 26-Oct-23 13-Oct-23 26-Oct-23 302
SW-JPA-3050 Construction of receiving pit 0% 75 75 13-Oct-23 = 26-Dec-23 13-Oct-23 26-Dec-23 195
SW-JPA-3060 Construction of launching pit 0% 75 75 13-Oct-23 = 26-Dec-23 13-Oct-23 26-Dec-23 172
SW-JPA-3070 Advance preparation works at launching pit 0% 14 14 06-Jan-24 19-Jan-24 06-Jan-24 19-Jan-24 172
SW-JPA-3080 Plant mobilization and set-up at Launching pit 0% 45 45 17-Feb-24 01-Apr-24 17-Feb-24 01-Apr-24 144
SW-JPA-3090 Excavation (276m) by Pipe Jacking method, PR=1.5m/d 0% 184 184 02-Apr-24 = 11-Nov-24 02-Apr-24 11-Nov-24 119
1st Programme Baseline < < 1st Programme Baseline Milestone 17 of 27 Date Revision Checked Approved
B Actual Work L @ Milestone 12-Dec-22 First Programme
[ Remaining Work W—y S mmary 12-Jan-23 Monthly Programme January 2023
I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. | Original | 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el e Float " INT[ J[F[M[AIM] Ja[ AJs[o[N[D J[F[M[AM J[J[A[S[O[N[ JTF[MAIM] 9] JTA] ST N[ O] J[FMATM] J] ST ATs[ O[N] O] o[ F[M A]
SW-JPA-3110 Plant demobilization 0% 30 30 12-Nov-24 = 11-Dec-24 12-Nov-24 11-Dec-24 147 |0 :Pllanltd:el?nobuza:\tic:m A
SW-JPA-3120 Plpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 70 70 12-Dec-24 10-Mar-25 12-Dec-24 10-Mar-25 548 PRF30m/wk forﬁtt|ng,‘18rr1/d ‘for p|pe) |
Water Main Tunnel (Detail A), CH 1000-1184 (184m) along Chuk Yuen Road - Section A4 359 359  06-Nov-24 21-Jan-26  06-Nov-24 21-Jan-26 290 “““ i 21-Jan 26 Water Mam Tunnel
SW-JPA-4000 TTAimplementation, site clearance, road modification and site setup 0% 14 14 06-Nov-24 19-Nov-24 06-Nov-24 19-Nov-24 32
SW-JPA-4010 Sl works for trenchless design 0% 28 28 20-Nov-24 = 17-Dec-24 20-Nov-24 17-Dec-24 108
SW-JPA-4020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 20-Nov-24 = 19-Dec-24 20-Nov-24 19-Dec-24 32
SW-JPA-4030 Design Approval for trenchless works 0% 60 60 18-Dec-24 15-Feb-25 18-Dec-24 15-Feb-25 108
SW-JPA-4040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 20-Dec-24 = 02-Jan-25 20-Dec-24 02-Jan-25 152
SW-JPA-4050 Construction of receiving pit 0% 75 75 20-Dec-24 = 04-Mar-25 20-Dec-24 04-Mar-25 35 el
SW-JPA-4060 Construction of launching pit 0% 75 75 20-Dec-24 | 04-Mar-25 20-Dec-24 04-Mar-25 32
SW-JPA-4070 Advance preparation works at launching pit 0% 14 14 05-Mar-25 = 18-Mar-25 05-Mar-25 18-Mar-25 32
SW-JPA-4080 Plant mobilization and set-up at Launching pit 0% 45 45 17-Apr-25 31-May-25 17-Apr-25 31-May-25 3 o ! Plant moblllzation and set«up at Launchlng pit .
SW-JPA-4090 Excavation (184m) by Pipe Jacking method, PR=1.5m/d 0% 123 | 123 | 02-Jun-25 | 25-Oct25 = 02-Jun25 = 25-Oct-25 2 ; Excavanon (184m)by P;ipe; Jackmgmeth
SW-JPA-4110 Plant demobilization 0% 30 30 26-Oct-25 = 24-Nov-25 26-Oct-25 24-Nov-25 3 ! F’Iantdemoblllzation
SW-JPA-4120 Plpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 47 47 25-Nov-25 | 21-Jan-26 25-Nov-25 21-Jan-26 290 | ;| Plpe Installatlon (PR 30m/wk for ﬁI
Water Main Tunnel (Detail C), CH 1209-1600 (392m) along Sha Tin Pass Road - Section C1 548 548 14-Oct-23 19-Aug-25 14-Oct-23 19-Aug-25 423 v‘ 19 Aug 25 Water Ma |n Tunr]el (Detall C) CH
SW-JPA-5000 TTAimplementation, site clearance, road modification and site setup 0% 14 14 14-Oct-23 27-Oct-23 14-Oct-23 27-Oct-23 27
SW-JPA-5010 Sl works for trenchless design 0% 28 28 28-Oct-23 = 24-Nov-23 28-Oct-23 24-Nov-23 103 N
SW-JPA-5020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 28-Oct-23 = 26-Nov-23 28-Oct-23 26-Nov-23 27
SW-JPA-5030 Design Approval for trenchless works 0% 60 60 25-Nov-23 | 23-Jan-24 25-Nov-23 23-Jan-24 103
SW-JPA-5040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 27-Nov-23 = 10-Dec-23 27-Nov-23 10-Dec-23 147 3 n 3 3
SW-JPA-5050 Construction of receiving pit 0% 75 75 27-Nov-23 | 09-Feb-24 27-Nov-23 09-Feb-24 32
SW-JPA-5060 Construction of launching pit 0% 75 75 27-Nov-23 = 09-Feb-24 27-Nov-23 09-Feb-24 27 [y R Constiuction oflaunching pit
SW-JPA-5070 Advance preparation works at launching pit 0% 14 14 10-Feb-24 | 23-Feb-24 10-Feb-24 23-Feb-24 27
SW-JPA-5080 Plant mobilization and set-up at Launching pit 0% 45 45 18-Mar-24 | 01-May-24 18-Mar-24 01-May-24 4
SW-JPA-5090 Excavation (392m) by Pipe Jacking method, PR=1.5m/d 0% 262 262 02-May-24 = 17-Mar-25 02-May-24 17-Mar-25 3
SW-JPA-5110 Plant demobilization 0% 30 30 18-Mar-25 = 16-Apr-25 18-Mar-25 16-Apr-25 3 L ! %Plal‘ﬁt de‘mc‘vbihzahon
1st Programme Baseline < < 1st Programme Baseline Milestone 18 of 27 Date Revision Checked Approved
B Actual Work L @ Milestone 12-Dec-22 First Programme
[ Remaining Work W—y S mmary 12-Jan-23 Monthly Programme January 2023
I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. Oﬁgiqal 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
CoipEs || DME || BUEER Float " INTD J[F[M[AIM] S S ATS[O[N[ B[ [ FM[A[M J[ S A[S[O[N[ ] J[FMA[M[J[J[A[SHN[D J[F[MA]M S J[ATS[o[N] O] JTF[M A
SW-JPA-5120 Plpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 100 100 17-Apr-25 = 19-Aug-25 17-Apr-25 19-Aug-25 | 423 | 10 b b |=|‘ Plpe Installation (3R=" OmAwk for fitting; 18rmv/d
Combined Trench for FW DN600, DN450 & SW DN450 along Chuk Yuen Road, from A1 to A2 65 160  07-Nov-25 24-Jan-26  16-Juk25  24-Jan-26 4 | | || | “""-"—"V 24-Jan-26 Comblned TrenCh forF
21.PRW.P05.10100 | Coordination with Utiity Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A1) 0% 0 72 16-Juk25  09-Oct25 =~ 20 || i i1 @] DL 3 I::ZJ Coordlnatlon WIth Utlllty Undertaklng, TTA,
SW-OTA-1000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfiling & Road reinstatemen, TTA-A1 0% 65 65 07-Nov-25 24-Jan-26 07-Nov-25 24-Jan-26 4 g $heet plllng ‘Excavat|0n ELS F’lpe
(15mlong) EEEEEEEEEEEEEE RN EEEEEN |
Combined Trench for FW DN600, DN450 & SW DN450 along Chuk Yuen Road, from A2 to A3 749 827  03-May23 06-Nov-25  26-Jan-23  06-Nov-25 4 || (¥ T ——— ey 306-N0\I/-25,3 Clonhbine‘d :Trénichi fdr FW D
21.PRW.PO5.10050 ' Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A23 to 0% 0 72 26-Jan-23 24-Apr-23 9
TTA-A19)
SW-0TA-2210 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A23 (21m 0% 31 31 03-May-23 = 08-Jun-23 03-May-23 08-Jun-23 4
long)
SW-OTA-2200 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfiling & Road reinstatemen, TTA-A22 0% 65 65 09-Jun-23 25-Aug-23 09-Jun-23 25-Aug-23 4
(21mlong)
SW-0TA-2190 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A21 (21m 0% 31 31 26-Aug-23 03-Oct-23 26-Aug-23 03-Oct-23 4
long)
21.PRW.PO5.10060 | Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A18 to 0% 0 72 26-Aug-23 21-Nov-23 25
TTA-A14)
SW-OTA-2180 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A20 (20m 0% 31 31 04-Oct-23 09-Nov-23 04-Oct-23 09-Nov-23 4
long)
SW-0TA-2170 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A19 (20m 0% 31 31 10-Nov-23 | 15-Dec-23 10-Nov-23 15-Dec-23 4
long)
SW-0TA-2160 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A18 (20m 0% 31 31 16-Dec-23 24-Jan-24 16-Dec-23 24-Jan-24 4
long)
SW-OTA-2150 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A17 (20m 0% 31 31 25-Jan-24 02-Mar-24 25-Jan-24 02-Mar-24 4
long)
SW-0TA-2140 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A16 (20m 0% 31 31 04-Mar-24 12-Apr-24 04-Mar-24 12-Apr-24 4
long)
21.PRW.PO5.10070 ' Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A13 to 0% 0 72 04-Mar-24 01-Jun-24 25
TTA-A9)
SW-OTA-2130 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A15 (20m 0% 31 31 13-Apr-24 | 21-May-24 13-Apr-24 21-May-24 4
long)
SW-0TA-2120 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A14 (20m 0% 31 31 22-May-24 | 27-Jun-24 22-May-24 27-Jun-24 4
long)
SW-0OTA-2110 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A13 (20m 0% 31 31 28-Jun-24 = 03-Aug-24 28-Jun-24 03-Aug-24 4
long)
SW-OTA-2100 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A12 (20m 0% 31 31 05-Aug-24 | 09-Sep-24 05-Aug-24 09-Sep-24 4
long)
SW-0OTA-2090 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A11 (20m 0% 31 31 10-Sep-24 18-Oct-24 10-Sep-24 18-Oct-24 4
long)
21.PRW.PO5.10080 ' Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A8 to 0% 0 72 10-Sep-24 05-Dec-24 25
TTA-A5)
SW-OTA-2080 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A10 (20m 0% 31 31 19-Oct-24 23-Nov-24 19-Oct-24 23-Nov-24 4
long)
SW-0TA-2070 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A9 (20m long) 0% 31 31 25-Nov-24 02-Jan-25 25-Nov-24 02-Jan-25 4
SW-OTA-2060 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A8 (20m long) 0% 31 31 03-Jan-25 11-Feb-25 03-Jan-25 11-Feb-25 4
SW-0OTA-2050 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A7 (20m long) 0% 31 31 12-Feb-25 19-Mar-25 12-Feb-25 19-Mar-25 4
1st Programme Baseline < & 1st Programme Baseline Milestone 19 of 27 Date Revision Checked Approved
B Actual Work 2 & Milestone 12-Dec-22 First Programme
[ Remaining Work W—y S mmary 12-Jan-23 Monthly Programme January 2023
I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and

Salt Water Service Reservoirs to Cavern

Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. Oﬁgiqal 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el e Float " INTD J[F[M[AIM] S S ATS[O[N[ B[ [ FM[A[M J[ S A[S[O[N[ ] J[FMA[M[J J[ALS[IN[D| J[F[M[ATM[ J] ST A[S[O]N[ O JTF[M A]
21.PRW.P0O5.10090 | Coordination with Utiity Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A4 to 0% 0 72 12-Feb-25 | 13-May-25 = 25 [ @ 1 oioliioiiiionninnn oqrdgnaﬂg n;Wg 1t;lnyqn§e‘1qklr‘g,3T3TA, 3rle‘IF:’lt1&‘
TTA-A2) |
SW-0OTA-2040 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A6 (20m long) 0% 31 31 20-Mar-25 29-Apr-25 20-Mar-25 29-Apr-25 4
SW-OTA-2030 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A5 (20m long) 0% 31 31 30-Apr-25 = 07-Jun-25 30-Apr-25 07-Jun-25 e Excavatlon ELS pe Laying Babkﬁllln
SW-OTA-2020 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A4 (20m long) 0% 31 31 09-Jun-25 15-Jul-25 09-Jun-25 15-Jul-25 4 ! SheetpllingExCaVatlonELSi Hipé LaylngBackf
SW-OTA-2010 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfiling & Road reinstatemen, TTA-A3 0% 64 64 = 16-Juk25 = 27-Sep-25 = 16-Juk25 = 27-Sep25 4 001 | EEE $heet piling, Excavation; ELS, Pige Laying,
(20mlong) EEREEEEEEEEEEEEEEEE N
SW-OTA-2000 Sheet piing, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A2 (20m long) 0% 31 31 | 29-Sep25 | 06-Nov-25 = 29-Sep25 = 06-Nov25 4 N . | HH Sheet piing, ExcaVation, ELS, Pipe Layit
Combined Trench for FW DN600, DN450 & SW DN450 along Chuk Yuen Road, from A3 to A4 252 340  26-Jan26  30-Nov-26 10-Oct-25  30-Nov-26 4 y 30Nov26
21.PRW.PO5.10110 ' Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A29 to 0% 0 72 10-Oct-25 06-Jan-26 20
TTA-A24) AR
SW-OTA-3050 Sheet piing, Excavation, ELS, Pipe Laying, Chamber, Backfiling & Road reinstatemen, TTA-A29 = 0% 64 64 | 26-Jan26 = 16-Apr-26 | 26-Jan-26 = 16-Apr26 = 4 P . | HEEM | Sheet piling, Excavation, EL
(18mlong) BEEE EEEEEREEEE R
SW-OTA-3040 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A28 (20m 0% 31 31 | 17-Apr-26 = 23-May-26  17-Apr-26 = 23-May-26 4 R /! Sheet piing, Excavation,
long) EERE EEEER R
SW-OTA-3030 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A27 (20m 0% 31 31 26-May-26  02-Juk26 = 26-May-26 = 02-Jul-26 4 N . | HH SHeet piing; Excavatig
long) EERE EEEEREREEREEE
SW-OTA-3020 Sheet piing, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A26 (20m 0% 31 31 03-Jul26 = 07-Aug-26 =~ 03-Juk26 | 07-Aug-26 = 4 P i HB sheet piling, ijcja\j/
long) |
SW-0OTA-3010 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A25 (20m 0% 31 31 08-Aug-26 = 12-Sep-26 08-Aug-26 12-Sep-26 4 |l Iing Exc
on9) R
SW-OTA-3000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfiling & Road reinstatemen, TTA-A24 0% 64 64 14-Sep-26 | 30-Nov-26 14-Sep-26 30-Nov-26 4 g Sheet pllln
(20m long) R Do
Open Trench for FW DN600 along Chuk Yuen Road, from A4 to Connection Point 31 126 01-Dec26  08-Jan-27 08-Aug-26 08-Jan-27 4 F-—VO&aJan
21.PRW.P05.10120 ' Coordination with Utiity Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A30) 0% 0 48 08-Aug-26 | 05-Oct26 = 51 I | | {E=3 Cooidination yy
SW-OTA-4000 Sheet piing, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A30 (25m 0% 31 31 | 01-Dec26 | 08-Jan-27 = 01-Dec26 = 08-Jan-27 = 4 N . EH 'sheetp
long), to Connection Point .
Combined Trench for DN450 & SW DN450 along Sha Tin Pass Road, from A4 to C1 64 142 03-May-23 19-Jul-23 26-Jan-23 19-Juk-23 1
21.PRW.PO5.10130 ' Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A31) 0% 0 48 26-Jan-23 22-Mar-23 23
SW-OTA-5000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfiling & Road reinstatemen, TTA-A31 0% 64 64 03-May-23 19-Jul-23 03-May-23 19-Jul-23 1
(20m long)
Combined Trench for DN450 & SW DN450 along Tsz Wan Shan Road, from C1 to Connection Points 343 437 20-Jul-23 10-Sep-24 23-Mar-23 10-Sep-24 1
21.PRW.PO5.10140 ' Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A32 to 0% 0 72 23-Mar-23 21-Jun-23 23
TTA-A35)
SW-OTA-6000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfiling & Road reinstatemen, TTA-A32 0% 64 64 20-Jul-23 04-Oct-23 20-Jul-23 04-Oct-23 1
(20mlong)
SW-OTA-6010 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A33 (20m 0% 31 31 05-Oct-23 10-Nov-23 05-Oct-23 10-Nov-23 1
long)
21.PRW.PO5.10150 ' Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A36 to 0% 0 72 05-Oct-23 30-Dec-23 22
TTA-A39)
SW-OTA-6020 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A34 (20m 0% 31 31 11-Nov-23 16-Dec-23 11-Nov-23 16-Dec-23 1
long)
SW-OTA-6030 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A35 (20m 0% 31 31 18-Dec-23 | 25-Jan-24 18-Dec-23 25-Jan-24 1
long)
1st Programme Baseline < < 1st Programme Baseline Milestone 20 of 27 Date Revision Checked Approved
B Actual Work L @ Milestone 12-Dec-22 First Programme
12-Jan-23 Monthly Programme January 2023

[C—1 Remaining Work
I Critical Remaining Work

p— Summary




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. 0n'gir_1a| 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el Float " INT[ J[F[M[AIM] Ja[ AJs[o[N[D JEM[AM J[ITAS[OIN[ O JTF[MATM] ] o AT ST N[ O] JF[M[ATM] J] ST ATs[o[NT O] J M A]
SW-OTA-6040 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A36 (20m 0% 31 31 26-Jan-24 = 04-Mar-24 26-Jan-24 04-Mar-24 1 [ Sheet pilingj, Exc:‘a\{at‘on ELS, ‘Plpe Lay ng, an:kﬁlling}& Rqad rpimstatemen, TTA—A36 (
long) D L Lo
SW-OTA-6050 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A37 (20m 0% 31 31 05-Mar-24 13-Apr-24 05-Mar-24 13-Apr-24 1
long)
21.PRW.PO5.10160 ' Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-A40 to 0% 0 72 05-Mar-24 03-Jun-24 12
TTA-A41 to Connection)
SW-OTA-6060 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A38 (20m 0% 31 31 15-Apr-24 | 22-May-24 15-Apr-24 22-May-24 1
long)
SW-OTA-6070 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A39 (20m 0% 31 31 23-May-24 | 28-Jun-24 23-May-24 28-Jun-24 1
long)
SW-OTA-6080 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A40 (20m 0% 31 31 29-Jun-24 = 05-Aug-24 29-Jun-24 05-Aug-24 1
long)
SW-OTA-6090 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-A41 (25m 0% 31 31 06-Aug-24 | 10-Sep-24 06-Aug-24 10-Sep-24 1

long), to Connection Point

| SW-TC-1000  Cleaning & Pressure Test for DN60O Fresh Water Main 0% 09-Jan-27 = 22-Feb27 = 09-Jan27 | 22-Feb-27
SW-TC-1020 Cleaning & Pressure Test for DN450 Fresh Water Main 0% 45 45 16-Jan-27 01-Mar-27 16-Jan-27 01-Mar-27 5
SW-TC-1040 Cleaning & Pressure Test for DN450 Salt Water Main 0% 45 45 23-Jan-27 08-Mar-27 23-Jan-27 08-Mar-27 5
SW-TC-1010 Connection to existing for DN600 Fresh Water Main 0% 30 30 23-Feb-27 = 24-Mar-27 23-Feb-27 24-Mar-27 19
SW-TC-1030 Connection to existing for DN450 Fresh Water Main 0% 30 30 02-Mar-27 | 31-Mar-27 02-Mar-27 31-Mar-27 12
SW-TC-1050 Connection to existing for DN450 Salt Water Main 0% 30 30 09-Mar-27 07-Apr-27 09-Mar-27 07-Apr-27 5
DN250, DN750 and DN800 Salt Water Mains 1169 1247 03-May-23  10-Apr-27 26-Jan-23 10-Apr-27 1

e e e e

Water Main Tunnel (Detail B), CH 0-63 (63m) along Chuk Yuen Road - Section B1 328 09-Aug-25  14-Sep-26  09-Aug-25  14-Sep26 110 | | i | EEEEEEEEEEEEEE RN '14Sep26wat
SW-JPB-1000 TTAimplementation, site clearance, road modification and site setup 0% 14 14 09-Aug-25 22-Aug-25 09-Aug-25 22-Aug-25 261 D TTAlmpIementationS|te clearanCe road mod
SW-JPB-1010 Sl works for trenchless design 0% 28 28 23-Aug-25 | 19-Sep-25 23-Aug-25 19-Sep-25 337 QSI WOrksfortrenchIes$ deS|gn
SW-JPB-1020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 23-Aug-25 = 21-Sep-25 23-Aug-25 21-Sep-25 = 261 Q UUDetectlon and UUdWerS|br1 fOI’COI“IStruC
SW-JPB-1030 Design Approval for trenchless works 0% 60 60 20-Sep-25 = 18-Nov-25 20-Sep-25 18-Nov-25 SIT f ‘ ;| DeS|gnApprovaI fortrenchIeSS WorKs
SW-JPB-1040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 | 22-Sep-25 = 05-Oct25 = 22-Sep-25 = 05-Oct-25 = 381 El ilns;;tal;lla;tiojn ofinstrumentahon and momtorir
SW-JPB-1050 Construction of receiving pit 0% 75 75 22-Sep-25 = 05-Dec-25 22-Sep-25 05-Dec-25 320 Q COnstrUCtlon of receMng prt
SW-JPB-1060 Construction of launching pit 0% 75 75 22-Sep-25 = 05-Dec-25 22-Sep-25 05-Dec-25 261 Q COnstrUCtlon oflaunchlngplt
SW-JPB-1070 Advance preparation works at launching pit 0% 14 14 06-Dec-25 = 19-Dec-25 06-Dec-25 19-Dec-25 = 261 DAdvance preparanon worksat Iauncr
SW-JPB-1080 Plant mobilization and set-up at Launching pit 0% 45 45 | 22-Apr26 | 05-Jun26 = 22-Apr-26 | 05-Jun26 = 138 I;I ant mot :'tiéh'é}i&éé
SW-JPB-1090 Excavation (63m) by Pipe Jacking method, PR=1.5m/d 0% 42 42 06-Jun-26 27-Jul-26 06-Jun-26 27-Jul-26 113 Q Excavatlon (63m) by
1st Programme Baseline < < 1st Programme Baseline Milestone 21 of 27 Date Revision Checked Approved

B Actual Work * # Milestone 12-Dec-22 First Programme

[ Remaining Work W—y S mmary 12-Jan-23 Monthly Programme January 2023

I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and

Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. | Original | 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el e Float " INTD J[F[M[AIM] S S ATS[O[N[ B[ [ FM[A[M J[ S A[S[O[N[ ] J[FMA[M[J[J[A[SHN[D J[F[MATM J] ST ATs[o[NT O] o F[M A]
SW-JPB-1110 Plant demobilization 0% 30 30 28-Juk26 | 26-Aug-26 28-Jul-26 26-Aug-26 | 135 | 1o iobobon b n = E’Ia;nt;degmopiliz;ati(
SW-JPB-1120 Plpe Installation (PR=30m/wk for fitting, 18mv/d for pipe) 0% 16 16 27-Aug-26 | 14-Sep-26 = 27-Aug-26 14-Sep-26 110 D Plpe Installation
Water Main Tunnel (Detail B), CH 78-180 (102m) along Chuk Yuen Road - Section B2 351 351 12-Apr-25 20-Jun-26 12-Apr-25 20-Jun-26 182 v 20 dun 26 Water Maln
SW-JPB-2000 TTAimplementation, site clearance, road modification and site setup 0% 14 14 12-Apr-25 25-Apr-25 12-Apr-25 25-Apr-25 253
SW-JPB-2010 Sl works for trenchless design 0% 28 28 26-Apr-25 | 23-May-25 26-Apr-25 23-May-25 329
SW-JPB-2020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 26-Apr-25 | 25-May-25 26-Apr-25 25-May-25 =~ 253
SW-JPB-2030 Design Approval for trenchless works 0% 60 60 24-May-25 22-Jul-25 24-May-25 22-Jul-25 329 ;| [%)ej$ig§n Aj\pjprcj)vjal for trajenjbh%les}s work.s
SW-JPB-2040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 26-May-25 = 08-Jun-25 26-May-25 08-Jun-25 373 D ilnsﬁsta;llaj’[ioﬁn é)f instrumentatlon and momtoring deWCe
SW-JPB-2050 Construction of receiving pit 0% 75 75 26-May-25 = 08-Aug-25 26-May-25 08-Aug-256 = 312 R ;| COnStructlon of re;)el;llng
SW-JPB-2060 Construction of launching pit 0% 75 75 | 26-May-25 = 08-Aug-25  26-May-25 = 08-Aug-25 @ 253 I;I Construchon ;of Iaunchmg pit
SW-JPB-2070 Advance preparation works at launching pit 0% 14 14 09-Aug-25 = 22-Aug-25 09-Aug-25 22-Aug-25 = 253 D Advance preparaﬂc)n works at Iaunchlng pit
SW-JPB-2080 Plant mobilization and set-up at Launching pit 0% 45 45 12-Dec-25 25-Jan-26 12-Dec-25 25-Jan-26 142 |;| Plantmoblllzatlon ahd setUp atj L.ja
SW-JPB-2090 Excavation (102m) by Pipe Jacking method, PR=1.5m/d 0% 68 68 26-Jan-26 | 21-Apr-26 26-Jan-26 21-Apr-26 114 ;| Excavation (1 02m) by Pipe
SW-JPB-2110 Plant demobilization 0% 30 30 22-Apr-26 = 21-May-26 22-Apr-26 21 May-26 | 138 | b
SW-JPB-2120 Plpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 24 24 22-May-26 = 20-Jun-26 22-May-26 20-Jun-26 182 I;I Plpe Installation (PR—B
Water Main Tunnel (Detail B), CH 263-414 (152m) along Chuk Yuen Road - Section B3 352 352 15-May-24 22-Jul-25 15-May-24 22-Jul-25 453 v‘ 2‘2 ;Ju‘l ‘5,:Wat;3r I\/Ialn Tunnel (Detall B) CH 263
SW-JPB-3000 TTAimplementation, site clearance, road modification and site setup 0% 14 14 15-May-24 = 28-May-24 15-May-24 = 28-May-24 195
SW-JPB-3010 Sl works for trenchless design 0% 28 28 29-May-24 = 25-Jun-24 29-May-24 25-Jun-24 271
SW-JPB-3020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 29-May-24 | 27-Jun-24 29-May-24 27-Jun-24 195
SW-JPB-3030 Design Approval for trenchless works 0% 60 60 26-Jun-24 = 24-Aug-24 26-Jun-24 24-Aug-24 = 271
SW-JPB-3040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 28-Jun-24 11-Jul-24 28-Jun-24 11-Jul-24 315
SW-JPB-3050 Construction of receiving pit 0% 75 75 28-Jun-24 10-Sep-24 28-Jun-24 10-Sep-24 207
SW-JPB-3060 Construction of launching pit 0% 75 75 28-Jun-24 10-Sep-24 28-Jun-24 10-Sep-24 195
SW-JPB-3070 Advance preparation works at launching pit 0% 14 14 11-Sep-24 | 24-Sep-24 11-Sep-24 24-Sep-24 195
SW-JPB-3080 Plant mobilization and set-up at Launching pit 0% 45 45 12-Nov-24 = 26-Dec-24 12-Nov-24 26-Dec-24 147
SW-JPB-3090 Excavation (152m) by Pipe Jacking method, PR=1.5m/d 0% 102 102 27-Dec-24 = 06-May-25 = 27-Dec-24 06-May-25 116
SW-JPB-3110 Plant demobilization 0% 30 30 07-May-25 = 05-Jun-25 07-May-25 05-Jun-25 137
1st Programme Baseline < < 1st Programme Baseline Milestone 22 of 27 Date Revision Checked Approved

I Actual Work
[C—1 Remaining Work

L & Milestone
p— Summary

I Critical Remaining Work

12-Dec-22 First Programme

12-Jan-23

Monthly Programme January 2023




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. | Original | 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el e Float " INTD J[F[M[AIM] S S ATS[O[N[ B[ [ FM[A[M J[ S A[S[O[N[ ] J[FMA[M[J[J[A S[ON[D| J[F[M[ATM[ I ST A[S[O]N[ D[ ST F[M A]
SW-JPB-3120 Plpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 39 39 06-Jun-25 22-Jul-25 06-Jun-25 22-Jul-25 453 Lo P 3 'F Ip?e Iinstalatjon (?F —30m/wk for fttlng, 18m/d fo
Water Main Tunnel (Detail B), CH 608-760 (153m) along Chuk Yuen Road - Section B4 302 302 03-May-23  07-May-24  03-May-23  07-May-24 811
SW-JPB-4000 TTAimplementation, site clearance, road modification and site setup 0% 14 14 03-May-23 = 16-May-23 = 03-May-23 16-May-23 4
SW-JPB-4010 Sl works for trenchless design 0% 28 28 17-May-23 = 13-Jun-23 17-May-23 13-Jun-23 66
SW-JPB-4020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 17-May-23 =~ 15-Jun-23 17-May-23 15-Jun-23 4
SW-JPB-4030 Design Approval for trenchless works 0% 60 60 14-Jun-23 | 12-Aug-23 14-Jun-23 12-Aug-23 66
SW-JPB-4040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 16-Jun-23 = 29-Jun-23 16-Jun-23 29-Jun-23 110
SW-JPB-4050 Construction of receiving pit 0% 75 75 16-Jun-23 = 29-Aug-23 16-Jun-23 29-Aug-23 49
SW-JPB-4060 Construction of launching pit 0% 75 75 16-Jun-23 | 29-Aug-23 16-Jun-23 29-Aug-23 4
SW-JPB-4070 Plant mobilization and set-up at Launching pit 0% 45 45 30-Aug-23 13-Oct-23 30-Aug-23 13-Oct-23 4 |y [N Pantmobilzaton and set-up at Laurichint
SW-JPB-4080 Excavation (153m) by Pipe Jacking method, PR=1.5m/d 0% 102 102 14-Oct23 | 16-Feb-24 14-Oct-23 16-Feb-24 3 3 3 3 3 3
SW-JPB-4100 Plant demobilization 0% 30 30 17-Feb-24 17-Mar-24 17-Feb-24 17-Mar-24 4 i rp e BN Plantdemoblization: | bt
SW-JPB-4110 Plpe Installation (PR=30m/wk for fitting, 18mv/d for pipe) 0% 39 39 18-Mar-24 = 07-May-24 = 18-Mar-24 = 07-May-24 = 811
Water Main Tunnel (Detail B), CH 1000-1208 (212m) along Chuk Yuen Road - Section B5 394 394 14-May-25  05-Sep-26 14-May-25  05-Sep-26 17 v 05-Sep-26,Wate
SW-JPB-5000 TTAimplementation, site clearance, road modification and site setup 0% 14 14 14-May-25 = 27-May-25 14-May-25 27-May-25 35 D TTAlmpIementation s:te clearanCeroad modrﬁcatlon
SW-JPB-5010 Sl works for trenchless design 0% 28 28 28-May-25 = 24-Jun-25 28-May-25 24-Jun-25 111 Q $I works fortrenchless des|gn
SW-JPB-5020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 28-May-25 = 26-Jun-25 28-May-25 26-Jun-25 S5 | Q UU DetECtlon and UU diverS|on for canstruotion of
SW-JPB-5030 Design Approval for trenchless works 0% 60 60 25-Jun-25 | 23-Aug-25 25-Jun-25 23-Aug-25 1M ;| De5|gn Approvalfortrenchless works
SW-JPB-5040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 27-Jun-25 10-Jul-25 27-Jun-25 10-Jul-25 155 U Installatlon jof instrumentaﬂon and mdmtoring dew
SW-JPB-5050 Construction of receiving pit 0% 75 75 27-Jun-25 = 09-Sep-25 27-Jun-25 09-Sep-25 60 ; COnstructldn (j)f rec:eivmg prt
SW-JPB-5060 Construction of launching pit 0% 75 75 27-Jun-25 = 09-Sep-25 27-Jun-25 09-Sep-25 35 ; COnstructlcm Of Iaunching pit
SW-JPB-5070 Advance preparation works at launching pit 0% 14 14 10-Sep-25 | 23-Sep-25 10-Sep-25 23-Sep-25 35 i : :El Advance preparatlon works at launchlng pit
SW-JPB-5080 Plant mobilization and set-up at Launching pit 0% 45 45 26-Oct-25 | 09-Dec-25 26-Oct-25 09-Dec-25 3 | ! ‘PI.‘an‘t n‘ﬁo‘l:)lll‘za"uo‘n :;anLi ;e;u;) ét l‘_a‘un‘c
SW-JPB-5090 Excavation (212m) by Pipe Jacking method, PR=1.5m/d 0% 142 142 | 10-Dec25 = 05-Jun26 = 10-Dec-25 = 05-Jun-26 3 | g Exoavatlon (212m) by P
SW-JPB-5110 Plant demobiization 0% 30 30 | 06-Jun-26 = 05-Juk26 | 06-Jun26 | 05-Jul-26 4 ! Plantdemoblllzatlon
SW-JPB-5120 Plpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 54 54 06-Jul-26 05-Sep-26 06-Jul-26 05-Sep-26 17 Q Plpe Installatmn (
Water Main Tunnel (Detail D), CH 1402-1535 (134m) along Sheung Fung Street - Section D1 341 341 20-Nov-25  22-Jan-27  29-Nov-25 22-Jan-27 4 ERERERERE 22Jar
1st Programme Baseline < < 1st Programme Baseline Milestone 23 of 27 Date Revision Checked Approved
B Actual Work L @ Milestone 12-Dec-22 First Programme
[ Remaining Work W—y S mmary 12-Jan-23 Monthly Programme January 2023
I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. Oﬁgiqal 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el e Float " INTD J[F[M[AIM] S S ATS[O[N[ B[ [ FM[A[M J[ S A[S[O[N[ ] J[FMA[M[J[J[A[SHND J[F[MATM J] ST ATs[o[NT O] o F[M A]
SW-JPB-6000 TTAimplementation, site clearance, road modification and site setup 0% 14 14 29-Nov-25 12-Dec-25 29-Nov-25 12-Dec-25 60 O 3 H  TTAimplementation, site Clearance, rg
SW-JPB-6010 Sl works for trenchless design 0% 28 28 | 13Dec25 @ 09-Jan-26 | 13-Dec25 = 09-Jan-26 = 136 Pibb i B sl worksifor trenchlessidésign |
SW-JPB-6020 UU Detection and UU diversion for construction of jacking pits 0% 30 30 | 13-Dec25 & 11-Jan-26 = 13-Dec25 = 11-Jan26 = 60 Lo /B uu Detectiori and UU diversion for
SW-JPB-6030 Design Approval for trenchless works 0% 60 60 10-Jan-26 10-Mar-26 10-Jan-26 10-Mar-26 136 l;| DesignApprOVaIfortrenchless
SW-JPB-6040 Installation of instrumentation and monitoring device and condition survey 0% 14 14 12-Jan-26 25-Jan-26 12-Jan-26 25-Jan-26 180 1 Installation oflnstrumentatlon and
SW-JPB-6050 Construction of receiving pit 0% 75 75 12-Jan-26 = 27-Mar26 = 12-Jan-26 = 27-Mar-26 119 || | | A I;I cj;ohs,ftquwjorjojfréoéiv}ing piﬂ
SW-JPB-6060 Construction of launching pit 0% 75 75 12-Jan-26 = 27-Mar-26 12-Jan-26 27-Mar-26 60 Q Construotion oflaunchlng plt
SW-JPB-6070 Advance preparation works at launching pit 0% 14 14 28-Mar-26 = 10-Apr-26 = 28-Mar-26 = 10-Apr26 60 || i i || bbb bbb r b r bbb B iadvancel preparation works
SW-JPB-6080 Plant mobiization and set-up at Launching pit 0% 45 45 | 06-Jun26 & 20-Jub26 | 06-Jun-26 | 20-Jul-26 4 b e 3!3 Pl|aht‘m<5bi‘|izatic‘>niah
SW-JPB-6090 Excavation (134m) by Pipe Jacking method, PR=1.5m/d 0% 90 90 21-Jul26 | 05-Nov-26 21-Jul-26 05-Nov-26 L g Excavatlon(
SW-JPB-6110 Plant demobiization 0% 30 30  06-Nov-26 = 05-Dec26 = 06-Nov26 = 05Dec26 5 || | | i A § § ! Plantdem
SW-JPB-6120 Plpe Installation (PR=30m/wk for fitting, 18m/d for pipe) 0% 38 38 07-Dec26 = 22-Jan-27 = 07-Dec26 = 22-Jan-27 4 |10 . § g Plpe Ir
Combined Trench for SW DN800 & DN750 along Chuk Yuen Road, from B1 to B2 128  03-May-23  03-Juk23  26-Jan23  03-Jul-23 V"-"'-"'O3~Ju| 23 Comblned Trench fOrSW DNSOO&DN750 along ChUkYuen Road from B1 tO BZ P
21.PRW.PO5.10170 | Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B1) 0% 0 48 26-Jan-23 22-Mar-23 9
SW-0OTB-1000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfiling & Road reinstatemen, TTA-B1 0% 50 50 03-May-23 03-Jul-23 03-May-23 03-Jul-23 1
(17mlong)
Combined Trench for SW DN800 & DN750 along Chuk Yuen Road, from B2 to B3 151 231 04-Jul-23 02-Jan-24 23-Mar-23 02-Jan-24 1
21.PRW.PO5.10180 ' Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B2 to 0% 0 72 23-Mar-23 21-Jun-23 9
TTA-B5)
SW-0TB-2000 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B2 (20m long) 0% 31 31 04-Jul-23 08-Aug-23 04-Jul-23 08-Aug-23 1
SW-OTB-2010 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfiling & Road reinstatemen, TTA-B3 0% 58 58 09-Aug-23 17-Oct-23 09-Aug-23 17-Oct-23 1
(20m long)
SW-0TB-2020 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B4 (20m long) 0% 31 31 18-Oct-23 = 23-Nov-23 18-Oct-23 23-Nov-23 1
SW-0TB-2030 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B5 (24m long) 0% 31 31 24-Nov-23 02-Jan-24 24-Nov-23 02-Jan-24 1
Combined Trench for SW DN800 & DN750 along Chuk Yuen Road, from B3 to B4 356 476 03-Jan-24 14-Mar-25 09-Aug-23 14-Mar-25 1
21.PRW.PO5.10190  Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B6 to 0% 0 72 09-Aug-23 03-Nov-23 49
TTA-B9)
SW-0OTB-3000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfiling & Road reinstatemen, TTA-B6 0% 58 58 03-Jan-24 12-Mar-24 03-Jan-24 12-Mar-24 1
(20mlong)
SW-OTB-3010 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B7 (20m long) 0% 31 31 13-Mar-24 | 22-Apr-24 13-Mar-24 22-Apr-24 1
21.PRW.P0O5.10200 | Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B10 to 0% 0 72 13-Mar-24 12-Jun-24 22
TTA-B15)
1st Programme Baseline < & 1st Programme Baseline Milestone 24 of 27 Date Revision Checked Approved
B Actual Work L @ Milestone 12-Dec-22 First Programme
[ Remaining Work W—y S mmary 12-Jan-23 Monthly Programme January 2023
I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. Oﬁgiqal 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
el el e Float " INT[ J[F[M[AIM] Ja[ AJs[o[N[D J[F[M[Ag JTATS[O[N o[ S F[MAIM ] JTA] ST N[ O] J[F[M[A[M[ J] ST A[S[O]N[ O ST F[M A]
SW-OTB-3020 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B8 (20m long) 0% 31 31 23-Apr-24 = 30-May-24 23-Apr-24 30-May-24 1 e :heet p|||ng Exoavatlpq ELS ?ipe}Layingj, Ba¢kﬂlliqg& Rqaq reinstatqmpq,TTA
SW-0TB-3030 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B9 (20m long) 0% 31 31 31-May-24 08-Jul-24 31-May-24 08-Jul-24 1
SW-OTB-3040 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B10 (20m 0% 31 31 09-Jul-24 13-Aug-24 09-Jul-24 13-Aug-24 1
long)
SW-OTB-3050 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B11 (20m 0% 31 31 14-Aug-24 = 19-Sep-24 14-Aug-24 19-Sep-24 1
long)
SW-0OTB-3060 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B12 (20m 0% 31 31 20-Sep-24 28-Oct-24 20-Sep-24 28-Oct-24 1
long)
SW-OTB-3070 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B13 (20m 0% 31 31 29-Oct-24 03-Dec-24 29-Oct-24 03-Dec-24 1
long)
SW-OTB-3080 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B14 (20m 0% 31 31 04-Dec-24 11-Jan-25 04-Dec-24 11-Jan-25 1
long) ‘
SW-0TB-3090 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfiling & Road reinstatemen, TTA-B15 0% 50 50 13-Jan-25 14-Mar-25 13-Jan-25 14-Mar-25 1 ‘ LS Pipe Laylng Chamber Bacl«
(17mlong) ::1“‘
Combined Trench for SW DN800 & DN750 along Chuk Yuen Road, from B4 to B5 399 480 15-Mar-25  21-Juk26  04-Dec-24  21-Juk-26 1 SEEEE EEENERREENER 1v 21 JUI 26 Comblnec
21.PRW.PO5.10210 | Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B27 to 0% 0 72 04-Dec-24 04-Mar-25 10
TTA-B24)
SW-0TB-4110 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfiling & Road reinstatemen, TTA-B27 0% 58 58 15-Mar-25 = 28-May-25 15-Mar-25 28-May-25 1
(20m long)
SW-OTB-4100 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B26 (20m 0% 31 31 29-May-25 05-Jul-25 29-May-25 05-Jul-25 1
long)
21.PRW.PO5.10220 | Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B23 to 0% 0 72 29-May-25 22-Aug-25 22
TTA-B19)
SW-0TB-4090 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B25 (20m 0% 31 31 07-Jul-25 11-Aug-25 07-Jul-25 11-Aug-25 1
long)
SW-OTB-4080 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B24 (20m 0% 31 31 12-Aug-25 = 16-Sep-25 12-Aug-25 16-Sep-25 1
long)
SW-0TB-4070 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B23 (20m 0% 31 31 17-Sep-25 24-Oct-25 17-Sep-25 24-Oct-25 1
long)
SW-OTB-4060 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B22 (20m 0% 31 31 25-Oct-25 01-Dec-25 25-Oct-25 01-Dec-25 1
long) ! !
SW-OTB-4050 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B21 (20m 0% 31 31 02-Dec-25 09-Jan-26 02-Dec-25 09-Jan-26 1 1 ! 1Sheet‘plling EXCaVatIOh ELS ‘ e
long) REREE RN RN REREE
21.PRW.PO5.10230 | Coordination with Utiity Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B18 to 0% 0 72 02-Dec25 = 02-Mar26 & 22 AR TR I A |:' PéoridiﬁlaFiOh v;vith L}'tiliMUrild?rtjE
TTA-B16) T
SW-OTB-4040 Sheet piing, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B20 (20m 0% 31 31 | 10-Jan-26 | 14-Feb-26 = 10-Jan26  14-Feb-26 = 1 Lo b | sheetpiing, Excavation, ELS, Pif
long) e e e
SW-OTB-4030 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B19 (20m 0% 31 31 16-Feb-26 26-Mar-26 16-Feb-26 26-Mar-26 1 ! :Sho:ae;t [):ilirig,iE*céavétic:)nf, ELS
long) e
SW-OTB-4020 Sheet piing, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B18 (20m 0% 31 31 | 27-Mar26  06-May-26  27-Mar26 = 06-May-26 1 | i i i’ Db bbb bbb HB sheetpiing) Excavation, E
long) P :::::::::::::::::::::“:::::::::33::““““:
SW-OTB-4010 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B17 (20m 0% 31 31 07-May-26 =~ 12-Jun-26 07-May-26 12-Jun-26 1 = St etlp i g, EXCaVatIOh
long) Do :::::::::::::::::::::““‘::::::31““1“‘::
SW-OTB-4000 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B16 (20m 0% 31 31 13-Jun-26 21-Jul-26 13-Jun-26 21-Jul-26 1 ! ! Sheetpillng Exoavatl
long) Do 3333333333333333333331111‘1““‘
Combined Trench for SW DN800 & DN250 along Chuk Yuen Road, from B5 to D1 337 420 11-Sep24  31-Oct25  04-Jun-24  31-Oct-25 (O N L —— 31~Oct~25 Comblned TrenohforSW DN
21.PRW.PO5.10240 | Coordination with Utiity Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B28 to 0% 0 72 04-Jun-24 | 28-Aug-24 = 12 I:l Coordlqaylon vylth Utlllty Undertaklng TTA Trlal Plt&Excavatlon UU Dlve
TTA-B32) RN
SW-0TB-5000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfiling & Road reinstatemen, TTA-B28 0% 44 44 11-Sep-24 = 04-Nov-24 11-Sep-24 04-Nov-24 1 ! Sﬁeét ;;‘nh:ng:, Excavation ELS P|pe Laying Chamber Backflhng&R
(7mlong) REENE
1st Programme Baseline < < 1st Programme Baseline Milestone 25 of 27 Date Revision Checked Approved
B Actual Work L @ Milestone 12-Dec-22 First Programme
[ Remaining Work W—y S mmary 12-Jan-23 Monthly Programme January 2023
I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and

Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. Oﬁgiqal 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
Complete | Dur. | Duration Float " INT[ J[F[M[AIM] Ja[ AJs[o[N[D J[F[M[AM J[J[Alslol!l JTF[MAIM] 9] JTA] ST N[ O] J[FMATM] J] ST ATs[ O[N] O] o[ F[M A]
SW-OTB-5010 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B29 (7m long) 0% 14 14 05-Nov-24 | 20-Nov-24 05-Nov-24 20-Nov-24 1 [ S‘hee‘p‘illn‘g Exoavat|0n E-S,Eipje Laying,}Backﬁl]ing &and}rqing;i
SW-0TB-5020 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B30 (20m 0% 31 31 21-Nov-24 | 28-Dec-24 21-Nov-24 28-Dec-24 1
long)
21.PRW.PO5.10250 ' Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B33 to 0% 0 72 21-Nov-24 19-Feb-25 22
TTA-B38)
SW-OTB-5030 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B31 (20m 0% 31 31 30-Dec-24 07-Feb-25 30-Dec-24 07-Feb-25 1
long)
SW-0TB-5040 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B32 (20m 0% 31 31 08-Feb-25 15-Mar-25 08-Feb-25 15-Mar-25 1
long)
SW-OTB-5050 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B33 (20m 0% 31 31 17-Mar-25 25-Apr-25 17-Mar-25 25-Apr-25 1
long)
SW-OTB-5060 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B34 (20m 0% 31 31 26-Apr-25 04-Jun-25 26-Apr-25 04-Jun-25 1
long)
SW-OTB-5070 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B35 (20m 0% 31 31 05Jun-25  11-Juk25  05-Jun25 = 11-Juk25 1 R F §shejet§pi|ijng, EjEx:j:a‘j/ajtioh, EL}S,§ Pﬁpé Ljay}ing, Béckﬁ
long) T O T O O O
SW-OTB-5080 Sheet piing, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B36 (20m 0% 31 31 12-Juk25 | 16-Aug25 = 12-Jul25 | 16-Aug25 = 1 L1111 /B sheetipiing, Excavation, ELS; Pipe Laying, Ba
long) Do
SW-OTB-5090 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B37 (20m 0% 31 31 | 18-Aug25 22-Sep25  18-Aug25 = 22-Sep25 1 R E sjhejeetjpijling,§E>j<caj\va}uticj>n,§ ELS, Pipe Lalyirﬁg@
Iong) “““
SW-OTB-5100 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B38 (21m 0% 31 31 23-Sep-25 = 31-Oct-25 23-Sep-25 31-Oct-25 1 ! Sheet pllrgg Exoavatlbn ‘ S |pe aym
long) P b ‘
Open Trench for DN800 along Sheung Fung Street, from D1 to Connection Point 21 83 17-Nov-26 ~ 10-Dec-26 02-Sep-26 10-Dec-26 1 m 10 De02
21.PRW.PO5.10280  Coordination with Utiity Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B39) 0% 0 48 02-Sep-26 ~ 30-Oct26 = 15 R EZI ;qurfiir?atiOW
SW-OTB-6000 Sheet piing, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B39 (9mlong), 0% 21 21 | 17-Nov-26 = 10-Dec-26 | 17-Nov26 = 10-Dec26 & 1 N - B 'Sheet pill
to Connection Point P P
Open Trench for DN750 along Chuk Yuen Road, from B5 to Connection Point 181 274 22-Jul-26 27-Feb-27 27-Mar-26 27-Feb-27 1 " 271—
21.PRW.P05.10290 ' Coordination with Utiity Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B40 to 0% 0 72 27-Mar-26 | 25-Jun-26 | 22 [ ioiiobiobibobi b | f::il Coordlnatuon wrth Utllrty
TTA-B42) P | ‘
SW-OTB-7000 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfiling & Road reinstatemen, TTA-B40 0% 57 57 22-Juk26 | 25-Sep-26 | 22-Juk26 | 25-Sep-26 | 1 P j g $h¢ejtpji|injg,§Exj«
(20m long) P A
SW-OTB-7010 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B41 (20m 0% 31 31 28-Sep-26 = 04-Nov-26 28-Sep-26 04-Nov-26 1 ! :SHee:;tﬁ)ili:ng;
long) P A A
SW-OTB-7020 Sheet piing, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B42 (20m 0% 31 31 | 05Nov-26 | 10-Dec26 = 05-Nov-26 = 10-Dec26 & 1 P B8 Sheketpill
long) P Pl
SW-OTB-7030 Sheet piing, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B43 (20m 0% 31 31 | 11-Dec26 | 19-Jan-27 = 11-Dec-26 = 19-Jan-27 1 P 3 §¥§ sjhéetj
long) e
SW-OTB-7050 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B45 (20m 0% 31 31 11-Dec-26 19-Jan-27 11-Dec-26 19-Jan-27 1
ono) RN
SW-OTB-7040 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B44 (20m 0% 31 31 20-Jan-27 27-Feb-27 20-Jan-27 27-Feb-27 1
ono) i
SW-OTB-7060 Sheet piing, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B46 (20m 0% 31 31 | 20-Jan-27 | 27-Feb-27 = 20-Jan27 | 27-Feb-27 = 1 N
long), to Connection Point T
Open Trench for DN250 along Sheung Fung Street, from D1 to Connection Point 310 403 01-Nov-25 16-Nov-26 12-Jul-25 16-Nov-26 1
21.PRW.PO5.10260  Coordination with Utiity Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B56 to 0% 0 72 12-Juk25 = 04-Oct25 = 22 L1111 {E=3 Coordination with Utiity Undertaking, TTA;
TTA-B52) :::::““::‘:::::::“‘::::::3
SW-OTB-8090 Sheet piing, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B56 (20m 0% 31 31 01-Nov-25 06Dec25 01Nov25 = 06-Dec25 = 1 ||| | i i i biiiiiriiiii i ‘ééibp'uhhg'éxééi}ét S,Pipe La]
long), to Connection Point P Do A
SW-OTB-8080 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B55 (20m 0% 31 31  08Dec25 15-Jan-26  08-Dec25 = 15-Jan-26 = 1 R = §s:jhejet§pi|jing,jExjca}va}tiofn@El;sf, Pipe
long) P T A T A A
1st Programme Baseline < < 1st Programme Baseline Milestone 26 of 27 Date Revision Checked Approved
B Actual Work g & Milestone 12-Dec-22 First Programme
12-Jan-23 Monthly Programme January 2023

[C—1 Remaining Work

p— Summary

I Critical Remaining Work




21/WSD/21 - Relocation of Diamond Hill Fresh Water and
Salt Water Service Reservoirs to Cavern
Monthly Programme January 2023

Activity ID Activity Name Activity % | 1st Prog. 0n'gir_1a| 1st Prog. Start | 1st Prog. Finish Start Finish Total 2023 2024 2025 2026 2027
Compici || RuE || Dy Float " INTD J[F[M[AIM] S S ATS[O[N[ B[ [ FM[A[M J[ S A[S[O[N[ ] J[FMA[M[J[J[A[SHN[D A[M[JJJATs[o[N[ D[ [ F[M A

o
=

Gl
SW-OTB-8070 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B54 (20m 0% 31 31 16-Jan-26 24-Feb-26 16-Jan-26 24-Feb-26 1 O 3 é E>heetplllng, Excavat|0n, ELE> P
long) [ A Lo !

21.PRW.PO5.10270 | Coordination with Utility Undertaking, TTA, Trial Pit & Excavation, UU Diversion (TTA-B51 to 0% 0 72 16-Jan-26 16-Apr-26 22
TTA-B47) Db Dl I L
SW-OTB-8060 Sheet piing, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B53 (20m 0% 31 31 | 25-Feb-26  01-Apr-26 | 25-Feb-26 = 01-Apr-26 (N A Db 3 q jsr\jeétpi|irjgj|z‘><c§vjatibnj,¢|_fs
long) ‘

SW-OTB-8050 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B52 (20m 0% 31 31 02-Apr-26 | 12-May-26 = 02-Apr-26 | 12-May-26 1 R .
long) Do R

SIEEN RN n::u coqrd.namnw.muumyum

P ! Sheetplling ExcaVatlon E

SW-OTB-8040 Sheet piing, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B51 (20m 0% 31 31 | 13-May-26 = 18-Jun-26 = 13-May-26 = 18-Jun-26 = 1 || | || || e § § §¥§3he§etjpi]|in§,|j£xjcaivétidr
long) L e
SW-OTB-8030 Sheet piing, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B50 (20m 0% 31 31 | 20-Jun-26 | 27-Juk26 | 20-Jun26 | 27-Ju-26 (A ST Db rb bbb | Bl Sheetpiing, Excava
long) L e
SW-OTB-8020 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B49 (20m 0% 31 31 | 28Juk26 | 01-Sep-26  28-Juk26  01-Sep-26 1 || i i i DL bbb rp s Sheetpiing) Excd

ong) EEEREERR RN R

SW-0TB-8010 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B48 (20m 0% 31 31 02-Sep-26 09-Oct-26 02-Sep-26 09-Oct-26
long)

o ™ shepinge

N

SW-OTB-8000 Sheet piling, Excavation, ELS, Pipe Laying, Backfiling & Road reinstatemen, TTA-B47 (20m 0% 31 31 10-Oct26 | 16-Nov-26 10-Oct-26 16-Nov-26 1 P Db
long) Do R

[ B8 sheetpiing

SW-TC-2000 Cleaning & Pressure Test for DN800 0% 23-Jan-27  08-Mar27 =~ 23-Jan-27 = 08-Mar-27 D .

SW-TC-2040 Cleaning & Pressure Test for DN250 0% 45 45  23-Jan27 = 08-Mar-27 = 23-Jan27 = 08Mar27 = 5 | i Db
SW-TC-2020 Cleaning & Pressure Test for DN750 0% 28 28 | 28-Feb-27 = 27-Mar-27 = 28-Feb-27 | 27-Mar27 2 |1 il .

SW-TC-2010 Connection to existing for DN800 0% 30 30 09-Mar-27 07-Apr-27 09-Mar-27 07-Apr-27 5

SW-TC-2050 Connection to existing for DN250 0% 30 30 09-Mar27  07-Apr27 = 09-Mar-27 = O7-Apr27 = 5 || | (i i .
SW-TC-2030 Connection to existing for DN750 0% 14 14 | 28-Mar-27 = 10-Apr27 = 28Mar27 = 10-Apr-27 | 2 | i i i R

1st Programme Baseline < < 1st Programme Baseline Milestone 27 of 27 Date Revision Checked Approved
B Actual Work * # Milestone 12-Dec-22 First Programme

C——1 Remaining Work y—Y Summary 12-Jan-23 Monthly Programme January 2023
I Critical Remaining Work




